
Response from Stirling Council 
 
Equalities and Human Rights Levers 
  
Thank you for your letter of 16 February 2018.  You asked for the Council’s response to five questions, around 
the ways in which equalities and human rights are taken account of in the Council’s budgeting process. 
  
I would respond as follows:- 
  
Q 1.” How are equalities taken into account in your budget process? Please include information on whether 
they are considered at the budget setting stage, on a case by case basis, include national equalities 
priorities, or in some other way.” 
  
Since 2013, Stirling Council has developed its budget using Priority Based Budgeting (PBB), which align our 
priorities with our resources. This requires the identification by Council Services of PBB options i.e. detailed 
budget proposals, for reducing expenditure or generating income.  PBB Options for the setting of the 2018/19 
Council Budget were identified under the following five categories: 1.Transformation Options , 2. Income 
Generation Options , 3. Efficiency Options  , 4. Stop/Reduce Options, 5. Fees and Charges Options. 
  
Options are required to be accompanied by an Equality Impact Assessment enabling account to be taken of 
equality considerations at an early stage in the budget consultation process on individual proposals. These 
Assessments were made publicly available with the Budget papers that were considered by full Council at its 
Budget setting meeting of 22 February 2018, and as such the Council was able to take them into account as 
part of its consideration of the Budget proposals.  
  
I can also confirm that the Council is moving towards Participatory Budgeting. 
  
Separately, account is taken of national priorities where there is alignment between outcomes identified in the 
Stirling Plan (LOIP), the Administration‘s Priorities and the Council’s Equality Outcomes (2017-21), through the 
need to consider these in undertaking Equality Impact Assessments.   
   
Q 2. “What use have you made of the information gathered through the Public Sector Equality Duty to 
inform your budgetary processes?” 
  
Research and performance reporting that has been undertaken in developing our Equality Outcomes has 
indirectly informed the budgetary process, as this information has contributed to the identification of 
outcomes identified in the Stirling Plan (LOIP), the Administration ‘s Priorities and the Council’s Equality 
Outcomes (2017-21), as referred to above.    
  
Q3.”How do you make the equalities aspects of your budget decisions transparent to the public?” 
  
The Councils budget process is the subject of extensive public engagement as follows:-  

 The PBB Interim Report on Budget Options and accompanying Equality Impact Assessments are 
published online;  

  Local organisations are invited to participate in Community Conversations;  

  Budget options are the subject of an online survey;  

  Specific stakeholder engagement sessions are held if requested with specific sessions held for young 
people in respect of developing 2018/19’s budget; and 

 The opportunity is provided for submitting comments, questions and suggestions via a dedicated 
email box “ Shaping Stirling “.  

  
Additional information, including the PBB Interim Report and the results of the public engagement, can be 
found through the following link https://my.stirling.gov.uk/services/council-and-
government/shapingstirling/pbb-year-five 
  
Q4. “Please provide an example of best practice in equality budget decision making or any guidance relating 
to equalities and the budgetary process.” 

https://my.stirling.gov.uk/services/council-and-government/shapingstirling/pbb-year-five
https://my.stirling.gov.uk/services/council-and-government/shapingstirling/pbb-year-five


 
The Council’s PBB approach, coupled with extensive public consultation, provides continuous and invaluable 
learning which is incorporated into the Council’s budget arrangements each year since Priority Based 
Budgeting was introduced (2013/14), see Q3 above regarding equality outcomes. 
  
Q5.  “What is your understanding of taking a human rights’ approach to budgeting.” 
 
The Council’s approach to human rights is implicit in the decision making around budgeting decision and many 
of the priorities have a human rights element to them. 

 


