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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 
 
CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE 
AND TOURISM SECTORS 
 
SUBMISSION FROM STV GROUP PLC 
 
STV Group plc (“STV”) is pleased to take this opportunity to respond to the Culture, 
Tourism, Europe And External Affairs Committee inquiry on the impact of Covid-19. 
 
STV holds the Channel 3 licences for central and north Scotland, broadcasting both 
the network schedule of drama, entertainment and events alongside regional content 
which is primarily news and current affairs. We reach over 85% of the population in 
our regions every month and our STV News at Six programme is Scotland’s most 
watched bulletin. STV is also Scotland’s largest commercial producer of television 
programmes in a range of genres including drama (The Victim and Elizabeth is 
Missing) - and entertainment (Catchphrase), working with all the major UK networks. 
In digital, the STV Player has enjoyed significant growth over the past year, with 
availability on more platforms and an increasing range of new content and channels 
in addition to our 30 day catchup service. 
 
STV is a proud commercial partner for Scottish business including many SMEs. Our 
Growth Fund initiative enables many businesses to access television advertising for 
the first time. We have committed £20m to the Growth Fund and worked with nearly 
200 businesses already. 
 
We are pleased to attach below two documents for the Committee as they examine 
the impact of Covid-19. Both are forward looking as we consider the challenge of 
doing business post-lockdown. The first outlines our considerations and thinking in 
respect of our own business which operates from premises across Scotland as well 
as a production base in London. We have also included details of a wider sectorial 
collaboration aimed at creating a safe environment for TV production to resume. 
 
STV would be pleased to answer any additional questions or provide further 
information as appropriate. 
 
Thank you 
 
19 May 2020 
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STV briefing note on post-lockdown planning for the TV sector May 2020 
 
Further to STV’s recent updates on our response to COVID-19, like many 
businesses we are beginning to consider how we can safely resume operations as 
lockdown restrictions are potentially eased. 
 
The note below sets out our thinking on the key considerations and priorities for the 
TV sector and for STV specifically over the coming weeks. We understand that it is 
currently too early to ease restrictions, but we are encouraged by the 
acknowledgement of both the Scottish and UK governments that planning for this 
scenario should be progressed, and we are keen to maintain a close dialogue with 
key stakeholders as these plans develop. 
 
Our primary focus remains the safety and wellbeing of our people and this runs 
through all of the thinking below. After rapidly overcoming a number of challenges to 
ensure the safety of our team, we have been proud of the contribution of STV News 
& Current Affairs in providing a vital source of information for Scottish viewers 
throughout this crisis. STV News at Six has grown audience share with over half a 
million people viewing every evening, while Scotland Tonight has quadrupled its 
audience in a new peaktime slot. We have also focused on using the power of TV as 
a force for good, whether by championing mental health issues on screen through 
our Britain Get Talking campaign; celebrating local business heroes by giving them 
free advertising on STV; getting key COVID-19 information campaigns out to the 
Scottish public as quickly and effectively as possible; or raising and distributing over 
£1m of much needed funding to 400 of the hardest hit charities in Scotland through 
the STV Children’s Appeal. 
 
From a business perspective our two overarching objectives over the coming weeks 
must be to: 
 

i). respond proactively to mitigate the economic impact of an unprecedented 
downturn in the advertising market; and 

ii). create a safe environment for television production to resume. 
 
Specifically, the key areas on which we are seeking support from Government and 
policy makers are as follows: 
 
1. A new advertising tax credit regime to kick-start the economy 
 
The positive impact of advertising in stimulating economic growth is proven and the 
economic multiplier effect is significant. A recent research study of the Scottish 
market found that annual spend on advertising of circa £1.7bn resulted in a 
contribution to Scottish GDP of circa £8.8bn, i.e. every £1 spent on advertising in 
Scotland generates approximately £5 for the Scottish economy. 
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Along with media brands across all sectors we believe there is a compelling case for 
the UK Government to support a simple, time-limited tax incentive for businesses who 
invest in advertising following the pandemic. We have been developing this proposal 
under the auspices of the Advertising Association. There is precedent for this in the UK 
of course (R&D tax credits, creative industries tax relief) and it is noteworthy that a tax 
credit regime has either been introduced or is being discussed in at least 10 other 
countries. 
 
Such an intervention would complement the initiatives STV has already introduced to 
stimulate advertising demand in the coming weeks and months. Last month we 
announced a doubling of our successful Growth Fund (which over the last 18 months 
has welcomed nearly 200 Scottish SMEs to TV advertising for the first time) to £20m to 
ensure that TV advertising is accessible to the widest possible range of local 
businesses as the economy bounces back. We are also dedicating over £1m of free 
airtime to celebrate local businesses doing amazing things for charities and their local 
communities during the crisis. 
 
2. A “hearts and minds” public information campaign 
 
The campaign pursued by both the Scottish and UK governments to convince people 
to stay at home has been incredibly successful but at the right time needs to be put 
into reverse, at least partially. This is going to require an equivalent campaign to set 
out and drum home new and more subtle guidance around going out safely. Clearly TV 
can play a significant role here and through programming, e.g. the soaps, could also 
help to reframe social norms through portrayal on screen. TV broadcasters could also 
play a key role in driving awareness and mass take up of any tracking app that is 
endorsed to limit the risk of a second lockdown. 
 
3. Explicit public recognition by the Scottish and UK governments that it is safe 

for TV production to resume consistent with new safety guidelines developed 
by the industry 

 
It is incumbent on the TV industry to demonstrate how television production could 
resume safely. 
 
Prior to COVID-19, the TV production sector was on the cusp of exciting growth in 
Scotland, with a return to high end drama production and more returnable formats 
being developed, combined with effective targeted support from the Scottish 
Government through Creative Scotland and investment in studio capability. STV 
Productions alone produced two new high end dramas last year for the first time in 
over a decade. It’s vital that we maintain this momentum. 
 
Clearly we are already safely making programmes in some genres, particularly news 
but more broadly in some magazine genres, current affairs (Scotland Tonight) and 
some archive-based factual and entertainment shows. However, there is a real need 
for an industry-wide protocol endorsed by TV commissioners, producers and 
government that can be a framework for a more significant restarting of TV production 
when that’s appropriate. 
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Accordingly, in recent weeks we have been working with partners at ITV, the BBC, 
Channel 4, Sky, ViacomCBS/Channel 5, PACT and ITN to develop a high level 
protocol for the return to TV production, with two main purposes in mind: 
 

• Firstly, to give guidance to producers about how to comply with government 
guidelines at a high level, to be adapted on the ground to the particular type of 
production in question; 

• Secondly, to give confidence to people in the TV industry that there are now 
safe ways in which they can return to work. 

 
The guidelines are intended to be the starting point for any productions undertaken 
right across the UK, but clearly in each individual case the production company would 
need to be cognisant of any nation-specific restrictions, such as those prevailing in 
Scotland. Obviously there will also be elements of this guidance that we will need to 
tweak to reflect any changes in government guidance over the coming days and 
weeks, for instance around schooling, commuting/access to public transport or 
international travel etc. 
 
4. Phased removal of the Job Retention Scheme 
 
As shared in previous correspondence, we have introduced a range of self help 
measures to ensure we are in the best financial position we can be when we emerge 
from the crisis, including cost savings, exec salary reductions and cancellation of 
shareholder dividends. 
 
The response from the UK Government in providing a range of business support 
schemes has also been welcome. As our operations have been scaled back, we have 
accessed the Coronavirus Job Retention Scheme, placing a number of our people on 
furlough. A phased removal of this scheme is essential - it will maximise safety by 
enabling a gradual return to work, and provide the best prospect of retaining jobs as 
business operations resume. 
 
5. Extension of key worker status and testing to TV production staff 
 
The designation of certain STV colleagues as key workers has enabled the 
continuation of vital public service news and current affairs over the past weeks and we 
are grateful to the Scottish Government and local authorities for recognition of the vital 
role these workers play. The extension of access to testing for this group announced a 
few days ago is also very welcome. 
 
As restrictions ease we would welcome extension of key worker status and testing to a 
wider group of priority TV production colleagues, particularly on screen talent and their 
families. Losing key on screen and off screen talent for a period of self-isolation would 
be very costly and disruptive and this could be avoided through prompt testing for 
Covid-19. 
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6. Help in finding a solution to the problem of insuring against Covid- related 
business interruption 

 
We recognise that both the Scottish and UK governments are likely to be involved with 
the insurance industry in working on a medium to long term possible "Pandemic Re" 
solution to insuring against interruption to business from pandemics. However, there is 
a much more immediate risk that does not appear to be insurable at present, which is 
around the risk of key on screen talent or whole teams becoming affected, interrupting 
production at significant cost. This risk may prove difficult for either producers or 
broadcasters to cover. 
 
7. Uniform application across the UK and freedom of movement for staff 
 
While fully respecting the Scottish Government’s priority and duty to do what’s right for 
Scotland, we are obviously concerned to ensure that the same rules and guidance 
applies as far as possible across the whole of the UK and that there are no restrictions 
for staff travelling across the UK to work. 
 
8. No arbitrary limits on the number of people that can be in a similar place 

provided that appropriate distancing and/or protection measures are in place 
 
TV production in particular can require large teams. In our view what should matter  is 
adherence to appropriate health and safety guidelines rather than absolute rules about 
the number of people who can be in any one place at one time. 
 
We hope these views are helpful and thank you for your on-going positive engagement 
with all of us at STV. We look forward to continuing the dialogue on moving safely 
beyond lockdown and in the meantime please do not hesitate to get in touch with any 
of us should you have follow-up questions. 
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UK Broadcasters join forces to introduce new industry wide guidance for 
producing television safely during Covid-19 

18 May 2020 
 
ITV, BBC, Sky, Channel 4, Channel 5, STV, ITN, the Association for Commercial 
Broadcasters and On-Demand Services (COBA) and Pact have joined forces to 
introduce new industry wide guidelines for producing television safely in the weeks and 
months ahead. The guidelines are intended to enable a return to production for the 
television industry. 
 
This guidance covers the broad range and scale of all TV programme making in every 
genre for TV and is complementary to the forthcoming British Film Commission 
guidance on managing the risks associated with film and high-end TV drama 
production. 
 
In the new guidelines, the number one priority remains the safety and well-being of 
production teams and those who work with them. The guidance has been produced 
through a collaboration of cross industry experts in this area along with external 
expertise provided by Dr Paul Litchfield CBE. The broadcasters have also worked with 
First Option, safety consultants to the media and entertainment industry, to devise this 
approach as well as liaising with union representatives and the Health and Safety 
Executive. 
 
The guidance has also taken careful note of the recent government advice 
(https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19) on the safe 
return to work. The expectation is that the guidance will evolve over the coming months 
as the lockdown is eased, as government advice evolves and as TV productions adapt 
to the new challenges posed by the Covid-19 risk and provide a framework the entire 
industry can work within. 
 
The full guidance is attached. In summary, the guidance details six areas that 
producers, in conjunction with the commissioning broadcaster, must consider when 
planning to produce during Covid-19. They are: 
 

• Specifically consider people at higher risk of harm; 
• Heighten precautions for everyone at work; 
• Reduce the number of people involved; 
• Consider editorial ‘on camera’ requirements; 
• Consider mental health and wellbeing; 
• Feedback loop 

 
The guidance also lays out the key areas to consider when assessing risk on 
productions and suggests controls to consider (detailed in the attached guidance). 
They are: 
 

• Travel: Try to minimise travel and follow social distancing principles within travel 
arrangements, wherever possible; 

• Location: Consider the physical capacity of the space given the requirements of 
social distancing along with the provision of key hygiene facilities; 

• Work Activities: Consider the activities that people are going to need to 

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
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undertake across roles on production and if these can be adapted or changed to 
reduce risk; 

• Work Equipment: Work equipment is key to TV production from cameras and 
headsets to edit suites. Good hygiene and managing potential issues with 
touchpoints should be addressed; 

• Work Patterns: Work patterns may enable you to have small groups (cohorts) 
of people who don’t come into contact with other groups; 

• Rest Areas: Rest areas are very important but may need some reconfiguration 
and planning around breaks to ensure rest areas are as safe as possible; 

• First Aid and Emergency services: Emergency services are under great 
pressure so may not be able to respond as quickly as possible alongside this 
Coronavirus (Covid-19) poses a potential risk to first aiders; 

• Masks, Gloves and Other Personal Protective Equipment: Use of PPE is 
very much a last resort and should only be considered when all other forms of 
control have been considered and/or implemented. It would not in general be 
appropriate to source medical grade PPE. The very limited exceptions to this 
might be when filming in higher Covid-19 risk settings such as hospitals which 
would only be at the invitation of the relevant hospital authorities; 

• Mental Health: The Covid-19 risk and the response has had a potential Mental 
Health impact for those working on productions. 

 
Culture Secretary, Oliver Dowden, said: "Great British television is keeping us 
company throughout the crisis, and I'm keen to get cameras rolling as soon as it is 
safe. Our creative industries are Britain's global calling card and this is a significant 
step forward in getting our favourite shows back into production." 
 
Carolyn McCall, Chief Executive, ITV said: “ITV has been at the heart of informing, 
entertaining and connecting the UK through the Covid-19 crisis. Our production teams 
are now working hard to bring many more much loved shows back for viewers. This 
requires really innovative thinking, but above all, the safety and well- being of all those 
who work on the programmes is paramount. Working with partners across the industry, 
and with the support of DCMS, we have created clear guidelines to give producers a 
framework within which they can ensure that their production is safe." 
 
Tony Hall, BBC Director-General, said: “Everyone across the TV industry wants to get 
production back up and running. Recent weeks have shown just how important shows 
are to the public. But we can only move forward with the right safety measures in 
place. This guidance is an attempt to get that right. Clearly we will keep it under review. 
We have, as an industry, already learnt a lot about how we can deliver programmes 
and we will all put that into practice”. 
 
Alex Mahon, Chief Executive, Channel 4 said: “I’m phenomenally proud of the role 
Channel 4, alongside our production partners, has played over the last two months  to 
help navigate audiences, particularly young and hard-to-reach viewers, through the 
Covid crisis. Unlocking the television production sector in a safe way will be vital to 
continuing to ensure we can both continue to serve our audiences and help 
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sustain the livelihoods of those in the industry – and I’m pleased that we’ve been able 
to work in partnership with other broadcasters, DCMS and PACT to create this 
innovative new framework.” 
 
Gary Davey, CEO Sky Studios, said: “This guidance provides production companies 
and broadcasters with a shared set of principles to keep staff, cast and crew safe 
across a range of productions. We will continue to work closely with our international 
partners, share best-practice and continuously review and evolve the guidelines as we 
return to production.” 
 
Ben Frow, Director of Programmes, ViacomCBS Networks UK said “The UK is a global 
leader in content production and these guidelines will help pave the way to getting our 
sector safely back up and running, as we begin to navigate a ‘new normal’. Through a 
consistent and collaborative industry approach, we can work together with suppliers to 
reframe the parameters of programme-making during this challenging time, putting 
people’s wellbeing at the heart of the process.” 
 
Simon Pitts, CEO STV said: “STV’s continued delivery of public service news and 
current affairs throughout the Coronavirus crisis demonstrates our ability to produce 
programming safely incorporating stringent new safety measures. Nations and regions 
producers like STV Productions play a vital role in driving both the UK’s world leading 
production sector and the local creative economy and - working closely with the 
Scottish Government - this protocol can provide a vital framework for more of our 
colleagues, across a broader range of production, to return to work with the same level 
of confidence about their safety and wellbeing.” 
 
Anna Mallett, CEO, ITN said: “Our teams in ITN have pioneered new ways of working 
to keep the news on-air and crucially, to keep staff, freelancers and contributors safe 
during this time. 
We’ve been able to share our experiences and protocols to help draw up these 
guidelines for the wider industry. Our documentary team have found ways to ensure 
safety and creatively maintain production on a number of programmes filmed in 
contributors’ homes and on location” 
 
John McVay, Pact CEO, said: "This guidance from all the major commissioning 
broadcasters in the UK is a very helpful first step to getting the industry back working 
and taking forward the recovery". 
 
Adam Minns, Executive Director, COBA said: “Like the rest of the sector, COBA 
members are keen to renew production activity as soon as it can take place safely and 
responsibly. We hope this guidance will be an important step in getting the TV sector 
back to what it does best: making world class content.” 


