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26 November 2020 
 
 
Dear Convener 
 
WRITTEN UPDATE ON SCOTTISH GOVERNMENT’S RESPONSE TO COVID-19  
 
Further to my letters of 24th April, 28th May, 10th June, 3rd July on the new Performing Arts 
Venue Relief Fund, 10th July on the new UK Government funds, 6th August on the £185m 
fund, my letter of 1st September on the £59m funds, my letter of 29th October and my 
evidence to the committee on 21st May about measures to support the cultural sector during 
the current emergency, I am pleased to provide the attached written update for November 
which addresses those aspects that you raised in your letter of 1st June and provides an 
update since my last letter to the committee.  
 
The Scottish Government has now allocated more than £100m on supporting culture and 
heritage from recent funds.  Since the beginning of the pandemic the Scottish Government 
has announced dedicated support for the culture and heritage sectors of almost £98m, out of 
a total allocation of £107m. £97m of this comes from consequentials from the UK 
Government, and a further £10m which had been allocated to the Performing Arts Venues 
Relief Fund before the UK Government funding was announced.  
 
We are reviewing final decisions on the remaining £6m, including the options of 
supplementing some of the funding already announced, once we have the fuller picture of 
potential demand. We are in close dialogue with the culture sector to ascertain their needs 
so we can respond accordingly. 
 

http://www.lobbying.scot/
mailto:Joan.McAlpine.msp@parliament.scot
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Since April when the Committee requested regular updates on progress in tackling the 
pandemic I have provided these updates each month.  Since the beginning I noted that I 
would keep the frequency of these updates under review and I would now propose updating 
the Committee every two months in future, unless there are major developments to report in 
the meantime, such as final decisions on the remaining funding. 
 
  
 

 
 
 
 

FIONA HYSLOP

http://www.lobbying.scot/
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WRITTEN UPDATE ON SCOTTISH GOVERNMENT’S RESPONSE TO COVID-19 FROM 
CABINET SECRETARY FOR THE ECONOMY, FAIR WORK AND CULTURE IN 
NOVEMBER 2020 
 
INTRODUCTION 
 
This update addresses the issues the Committee expressed interest in on 1st June, notably  
 a break-down of the Scottish Government’s sector-specific initiatives within the culture 

portfolio,  
 the work that is being done to support cultural stakeholders to become operational again 

in line with physical distancing requirements, including the development and publication 
of relevant sector-specific guidance and  

 the timetable, or sequencing, in which you expect different cultural venues to be 
reopened (such as cinemas, museums, theatres, live music venues etc.) and the factors 
that will determine when and how this can occur. 

 
It also provides an update on recent Scottish Government support for the culture sector. 
 
Please note that this only summarises developments since the last written update and does 
not repeat the content of previous updates. 
 
 
1 A BREAK-DOWN OF THE SCOTTISH GOVERNMENT’S SECTOR-SPECIFIC 
INITIATIVES WITHIN THE CULTURE PORTFOLIO 
 
A CREATIVE SCOTLAND’S SUPPORT  
 
Creative Scotland continue to deliver a decisive and speedy response to Covid19, now 
focused on the £31.5m emergency funds they are delivering on behalf of Scottish 
Government which were announced on 28th August.  These include the:  

 
 The £15m Culture Organisations and Venues Recovery Fund which received 348 

applications totalling over £22m. 233 applicants have been awarded a total of £13.2m. 
Creative Scotland is in discussion with the Scottish Government as regards how the 
remaining £1.9m budget from this emergency fund will be allocated and more information 
on that will be shared in due course. 

 £5m Hardship Fund for Creative Freelancers, which opened for applications on 26 
October. The £700K Screen element of these Hardship Funds opened for applications on 
22 September and closed on 2 October. The Fund - which has been enhanced to £8m 
from an additional £3m from the Scottish Government announced on 3 November - 
reopened for further applications on 10 November. 

 £3.5m Independent Cinema Recovery and Resilience Fund, which opened for 
applications on 14 September with a deadline of 5 October. A total of 30 independent 
cinemas and two touring cinema operators were awarded emergency funding. Recipients 
were announced on 3 November. 

 £3.5m additional funds for Creative Scotland’s Open Fund which is open for applications 
to individuals and organisations on a rolling basis. 

 A £3m Youth Arts funding package comprising of at least £1.2m through the Access to 
Youth Arts Fund which was open to applications until 12 November; £700,000 Small 
Grants Scheme  which opened on 24 September and ran until 2 November; £50,000 
assigned to the Time to Shine Nurturing Talent Fund, and an additional £1,050,000 
allocated to support a number of targeted national and local area youth music and wider 

https://www.creativescotland.com/funding/funding-programmes/culture-organisations-and-venues-recovery-fund
https://www.creativescotland.com/funding/funding-programmes/hardship-fund-for-creative-freelancers
https://www.screen.scot/funding-and-support/screen-scotland-funding/independent-cinema-recovery-and-resilience-fund
https://www.screen.scot/news/2020/11/emergency-funding-to-secure-the-immediate-future-of-scotlands-independent-cinemas
https://www.creativescotland.com/funding/funding-programmes/open-fund-sustaining-creative-development
https://www.creativescotland.com/funding/funding-programmes/youth-arts-fund/access
https://www.creativescotland.com/funding/funding-programmes/youth-arts-fund/access
https://www.creativescotland.com/funding/funding-programmes/youth-arts-fund/small-grant-scheme
https://www.creativescotland.com/funding/funding-programmes/youth-arts-fund/small-grant-scheme
https://www.creativescotland.com/what-we-do/major-projects/national-projects/national-youth-arts-strategy
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youth arts organisations. Successful recipients from this fund were announced on 12 
November 

 £1.5m for the Culture Collective programme (part of the £5m Sustaining Creative 
Practice Fund, referred to in the Scottish Government’s Programme for Government), 
supporting organisations employing freelance artists to work in and with communities 
across Scotland. The programme launched on 3 November. 

 
Creative Scotland’s latest comprehensive monthly update to the Committee on 18 November 
provides further details of progress in delivering these funds.  A copy of that letter is 
available at the following 
link:https://www.creativescotland.com/__data/assets/pdf_file/0006/85677/Creative-Scotland-
November-Update-for-CTEEA.pdf.  Creative Scotland also issue regular updates on 
progress with these funds and these are available on their website at the following link:   
https://www.creativescotland.com/what-we-do/latest-news. 
 
Open Fund: Sustaining Creative Development Creative Scotland’s revised Open Fund: 
Sustaining Creative Development has been open for applications since April. It is a rolling 
fund, accepting applications on an ongoing basis throughout the year. Up until week 
commencing 16 November 2020, the fund had received 656 applications from individuals 
with a total ask of £8.5m and 297 applications from organisations, with a total ask of £7.4m. 
So far, Creative Scotland have made 327 awards totaling £5.7m through this fund, 210 to 
individuals (£2.7m) and 117 to organisations (£3m). Awards through the fund are announced 
regularly through their communications channels, with the most recent announcement being 
on 28 October available at the following link:  https://www.creativescotland.com/what-we-
do/latest-news/archive/2020/10/open-fund  
 
 
B MUSEUMS & GALLERIES 
 
MGS announced on 8th October a museum Development Fund, to be funded from their 
unallocated general grant. This a project fund (which will not fund core costs), for museums 
which have not been eligible for other COVID-19 funding. It is designed to enable these 
museums to engage with communities, develop digital capacity and develop workforce 
capacity. There will be two rounds of funding, closing on 13th November 2020 and 5th 
February 2021. We will shortly receive an update on the first round.  
 

The £4m Museums Resilience and Recovery Fund was launched by Museums Galleries 
Scotland (MGS) and for the first time is providing support to both accredited and non-
accredited museums to ensure that important community organisations can be maintained 
across Scotland. The fund was open to applications from 17 Aug to 30 Oct. 117 applications 
were received with a total demand of over £10.7 million.  MGS are working at pace to assess 
the applications to prioritise within the current funding envelope. Historic Environment 
Scotland are taking on consideration for 8 of these awards totalling £1.3m as the 
applications are from organisations which while museums, are more primarily considered 
heritage bodies.  
 
To date 52 awards have been assessed by MGS totalling £4.7m in applications, with 11 
declined, 2 deferred and 39 awards made to a total of just over £2.2m. 33 of these awards 
are partial awards in an attempt to ensure the greatest coverage for the fund. The priority 
has had to be on survival rather than on ensuring museums are well primed for recovery.  
There are still £4.6m of applications to be assessed, with only £1.8m remaining in the fund.  

https://www.creativescotland.com/what-we-do/latest-news/archive/2020/11/scottish-government-emergency-funds-for-youth-arts
https://www.creativescotland.com/funding/funding-programmes/culture-collective
https://www.gov.scot/programme-for-government
https://www.creativescotland.com/__data/assets/pdf_file/0006/85677/Creative-Scotland-November-Update-for-CTEEA.pdf
https://www.creativescotland.com/__data/assets/pdf_file/0006/85677/Creative-Scotland-November-Update-for-CTEEA.pdf
https://www.creativescotland.com/what-we-do/latest-news
https://www.creativescotland.com/what-we-do/latest-news/archive/2020/10/open-fund
https://www.creativescotland.com/what-we-do/latest-news/archive/2020/10/open-fund
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C         HISTORIC ENVIRONMENT 
 
Like the wider culture sector, the historic environment sector has been badly impacted by 
COVID-19. Many have been able to secure support through our Business Support Fund 
including the Pivotal Enterprises Resilience Fund (PERF) and the Creative, Tourism and 
Hospitality Enterprises Hardship Fund, and the Third Sector Resilience Fund. 
 
In addition, we have offered tailored support directly to a handful of organisations. We have 
provided a total package of £37.1m to support our lead public body, Historic Environment 
Scotland to enable its properties to reopen, protect jobs, and secure committed grants to 
heritage organisations. We have also provided £3.8m to protect jobs and reopen properties 
at the National Trust for Scotland and £270,000 to help secure the future of New Lanark 
World Heritage Site. 
 
On September 17th I announced a further £4 million to support historic environment sector 
recovery. This includes the £2.6 million Historic Environment Recovery Fund (HERF) 
delivered through Historic Environment Scotland, which will support organisations which 
were financially viable prior to COVID-19 and are now at risk of failure. The HERF opened to 
applications on 12th October and closed on 2nd November. Further information about the 
Fund is available at the following link: https://www.historicenvironment.scot/grants-and-
funding/our-grants/historic-environment-recovery-fund/  
 

https://www.historicenvironment.scot/grants-and-funding/our-grants/historic-environment-recovery-fund/
https://www.historicenvironment.scot/grants-and-funding/our-grants/historic-environment-recovery-fund/
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2 WORK TO SUPPORT CULTURAL STAKEHOLDERS TO BECOME 
OPERATIONAL AGAIN IN LINE WITH PHYSICAL DISTANCING REQUIREMENTS, 
INCLUDING THE DEVELOPMENT AND PUBLICATION OF RELEVANT SECTOR-
SPECIFIC GUIDANCE 
 
The following guidance documents for safe working relevant to the cultural and creative 
sector continue to be revised as necessary in light of the prevailing conditions with the 
pandemic: 
 
Coronavirus (COVID-19): events sector guidance (includes music events) 
 
Coronavirus (COVID-19): guidance for creative studios and shared workspaces 
 
Coronavirus (COVID-19): tourism and hospitality sector guidance 
 
Coronavirus (COVID-19): guidance for museums, galleries and heritage attractions 
 
Coronavirus (COVID-19): film and television production guidance 
 
Coronavirus (COVID-19): cinemas and drive-in cinemas guidance  
 
Coronavirus (COVID-19): guidance for the performing arts and venues sector 
 
Coronavirus (COVID-19): public libraries guidance 
 
 
Screen Scotland  
 
Safe Working Guidance  
 
Screen Scotland continues to liaise with the British Screen Commission, PACT, 
broadcasters and producers on the application and revision of safe working guidelines and 
protocols for production and exhibition. These safe working guidelines are available on 
Screen Scotland’s website.  
 
Industry guidelines have been designed to work with the Scottish Government’s Protection 
Levels and to permit production to continue across each Level. The prompt adoption of these 
guidelines has enabled many productions to proceed with filming safely. As a result, the 
Screen Commission is working with a significantly higher number of productions across film 
and television drama than would normally be expected during the winter season.  
 
Funding/Production Update  
 
So far in 2020/21, through Screen Scotland’s Film Development & Production Fund and 
Broadcast Content Fund they have supported the development and/or production of 100 
projects from Scotland-based producers, writers and production companies, as well as eight 
production company development slates. This has seen support provided to 108 applicants 
with a value of £5.7m for awards made since 1 April 2020. Separately, the Production 
Growth Fund has supported the production of six films/HETV series in Scotland during the 
same period with an award value of £2.6m.  
 
 
 

https://www.gov.scot/publications/coronavirus-covid-19-events-sector-guidance/pages/overview/
https://www.gov.scot/publications/coronavirus-covid-19-creative-studios-and-shared-workspaces/
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/overview/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-for-museums-galleries-and-heritage-attractions/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-film-and-high-end-tv-production/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-for-cinemas-and-drive-in-cinemas/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-for-the-performing-arts-and-venues-sector/
https://www.gov.scot/publications/coronavirus-covid-19-public-libraries-guidance/
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Studio Update  
 
Bath Road (Leith), now operated by FirstStage Studios, has welcomed its first production 
client, Wild Mercury Productions, with The Rig, written by Edinburgh based David 
MacPherson. The Rig will be the first Amazon Original Series filmed exclusively in Scotland. 
Production will start on the series early next year. This is major news for Scotland’s Screen 
sector and follows a great deal of work involving Screen Scotland colleagues and, in 
particular, the Screen Commission team.  
 
Skills & Talent Development  
 
Screen Scotland’s draft Skills Strategy will be considered by a new Skills Working Group, 
consisting of c70 representatives from the sector, at a meeting on 23rd November. The draft 
Strategy has been devised in consultation with the Screen Scotland partners and industry 
across 2020.  
 
Short Circuit  
 
Short Circuit, the new film talent initiative for Scotland delivered by Film City Futures in 
partnership with Glasgow Film, and funded by The National Lottery through Screen Scotland 
and BFI NETWORK, is now accepting applications for their feature film development 
scheme, First Features. The scheme will support Scotland-based filmmakers to take that 
career-defining step towards developing their debut feature. First Features will be for writing, 
directing and producing talent from across Scotland who have a track record in short film and 
some industry recognition for previous work.  
 
Broadcaster Partnerships  
 
Building on the C4 Daytime development partnership and the BBC Three collaboration 
outlined in Creative Scotland’s October update to the Committee, Screen Scotland and 
Channel 4 have announced a jointly funded initiative for the Channel’s 9pm factual slot. 
Documentary and specialist factual ideas centred around the family, community, work, 
holiday, business, the high street and education, will be the focus of the initiative. A total of 
three ideas will become eligible for further development funding and lead to a two-part 9pm 
commission, with a tariff of up to £200,000 per episode.  
 
Concurrent with this initiative, Screen Scotland has partnered for the first time with Comcast 
owned Sky Documentaries to launch a new strategic development initiative to broaden Sky’s 
supplier base in Scotland for documentary series and films. Sky Documentaries and Screen 
Scotland, with support from The National Lottery, will contribute £50,000 each towards the 
joint initiative to increase Scottish content on the network, with Sky seeking feature 
documentaries and limited series ideas with diversity strongly encouraged as part of any 
proposal, both in front of and behind the camera.  
 
Details of the projects commissioned for development/production funding under each of 
these initiatives will be confirmed in due course. 
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3 TIMETABLE, OR SEQUENCING, IN WHICH YOU EXPECT DIFFERENT 
CULTURAL VENUES TO BE REOPENED (SUCH AS CINEMAS, MUSEUMS, THEATRES, 
LIVE MUSIC VENUES ETC.) AND THE FACTORS THAT WILL DETERMINE WHEN AND 
HOW THIS CAN OCCUR 
 
We continue to follow the five-level framework for a refreshed strategic approach to 
suppressing Coronavirus (COVID-19) outbreaks across Scotland. 
 
The framework indicates different levels of protection that might be needed based on 
different levels of transmission for the virus. It will allow for rapid but proportionate responses 
on both a local and national basis using a transparent range of measures and options. 
 
The framework will comprise five protection levels. ‘Level 0’ is effectively the same level of 
protection as the Route Map Phase 3 measures Scotland reached in August and will act as a 
baseline, with four levels above that designed to apply increasing protection from the virus in 
areas according to prevalence, the risk to communities and the need to protect the NHS. 
 
Levels 1, 2 and 3 will be broadly equivalent to the UK Government levels to offer some 
uniformity with measures south of the border.  
 
Levels will be reviewed on a regular basis. Ongoing financial support is set out in the 
framework and will be available to businesses which are required to close or which can 
remain open but will be directly affected by restrictions.  
 
The Scottish Government will work with local authorities to ensure grants are made available 
quickly and efficiently. 
 
The full strategic framework can be found on the Scottish Government website.  
 
Due to the continuous recent rise in cases, eleven local authorities were moved into the 
highest protection level on 20 November. Those areas are: the City of Glasgow, 
Renfrewshire, East Renfrewshire, East Dunbartonshire, West Dunbartonshire, North 
Lanarkshire, South Lanarkshire, East Ayrshire, South Ayrshire, Stirling and West Lothian.  
This is for a period of three weeks – until 11 December. 
 
 
Historic Environment Scotland Reopening 
 
HES conducted a phased approach to reopening since August 2020 and at one point had 
223 Properties in Care open. These were a mix of staffed and unstaffed sites, with some 
necessary restrictions to ensure safe access is provided. At that time there were 107 sites 
which remained closed, which HES assessed as the lowest priority to reopen, and there will 
be ongoing review work each time revised restrictions are announced. 
 
Going forward each council region will consider re-openings or closures in the context of the 
Strategic Framework, as when regions enter Tier 4 sites are required to close, and you can 
find details of which sites are currently open here https://www.historicenvironment.scot/our-
reopening-plans-and-covid-19-response/ 
 
 
 
 
 

https://www.historicenvironment.scot/our-reopening-plans-and-covid-19-response/
https://www.historicenvironment.scot/our-reopening-plans-and-covid-19-response/
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Museums 
 

The Museums Galleries Scotland (MGS) website contains informative operational guidance 
for museums during Covid-19 including information on funding, business continuity, care for 
collections and accreditation. Further information is available at the following link: 
https://www.museumsgalleriesscotland.org.uk/ 
 
Museums were permitted to begin opening from 15th July.   MGS’s marketing campaign is 
boosting awareness of which museums are open on their website. As part of this they have 
created an interactive Google Map, showing where museums and galleries are open with 
website links. Of 429 museums and galleries in Scotland, 160 museums had reopened by 
early October before seasonal closures.  
 

https://www.museumsgalleriesscotland.org.uk/
http://www.museumsarego.com/map



