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Post-Brexit Transition Survey  - February 2021 
 
 

1. Summary of findings 
 
Logistics UK carried out a survey of its members between 29th January and 4th February 2021 
on their experiences of trading between GB, NI and the EU since the end of the Transition 
Period.  There were 97 qualifying respondents. Key findings from the survey are set out below.  

 
There has been a reduction in trade volumes, or postponement of operations, and a large 
majority have experienced issues with customs, sanitary and phytosanitary and safety and 
security declarations which have led to lower volumes. The significant majority of these issues 
were attributed to misunderstanding or misinterpretation of new rules throughout the supply 
chain. More than half of respondents are now trading again at normal volumes or expect to 
return to normal volumes but a significant proportion do not expect to return to these levels, 
with some citing use of alternative routes, relocation, or changing suppliers and some citing 
uncertainty and reduced trading confidence, the impact of new policy and processes or COVID-
19. 

 
The findings in this report indicate that government and industry must focus intensely on the 
following areas: 
 
1 Making sure as many businesses as possible understand the new processes so they can 
continue to trade, to speed up the increase in trade volumes by: 

• Relaunching a business communications campaign in advance of the introduction of 
full border checks on imports from the EU from 1 July.  

• Working closely with industry to produce clearer ‘operational user guides’ for the most 
vital processes such as Transit Procedures, safety and security declarations and 
sanitary and phytosanitary requirements.  

 
2 Continuing to simplify UK red tape and improve government processes by: 

• Boosting uptake of existing ‘trusted trader’ schemes such as Authorised Consignee and 
Consignor by simplifying forms and procedures and providing advice to applicants. 

• Bringing forward delivery of the 2025 Border Strategy, to provide a step-change in the 
simplification of processes for traders. 

 
3 Working hard in collaboration with the EU to improve the implementation or scope of the NI 
Protocol and the Trade & Cooperation Agreement.  

• Extending grace periods and agreeing new ‘trusted trader’ schemes to enable low-
friction movement of food and parcels from GB to NI. 

• Agreeing with the EU to grant touring companies (serving F1, music concerts, 
exhibitions) an exemption from Cabotage rules, to enable their business to continue.  
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2. Information about respondents  
 
The majority of respondents  
were hauliers or operators, with just over one-fifth describing their role as manufacturing. 
 
What is your role in the supply chain? 

 
Role in supply chain Proportion of 

respondents 

Haulier/operator 44.4% 

Manufacturer 22.6% 

Importer/exporter in other sector of the 
economy 8.9% 

Retailer 8.9% 

Freight forwarder 5.6% 

Other 9.7% 
 

 
Over one-third of respondents transport goods to or from GB, to both NI and the EU while just 
under a third transport goods to or from NI only. 
 
When transporting goods to or from Northern Ireland and/or the EU, which trade route(s) do you or 
your transport operator use? 

 
Trade routes Proportion of 

respondents 

GB-EU 16.1% 

GB-NI 26.6% 

GB-NI and EU 35.5% 

I don’t transport goods to NI or EU* 21.8% 
 
*Respondents who did not transport goods to NI or EU finished the survey here. 

 
Note: From this point respondents were guided through the survey depending on whether they 
transport goods to the EU only, NI only or to both NI and the EU.  Where appropriate results are 
presented separately for each of the three groups as well as in combination. 

 
When transporting goods to or from Northern Ireland and/or the EU, what mode of transport 
do you or your transport operators mostly use? 
Overall, the majority of respondents used accompanied Ro-Ro to transport goods (fig.1). The 
data were separated by trade routes: EU (only), NI (only), both EU and NI (table 1). Nearly all 
(95%) of those moving goods to or from the EU and two-thirds of goods going to or from NI 
used accompanied Ro-Ro. Those who transport goods to or from both EU and NI account for 
three-quarters of accompanied Ro-Ro and just over one-fifth of unaccompanied. Air cargo was 
little used (2.7%) which is probably related to the type of goods moved, which are likely to be 
heavy bulk items. 
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Table 1. Mode of transport used by route 

 EU NI EU and NI 

Accompanied Roll-on, Roll-off 
(ferry or Eurotunnel) 

94.7% 65.2% 75.7% 

Unaccompanied Roll-on, Roll-off 5.3% 34.8% 21.6% 

Air cargo 0.0% 0.0% 2.7% 

 
 

3. Lower volumes or postponement of operations 
 
In line with government assessments, our survey respondents report a reduction in trade 
volumes and difficulties transporting over the border.  Some of these reductions in volumes 
were planned, some due to issues explored further below. We asked survey respondents if 
they had experienced issues over a period of time, and therefore the answers will be higher 
than daily reports.  

 
Have you started 2021 by postponing operations or with lower volumes, to or from NI and/or 
the EU, compared to the start of 2020? 
62% of respondents started 2021 with lower volumes than in 2020 (table 2). 
 
Table 2. Lower volumes 
 

 EU NI EU and NI Total 

Yes 68.4% 37.5% 71.0% 62.1% 

No 31.6% 62.5% 29.0% 37.9% 

 
Respondents for NI (only) and both NI and EU completed the following questions in relation to 
movement of goods to and from NI.  

 
Were any of your transport operations cancelled or postponed before or when the goods were 
collected because it became apparent the goods/vehicle wouldn’t have been border ready? 
Just under half of all respondents had transport operations cancelled or postponed because 
the vehicle would not have been border ready, this increases to over two-thirds for EU (only) 
routes (table 6). 
 
Those who answered ‘yes’ to this question were asked how many vehicles are in their fleet and 
what number were affected by the cancellation or postponement (table 3).  
 
Unaccompanied trailers are most used for NI routes and around half of those were affected 
and 32% of HGVs on that route. Overall, 13% of HGVs and 10% of vans were affected across all 
routes. 
 
Table 3. Operations postponed or cancelled 

 EU NI EU and NI Total 

Yes 68.4% 46.2% 37.5% 48.4% 

No 31.6% 53.8% 62.5% 51.6% 
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4. Reasons for lower volumes 
 
Misunderstandings or misinterpretation of new rules throughout the supply chain were the 
key reason for reduced volumes.  This indicates that government and industry focus needs to 
be on improving the clarity and dissemination of information, especially ahead of import 
controls/checks from 1 July 2020. 
 
A large majority of respondents experienced issues with new processes around customs, 
sanitary and phytosanitary and safety and security declarations.  
 
Were customs-related issues the cause of lower volumes or postponement in operations? 
The majority, 87.8%, stated that custom-related issues were the cause (fig. 2). 
 
Fig.2 Customs-related issues 
 

 
 

Which customs-related issues did you experience? (This was a ‘Please tick all that apply’ 
question so multiple responses were allowed) 
The majority of customs-related issues (82%) were due to ‘initial misunderstanding or 
misinterpretation of new rules on the part of [other] supply chain partners/suppliers/service 
providers’.  The second highest reason was ‘initial misunderstanding or misinterpretation of 
new rules on [the respondent’s] part’ (33%), and also ‘even though everybody knew how to 
apply the new rules properly, they are incompatible with our activities/business model’, 
indicating that substantial changes in processes were required across the business or their 
usual business is not facilitated by the Trade & Cooperation Agreement.   
 

Were sanitary and phytosanitary issues the cause of lower volumes or postponement in 
operations? 
Just under one-fifth of all respondents stated that sanitary and phytosanitary issues were the 
cause (fig. 3) 
 
  

12.2%

87.8% No Yes
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Fig.3 Sanitary and phytosanitary issues 
 

 
 
Which sanitary and phytosanitary-related issues did you experience? Please tick all that apply 
Half of respondents to this question experienced ‘initial misunderstanding or misinterpretation 
of new rules on the part of [other] supply chain partners/suppliers/service providers’, with a 
secondary issue again of ‘initial misunderstanding or misinterpretation of new rules on [the 
respondent’s] part’.  Respondents also reported ‘difficulties in finding an official vet or 
certifying officer for our export health certificates’; or ‘the official vet/certifying officer filled 
in/signed the EHC in a way that wasn’t deemed compliant by EU authorities or NI authorities’. 
 

Were safety and security declarations-related issues the cause of lower volumes or 
postponement in operations? 
 
One-quarter of respondents stated that safety and security declarations-related issues were 
the cause (fig.4). 
 

Fig.4 Safety and security declarations-related issues 
 

 
 

Which safety and security declarations-related issues did you experience? 
 
Nearly all respondents to this question (89%) experienced difficulties with ‘initial 
misunderstanding or misinterpretation of new rules on the part of [other] supply chain 
partners/suppliers/service providers’.  One fifth of respondents expressed ‘initial 
misunderstanding or misinterpretation of new rules on [the respondent’s] part’, ‘difficulties in 
understanding how to operate the IT systems’, and ‘even though everybody knew how to 
apply the new rules properly, they are incompatible with our activities/business model’ as also 
causing issues. 

 
Throughout the survey, pre-Brexit stockpiling was offered by several respondents as an 
explanation for reduced volumes or postponement. Respondents stated that pre-Brexit stock 

19.5%

80.5% Yes No

24.4%

75.6%

Yes No
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levels had been increased on both EU and NI and therefore volumes were reduced in January 
2021. One company reported that it had planned to postpone stock replenishment until Q2 to 
avoid any teething issues and had increased stocks in EU in Q4 2020 in preparation. 

 

5. Return to normal 
 
When do you expect to go back to regular volumes compared to the same period last year? 
 
Just over a third of respondents are not back to normal but have experienced an improvement 
since the beginning of January (fig. 5). However, 42.5% do not expect to ever get back to 
normal and provide explanations; some respondents are finding alternative routes, while 
others cite uncertainty the impact of new policy and processes and COVID-19.  
 
A further analysis revealed that of the 42.5% who do not expect to return to normal, revealed 
that: 

• 17.5% are hauliers/operators 

• 10.0% importers/exporters 

• 5.0% are retailers 

• 5.0% are manufacturers 

• 2.5% are freight forwarders and  

• 2.5% are ‘other’. 

 
Fig.5 Getting back to normal volumes 
 

 
 
Respondents gave a number of reasons why they had not yet returned to normal volumes or 
did not expect to.  These included finding alternative routes or relocating or finding new 
suppliers to avoid border controls; concern that they will not be able to deal with the volumes 
of processes; COVID-19 depressing business; and reduced trading confidence. 
 

35.0%

7.5%
42.5%

2.5%
2.5%

10.0%

although not back to normal, we have experienced an improvement since the beginning of January 2021

we are already back to normal

we don’t expect to go back to previous volumes

we expect to go back to normal in 1 week

we expect to go back to normal in 2 weeks

we expect to go back to normal in more than 2 weeks


