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Scottish Social Services Council response (August 2017) 

The SSSC is the regulator for the social service workforce in Scotland.  Our work 

means the people of Scotland can count on social services being provided by a 

trusted, skilled and confident workforce.  We protect the public by registering 

social service workers, setting standards for their practice, conduct, training and 

education and by supporting their professional development.  Where people fall 

below the standards of practice and conduct we can investigate and take action. 

We: 

 publish the national codes of practice for people working in social services 

and their employers 

 register people working in social services and make sure they adhere to 

our Codes of Practice 

 promote and regulate the learning and development of the social service 

workforce 

 are the national lead for workforce development and planning for social 

services in Scotland. 

Our purpose is to raise standards and protect the public through regulation, 

innovation and continuous improvement in workforce planning and development 

for the social service workforce.  Social service workers provide care and support 

for some of the most vulnerable people in Scottish society.  These workers deal 

with complex care needs and make a real difference to peoples’ lives.  

Our response to this call for views focuses on the four areas identified by the 

Equalities and Human Rights Committee, namely: 

 the impact, if any, on people applying for an appointment as a non-

executive member of a public board 

 the impact, if any, for those public authorities responsible for encouraging 

and recruiting women to public boards as non-executive members 

 the Bill requires public boards to report on the operation of the Act, 

although Scottish Ministers can regulate how this should happen; what 

should any reporting requirements cover and why 

 whether there should be penalties for non-compliance with the Bill and 

what these should be and why. 

It also contains a final section which covers other issues. 

 

What would be the impact, if any, on people applying for an 

appointment as a non-executive member of a public board? 

The legislation could lead to an increase in the number of applications from 

women and the number of applications overall. 



 

A greater number of applicants will mean that a greater percentage of applicants 

will be unsuccessful in securing appointments. There is a need to explore how 

we can encourage people to continue applying for posts after unsuccessful 

attempts. There will also be a need to make sure that ‘near-miss’ applicants are 

not discouraged from reapplying for non-executive memberships. 

What would be the impact, if any, for those public authorities 

responsible for encouraging and recruiting women to public boards as 

non-executive members? 

The financial impact of these requirements on public authorities should be 

relatively minimal. This assumes that we use current publications (such as our 

equality or annual report) to meet our reporting obligations. We, and many other 

public authorities, have already committed to achieve a gender balanced council 

by 2020 and have begun working towards this.  

The Scottish Government and public authorities must consider ways of 

encouraging applications from women. As an organisation, we have reported on 

our steps to encourage a more diverse range of applicants generally in our 

Equality Mainstreaming Report 2017. The steps include: 

 publicising the experiences of our Council Members and what their 

positions involve to help raise awareness and dispel myths about their 

roles 

 considering appointing ‘shadow’ Council Members to give individuals 

greater experience when applying for board positions 

 developing a succession plan for our Council which will be informed by the 

need to achieve a gender balance. 

There may be a need to explore the relationship between the gender 

representation objective and existing legislative requirements. The Regulation of 

Care (Scotland) Act 2001 requires the SSSC to appoint, as part of a ten person 

Council, at least two people who use or have used care services. It also requires 

the appointment of two SSSC registrants. A scenario could potentially arise 

where the Council – or a public body in a similar position – may struggle to meet 

multiple or contradictory statutory obligations. This example highlights a need to 

explore whether there are any unintended consequences which may arise from 

this legislation. It may also highlight the need to revisit current requirements on 

public authorities. 

 

The Bill requires public boards to report on the operation of the Act, 

although Scottish Ministers can regulate how this should happen; what 

should any reporting requirements cover and why? 

We welcome the opportunity to report on our activity in encouraging women to 

positions on our council. Our preference would be to link reporting on the duties 



 

in the Bill to existing reporting requirements. For example, it would be possible 

to include this information within our equality reports and/or our Annual Report. 

Should there be penalties for non-compliance with the Bill? What should 

these be and why? 

We welcome the approach of the draft Bill as published and note that it does not 

contain specific penalties for non-compliance. The Bill will allow public authorities 

such as the SSSC to carry out actions which encourage women to apply for non-

executive memberships within current budgets and using existing resources. 

There will be an opportunity to scrutinise public authorities when we report on 

these activities. It is unclear whether penalties would help to encourage equal 

representation of men and women on public boards. Penalties could affect the 

ability of public authorities to deliver services. 

It is important to bear in mind that public boards are appointed by Scottish 

Ministers. 

Please tell us about any other comments you feel are relevant to the 

Bill. 

It is important that applicants from other underrepresented groups are 

encouraged to apply for board positions. These include, but are not limited to: 

 BME people 

 disabled people 

 LGBT people 

 people who use BSL. 

We recognise that the Bill may improve diversity as public authorities identify 

and try to break down barriers for all underrepresented groups while considering 

the actions they can carry out to achieve a gender balanced board. We welcome 

the Scottish Government’s plans to address this through its equality outcomes 

for 2017-2021 and through applying voluntary positive action measures. 

It is also important that applicants from groups who bring particularly valuable 

insights to individual boards are encouraged. For example, the SSSC encourages 

applications from our registrants, carers and people who use social services.  

We are also mindful of which specific skills are needed at any one time. 

Corporate governance skills are essential and it is important for reputational risk 

that only applicants who have, or show the potential to develop, corporate 

governance skills are appointed. However, we consider other skills which may be 

needed at a particular time, such as financial governance skills or regulatory 

body experience. 
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