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Background 
 
COSLA staff began working from home from 16th March 2020, one week before the 
official lockdown. From that point COSLA officers in the Business Gateway National 
Unit and Finance Teams were engaged with colleagues from Local Government and 
Scottish Government on a Project Group which was mobilising the business support 
being provided by the Scottish Government. From Local Government, the Project 
Group included representatives from Directors of Finance and Economic Development 
Teams as well as colleagues from IRRV. 
 
The initial response reflected the UK approach with funds being aimed at businesses 
with Rateable Values up to £51,000. Funds were distributed to Local Government with 
an initial 80% allocation based on the assessed number of business properties 
meeting the criteria. The Project Group met regularly to address any issues arising 
from this approach which were captured, and addressed, via an Issues Log and 
changes to any relevant guidance. This process was relatively straightforward and 
ensured that substantial amounts of funding were distributed quickly. 
 
By July 2020, when this programme drew to a close, Local Government had distributed 
nearly £1bn in funding to over 86,000 businesses. No data is available on how many 
of these were Tourism businesses. 
 
Very soon after launching the scheme a change was made to make Self-Catering 
businesses that paid Rates eligible. 
 
As time went on, and the Covid 19 Crisis continued, other funds were made available 
for Local Government to distribute. This included support for the Newly Self Employed 
and a Bed and Breakfast Hardship Fund. The latter was undersubscribed. 
 
Further lockdowns and other issues have led to a plethora of new and additional 
funding schemes being announced meeting the needs of various different sub-sectors 
in the economy. 
 
Distribution 
 
The key issue for COSLA has been the number of schemes that have been introduced 
with relatively small amounts of money allocated to these and each of which has 
required a settlement distribution. To some extent this has been a product of the 
various announcements from the UK Government and the consequentials arising from 
that. 
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As a learning point it may be preferable to provide funding to Local Government to 
disburse on a discretionary basis as Local Government is best placed to know their 
local economy, the businesses therein and has the systems in place to get money to 
those businesses. 
 
A key challenge has been the announcement of funding by the Government before 
the money is with Local Government, the application process has been agreed and 
clear guidance has been established. 
 
Local Government administered over £1bn of support through the Small Business 
Grant, the Retail, Hospitality and Leisure Grant, the Bed and Breakfast Hardship Fund 
and the Newly Self-Employed Hardship Fund. Since October Local Government has 
also administered the Temporary Restrictions Fund, the Strategic Framework 
Business Fund, with the scale of the latter ramping up massively over the last 2 months 
(circa £100m every 4 weeks), and will soon begin delivery of the top up fund, a further 
hospitality and leisure fund, a further newly self-employed hardship fund and the taxi 
drivers fund. 
 
Engagement with Scottish Government 
 
On the whole the engagement at political and officer level has been positive and 
together the spheres of Government have risen to the challenge of supporting 
communities and businesses. This is evidenced through the Project Group work. 
 
Guidance has been a challenge from the beginning hence the Issues Log approach. 
Some schemes have proven more challenging than others in securing clear guidance 
and has been mentioned before, announcing funding before schemes are fully in place 
leads to a considerable administrative burden for local Government as the moment 
funding is announced businesses start to phone up looking for their share. 
 
Capacity within Local Authorities 
 
The original Rates Based Scheme was a challenge to set up in the timescale required 
and to administer at scale. However, Local Government was able to resource this and 
is justifiably proud of the response from their Teams, the speed at which it was 
delivered and the scale achieved. 
 
Since then though it has been relentless with more and more schemes and the need 
to address other financial requirements such as getting Rates bills out and Council 
Tax. Local teams are exhausted and there is ongoing concern as to the lasting health 
and wellbeing issues this may have wrought on Council staff. We cannot forget that 
Council employees have the same concerns as other citizens in terms of health, 
schooling and care responsibilities. 
 
Lessons Learned 
 
Local Authorities are best placed to distribute support to people, communities and 
businesses. Rather than engage in the minutae of delivery, Scottish Government 
would be better placed providing the resources and broad-brush requirements and 
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leave Local Government with the discretion to distribute resources in the best way 
possible to provide the necessary support. 
 
Since the beginning of the pandemic COSLA has been represented on, and 
contributed to, the work of the Scottish Tourism Emergency Response Group 
(STERG) alongside Scottish Government and agency colleagues. That continues. 
SLAED have been engaged on the Tourism Task Group. Local Government are 
therefore fully engaged in support for this and other sectors of the economy. 
 
Hugh Lightbody 
COSLA 
January 2021 


