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Dear Sir / Madam, 

Inquiry into Race Equality, Employment and Skills 

I refer to your letter of 2 March 2020 addressed to John Burns, Chief Executive, NHS 
Ayrshire & Arran, in connection with the above. 

I would like to apologise for the delay in responding to the letter and appreciate that this has 
not met the required deadline for response.  However, in case our contribution would still be 
of value to the Committee, I am writing to respond as follows: 

a. How does your organisation work together with schools, colleges and universities to

help people from minority ethnic communities move into your work place?

Through Developing Young Workforce - Ayrshire, NHS Ayrshire and Arran works in 
partnership with the Ayrshire Chamber of Commerce, engaging with young people in 
secondary schools throughout the county to promote the NHS as an employer of 
choice and outlining career pathways/opportunities which are available to young 
people to help them make informed career choices.  This is available through the 
provision structured sessions to all secondary schools, although, not all schools take 
up the offer to engage with the NHS.  In addition, we offer mock interviews to all young 
people in schools to prepare them to apply and prepare for interview.  All sessions are 
organised by leaders in each respective school where all young people in targeted 
year groups are encouraged to attend.  These sessions are open to all regardless of 
ethnic background observing the requirement of the Equality Act 2010.   

We similarly engage with the University for the West of Scotland, Colleges and 
Schools in the provision of career events, actively promoting the NHS as a ‘double 
tick’ equal opportunities employer.   

In addition, the Central Employment Service manages work experience placements for 

those in S4 or S5.  

http://www.nhsaaa.net/


 

2 
 

 

In all circumstances, including throughout the recruitment process, we apply our local 

policy on human rights, equality and diversity. 

 

A number of years ago we received email addresses for BME groups, or those who 

represented BME groups, where we would share our vacancies.  Unfortunately a 

number of those email addresses became redundant so no further work in this area 

was taken forward. 
 

b. How does your organisation encourage more people from minority ethnic communities 

to apply to work in your organisation? 

 

NHS Ayrshire and Arran’s People Strategy embraces the principle that ‘everyone 

matters’ in creating an open, fair and just culture through retaining, developing and 

supporting existing staff and building our reputation as an employer to attract new 

people into NHS Ayrshire and Arran.  This practice is embedded in our daily practice 

and actions are captured in our annual People Plan. 

 

In some ethnic minority groups, the organisation guarantees a job interview for care 

leavers (as part of our Corporate Parenting obligation) and similarly those on the DFN 

Project Search programme (i.e. those learning disabilities and/or on the autistic 

spectrum) and those on the Princes Trust ‘Get into Healthcare’ programme. 
 

c. What support does your organisation give to retain people from minority ethnic 

communities in your organisation? For example, women returning to work or 

opportunities for progression. 
 

As part of our local ‘Caring for Ayrshire’ programme we will be developing an EQIA for 

the programme which will take the nine protected characteristics into account.  We 

held an Equalities Stakeholder Event on 11 March 2020 for our ‘Caring for Ayrshire’ 

programme to scope out how we could / should engage with stakeholders. 

 

NHS Ayrshire & Arran applies our family friendly policies equitably across all group of 

staff and staff disciplines including: 

 

 flexible working / flexi-time working; 

 maternity / paternity leave; 

 part-time working / job share opportunities. 

 

Likewise, all jobs are advertised on the NHS recruitment portal where anybody can 

access and apply for posts 
 

d. How does your organisation deal with racism and discrimination in the work place? For 

example, does everyone know their responsibilities? 

 

NHS Ayrshire & Arran has a zero tolerance approach to any form of discrimination and 

this has been cascaded to staff over the years through various campaigns.  During the 

year 2019/20, we hosted, in partnership, some Hate Crime Awareness Raising 

sessions to highlight to staff what a hate crime is, what protected characteristics are 
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covered and how to report it.  The feedback was that these sessions were very helpful 

and thus further work in this area is planned.   

 

In October 2020, NHS Ayrshire & Arran, along with our community planning partners, 

are seeking to host a Hate Crime Conference during Hate Crime week to further raise 

the profile. 

 

Within the organisation we collectively, and each individually, ensure we uphold the 

law in terms of our equality duties;   

 each member of staff has undertaken a training module to ensure that we have 

had adequate training in terms of equality and diversity;  

 all management teams are alert and responsive to racism and discrimination in 

the work place, with support from colleagues in HR. 
 

e. What initiatives or training and development opportunities does your organisation have 

to encourage a diverse workforce? 

NHS Ayrshire and Arran offers the DFN Project Search programme (i.e. those learning 
disabilities and/or on the autistic spectrum), Princes Trust ‘Get Into Healthcare’ (i.e. 
those seeing to employment experience within Health or wishing to pursue a career 
within the NHS) and we participate in the registered disabled graduate programme run 
in partnership with the Glasgow Centre for Inclusive Living.   

All new staff joining the organisation together with staff currently employed within NHS 
Ayrshire and Arran are required to complete Equality and Diversity eLearning.  This 
training outlines the essential principles of Equality and Diversity and the nine 
protected characteristics, the responsibilities of staff and how these principles should 
be fairly and equitably applied including minority ethnic groups. This is one of NHS 
Ayrshire and Arran’s mandatory and statutory training requirements and 95% of staff 
have completed the module.  Further in-depth face to face training is also available.  

Currently NHS Ayrshire & Arran has in place an equality outcome “In Ayrshire people 
have opportunities to fulfil their potential throughout life”; and one output from this is to 
increase the number of Modern Apprenticeship roles taken up by BME people.  This 
outcome has been set in partnership with our local authorities, health and social care 
partnerships, and Ayrshire College.   

Whilst our aim is to improve the number of role taken up by BME people, the data is 
very challenging as Skills Development Scotland are the owners of this data and 
obtaining a breakdown is not straightforward. 

 
I appreciate that there is a strengthened focus on the emerging BME agenda on a national 
basis and, with this in mind, intend to review NHS Ayrshire & Arran’s approach to equalities 
through our Equalities Group. 
 
In the meantime, I trust that the above will provide a helpful contribution to the Committee’s 
Inquiry. 
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Yours sincerely 

Sarah Leslie 
Human Resources Director 


