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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 
 
CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S 
CULTURE AND TOURISM SECTORS 

SUBMISSION FROM ANONYMOUS 
 
Dear Cabinet Secretary and Committee Members, 
  
I hope you are all safe and well. I am a freelance dramatist and fiction writer in 
Scotland. I am also establishing a publishing business and creative hub in my rural 
area.  
 
Key issue: there is no support for sustainable, scalable creative businesses at a 
time when creative industries can help drive economic recovery.  
 
Writers are often triple-bottom-line workers in education, wellbeing and 
commerce as well as culture in their local areas. Being cross-disciplinary often 
means falling between the cracks of a system which falsely separates creative 
and commercial.  
 
I am not eligible for the self-employment COVID fund because my SE trading profits 
are below the threshold. Most creatives have a portfolio of work, and those with part-
time employment, however precarious, are currently penalised. In addition, I recently 
rented premises and invested in renovation and equipment for a startup. I am 
bootstrapping this promising business and my partner left his job last year to help. I 
was able to access the Business Rates COVID fund, which will cover premises initially.  
Our only income at the moment is my part-time online teaching, and I am about to start 
a short writing attachment to a theatre remotely. My freelance copywriting strand has 
dropped significantly.  
 
When lockdown was announced, I was about to begin a development process with 
another theatre. This was naturally halted. All colleagues in theatre have had projects 
stop overnight. Everyone in the typical arts gig economy, running one-off school and 
student workshops alongside creative work, has been severely affected. This work is 
precarious and underpaid at the best of times.  
 
Staff at the regional leisure trust have meanwhile been furloughed. There is no ongoing 
support for the sector in my local area.  
 
COVID has laid bare the precariousness of the creative industries and the lack of 
national will towards building resilience and sustainability for primary workers. 
These primary workers include writers who create IP which helps drive the 
sector. 
 
The enterprise agency SoSE has started in my region, with a remit to boost the local 
economy. My creative startup is in a booming industry and is in digital, sustainable, 
scalable and culturally relevant products. Creative Scotland looked like a good 
potential fit for match funding. However, it has taken three months to get an exploratory 
phone conversation with an officer there. Clearly COVID has meant all hands on deck, 
but my initial approach was in February.  
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It turns out there is no potential funding match. We fall between the cracks of the 
departments because our project doesn’t fit their existing schemes.  
 
My project is at the intersection of Literature (not their remit), Open Project (non-
commercial only) and creative industries. There is no relevant support scheme. My 
project is innovative for Scotland and my region, but not a technical innovation, so not 
eligible for innovation grants, despite being shortlisted for a regional business 
innovation award.  
 
Neither are we eligible for Publishing Scotland support because it does not yet admit 
independent self-publishers (some of whom are making a very good income around 
Scotland). I have had no success seeking to promote my books through 
BooksfromScotland and an approach to the Cultural Enterprise Office yielded a single 
tweet. This despite one of my books being showcased in the National Library of 
Scotland.  
 
To me, the tail is often wagging the dog. Too often, it seems that funding schemes are 
funnelling the creatives and the creativity, based on the needs of the agencies. As a 
result, the abilities, ambition and energy on the ground are often excluded and 
underrealised. This strikes me as a tremendous waste – of national potential, of 
investment in training and people. It has nowhere to go. This is unsustainable and 
dishonest.  
 
Clearly, one of the issues for the agencies is the sheer numbers of people seeking 
support. But this is because they haven’t shifted to scalable models (eg online or 
resource-based) or turned their attention to distribution and promotion rather than 
curation. Many are still trying to funnel an ever-growing number of people into support 
models built for far less competitive times. The recently announced Film Talent 
Scheme is a good example. Something has to give. The answer is not more agency 
jobs which divert funds away from primary creators and IP. The answer is for the 
agencies to embrace different models geared to the sustainability of the sector and its 
people.  
 
The narrow curation of Scottish IP development is especially problematic in a sector 
which is fast-moving and fast-growing worldwide.  
 
It is exacerbated by a culture that is averse to creative entrepreneurship. In Scotland, 
we are in a frustrating position where I can apply for one-off funding for my own one- 
off, time-bound project. But there is nothing for a growth microbusiness in a growing 
industry, with the potential to create sustainable work.  
 
To me, COVID-19 presents an opportunity to look at these systemic issues in the 
context of faster economic recovery.  
 
Problems and solutions  
 
1. Problem: There is inequality of creative business support across Scotland.  
 
In HIE, creative microbusinesses have been well supported by ExpoNorth and 
Emergents. Some have also accessed Scotland Can Do Scale. I had to do the MIT Bill 
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Aulet entrepreneurship course online and wasn’t eligible for Scotland Can Do Scale. 
Many other businesses were excluded.  
 
Solution: Offer HIE creative model support across Scotland. Offer remote 
alternatives.  
 
2. Problem: There is a gap in provision specifically for creatives, notably skills 
and accelerator funding.  
 
On the EU LEADER LAG, I saw many farming projects gain funding, and next to no 
creative applications, despite the fact that creative industries are worth more to the 
local economy than forestry and fishing combined (see EKOS report on the economic 
impact of creative industries).  
 
The cash match and bureaucracy was a problem. By contrast, the farming sector is 
well mobilised and has accountants doing their applications. I was supported on 
LEADER Mentoring for Growth business training, which had a creative microbusiness 
strand. This has been invaluable and has helped drive my startup. I’m not aware of this 
existing elsewhere.  
 
I took part in Cultural Enterprise workshops (before it folded) but found them too 
generic and impractical. Those that wish to grow, be resilient and sustainable, and 
potentially employ people, need solid, practical business skills. Business Gateway 
workshops (the digital ones are excellent) often make too many assumptions about 
people’s existing knowledge. There’s a precursor stage which is missing. BG advisors 
are also cautious about practical signposting, no doubt for legal reasons. I once wasted 
days chasing a significant unpaid bill. It’s a highly isolating experience. The answer 
isn’t the Small Claims Court. The answer is an experienced business mentor who cuts 
to the chase and tells you exactly the steps they use. This kind of knowledge is 
invaluable, and needs to be shared.  
 
Solution: Provide business skills specifically for creative industries 
microbusinesses. These need to be remotely accessible and highly practical. 
 
3. Problem: Experienced writers are underrealised and excluded from many 
support schemes.  
 
I applied for Scottish Film Talent Network, for which I had to attend a briefing session 
in Dundee from South of Scotland, as places were filled. This funnel project required 
the small winning cohort to attend 12 weeks of city workshops just for the privilege of 
applying for the final pitch stage, with an outside chance of winning funding to make 
their film. This isn’t viable for a rural experienced writer who needs to make a living. In 
creative business terms, it isn’t a real opportunity, because the ROI together with the 
odds of a successful outcome doesn’t stack up. This is now true of most funding 
schemes. It’s fine if you have independent means and can afford the time away from 
work.  
 
Scottish Book Trust once ran a ‘marketing for writers’ multi-day course with a tiny 
handful of competitive places and excellent speakers. Our regional agency proposed 
sending a writer to cascade the learning locally. This proposal wasn’t accepted. This is 
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another example of the available opportunity being out of tune with the scale and 
access needed in Scotland, particularly given its geography.  
 
Solution: Support agencies to adopt alternative training models geared for scale 
and access.  
 
4. Problem: New is privileged over experience.  
 
There are countless ‘new writer’ schemes and university courses. However, there is 
nowhere for the experienced writer to go and develop a sustainable business. Writer-
led showrunner models, international streaming markets, independent publishing 
models are transforming the global creative economy, but Scotland isn’t geared up to 
support writers wanting to access these overseas markets.  
 
Solution: Provide experienced writers with support for these opportunities at a 
useful scale, eg via online webinars. Provide promotional support for 
experienced writers entering these areas. Cascade the knowledge and include 
independents achieving success outside the traditional channels.  
 
5. Problem: Commercial and creative are seen as incompatible.  
 
Most creative industries people juggle commercial and creative work. Eg filmmakers 
typically support their artistic projects with commercial film. This proven business 
model is falsely split in the current funding regimes. Projects with potential to create 
sustainable income or long-term IP revenue aren’t actively supported. This means, for 
example, that projects geared to cultural heritage, tourism or regional impact are 
unsupported. Writers Ian Rankin, JK Rowling, Robert Burns and the American Diane 
Gabaldon (Outlander) are highly successful examples of creative IP driving economic 
impact in parts of Scotland. But the imaginative leap to mixed commercial-creative 
sustainable livings isn’t being made. Funding agencies need more leeway to help 
creative sector businesses working towards sustainability. If they do not do this, they 
are privileging people who can afford to work on low or no pay in the creative sector. 
These people are unlikely to accurately reflect the social make-up of Scotland. This will 
accordingly have an impact on the diversity, quality and excitement of the creative 
landscape and Scotland’s offerings.  
 
Solution: Support mixed creative-commercial business models which reflect the 
practical reality for the non-wealthy.  
 
6. Problem: Economic planning doesn’t understand the creative industries.  
 
Councils pay lip service to the ‘creative sector’ in economic planning, but there is a lack 
of active implementation, and a thin understanding of what the creative industries are. 
Economic planners and councillors seem aware of arts and crafts but less aware of 
TV, film and the ways that new IP and storytelling can have (and are having) significant 
economic impact. Scotland is gearing up for a themed Year of Scotland’s Stories in 
2022, within a well-funded tourism context, while those who write the stories struggle to 
survive.  
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There is a disconnect between the stated national aspiration towards innovation and 
sustainability and the opportunity for energetic frontline creatives, whose work already 
hits the triple bottom line.  
 
Solution: Government needs to prominently highlight the statistics on the 
economic impact of creative industries compared with other sectors, so that this 
message hits home with policymakers and civil servants who are typically 
unfamiliar with this sector. Government and agencies need to act fast, decisively 
and with a lighter touch to support businesses in such a fast-moving sector. 
Government must urge agencies to provide scalable, accessible training and 
support.  
 
COVID is causing tremendous hardship but is also exposing the deep systemic 
problems in Scotland’s creative industries. There is little transparency. ROI, growth and 
sustainability for primary workers don’t seem to be part of the picture. As a WGGB 
committee member, I have become aware of this being a national picture, and one 
which I have experienced directly in my region, too.  
 
I hope this will become a chance to realign priorities, work in a fully integrated way with 
enterprise agencies, and help writers and other creatives to develop sustainable 
creative livings. 
 
 


