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Written Submission from the Scottish Catholic International Aid Fund (SCIAF) 
 
1. Has the Scottish Government consulted in a meaningful way and with an 

appropriate range of stakeholders in Scotland and in partner countries when 
informing the review of its international development programme?  

  
SCIAF welcomes the series of roundtables hosted by the Scottish Government as part 
of its review of international development. However, we believe such roundtables 
have not allowed for sufficient consultation. Scottish civil society and our partner 
NGOs have a wealth of experience that can inform the Scottish 
Government’s Draft Principles, and roundtable events do not provide an 
adequate mechanism for this to be captured effectively.   
  
We were pleased to see events with civil society in partner countries, and that this was 
not limited to existing grant holders. This is an important step to ensuring Scotland’s 
international development is led by the communities it seeks to support. However, we 
are concerned not enough notice was given to provide adequate time for civil 
society to engage. Documents have been provided in English only, which has meant 
the review is not fully accessible to all - particularly for organisations in Rwanda.   
  
SCIAF’s Malawi partners welcomed the opportunity to attend the Malawi roundtable 
with Minister Jenny Gilruth. However, they felt the large attendance at the 
roundtable and short amount of time meant there wasn’t enough 
time to meaningfully scrutinise the Draft Principles. They were disappointed that there 
were no break-out rooms to allow for more engagement to contribute or to 
ask questions.  
  
Since the roundtables began, Scottish Government has updated its Draft Principles to 
reflect the discussions that have taken place. This is a welcome sign. However, to 
ensure the principles are meaningful, Scottish Government will need to explore the 
tools and mechanisms required to implement them. SCIAF works directly with partner 
NGOs in-country, and does not directly employ overseas staff. Our community-led 
approach means the projects we support are designed by the communities that we 
work with. By ensuring community ownership, projects are sustainable and create 
lasting change. Such an approach acknowledges the historical power imbalances of 
white privilege, and seeks to avoid ‘white gaze’ by ensuring communities lead their 
own change.   
  
Scottish Government should draw on existing community-led approaches used by the 
Scottish international development sector. It should also draw on its own precedent 
with the Climate Change Programme Malawi (CCPM), under the Climate Justice Fund, 
which is a leading example of community-led development that reaches the most 
vulnerable.   
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We urge Scottish Government to seek written consultation from civil society in order 
to fully capture the experience and best practice that already exists. In this way, 
Scotland can ensure it reaches the most vulnerable, maximises its effectiveness, and 
adopts a world leading approach to international development.    

  
2. Do you feel confident the review of the programme will allow for fair and 

efficient resources and funding allocation? Do you feel confident the funding 
allocated will reach the right stakeholders in civil society directly to allow for 
a partner-led approach and avoid a Government to Government approach  

  
Scottish Government’s civil society roundtables were a good step towards avoiding a 
government-to-government approach. However, significant diversity exists within 
each of Scottish Government’s partner countries, and the most vulnerable are often 
the most marginalised and the hardest to reach. For example, the poorest 
communities in Zambia are found outside the Central Province. During the 
roundtables that have taken place so far, Minister Jenny Gilruth recognised the need 
to ensure funding reaches the most vulnerable and marginalised communities. SCIAF 
welcomes this, and urges the Scottish Government to provide opportunities for civil 
society to demonstrate the approaches used by the communities we work with.   
  
The COVID-19 pandemic has pushed millions of people further into poverty. Whilst the 
announced ringfencing of £2million for COVID-19 support is much needed, there has 
been a lack of clarity in how this will be allocated. The pandemic has also highlighted 
valuable lessons in adaptive programming to ensure that funding reaches those who 
need it the most. In line with community-led and adaptive programming, flexibility of 
grant budgets (such as allowing limited changes without the need for prior approval) is 
an effective approach used by other major donors. It allows funding to respond quickly 
and efficiently to emergencies.    
  
3. Taking into consideration the barriers to engagement the current pandemic 

is adding, do you think the timescales and scope of the review are 
appropriate to best include and serve the needs and capacity of stakeholders 
in supported projects and funding organisations?  

  
As highlighted above, the short notice period for civil society roundtables limits 
adequate engagement from civil society organisations in partner-countries, particularly 
for those who have not engaged with Scottish Government before. SCIAF has 
strong links with in-country NGOs and civil society, and a number of our partners in 
Zambia will attend the roundtable on 26th November. SCIAF would 
be delighted to assist with any future events with Rwandan civil society to ensure 
broad engagement with communities.  
   
The scope of the review has not been matched by the format for engagement. Many 
organisations, including SCIAF, already meet the ambitions of Scottish 
Government’s Draft Principles. We have strong and effective partnerships with the 
communities that we work with and our integral human development 
approach ensures that all of our programmes are community-led. We believe more in-
depth consultation is vital to capture this and to truly maximise Scotland’s international 
development approach. 


