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Dear Convener 
 
Making The Most of Our Equalities and Human Rights Levers  
 
Further to your letter dated 16 February 2018, thank you for highlighting your recent work in 
relation to ensuring national and local equalities and human rights priorities are considered 
during budget processes and for the opportunity to respond to the specific questions posed. 
 
We note the Equality & Human Rights Committee report published on 10th December 2017 with 
recommendations made, and the Scottish Government response on 28 January 2018.   
 
Aberdeenshire Council is committed to the Public-Sector Equality Duty (PSED) as a mechanism 
to support the progression of our Equality Outcomes and mainstreaming of Equalities within our 
organisation and wider community. This includes budget scrutiny where appropriate. 
 
Aberdeenshire Council has considered the national equality priorities when developing our own 
Equality Outcomes 2017-21, and previous Outcomes delivered. Any financial spend is 
proportionate to the activity and outcome intended.   
 
Budget scrutiny is undertaken, both at Officer and Elected Member level, as part of the overall 
revenue budget process for each financial year. The impact, if any (both positive and negative) 
on any of the protected characteristics is reviewed and mitigated where possible. Specific 
budgetary focus on protected characteristics has its challenges, not dissimilar to those outlined 
in the Scottish Government response to the report mentioned above, where data around 
protected characteristics is limited due to small population size and budget lines are for strategic 
work programmes rather than individual initiatives. 
 
With respect to the specific questions posed, please see questions below in italics and the 
responses below: 
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How are equalities taken into account in your budget process? Please include information on 
whether they are considered at the budget setting stage, on a case by case basis, include 
national equalities priorities, or in some other way.  
Equalities are considered as part of the annual revenue budget setting process.  A detailed 
review of the budget was undertaken in 2015, with Equality Impact Assessments (EqIA) 
prepared for all budget lines. In subsequent year’s budgeting setting, we have focussed on 
EqIAs for those budget areas where a change in budget was anticipated.   
 
Protected characteristics are considered through this process, focussing on any negative 
impacts and factors to mitigate where possible. 
 
What use have you made of the information gathered through the Public-Sector Equality Duty to 
inform your budgetary processes?  
As previously mentioned, the PSED is a mechanism to mainstream our Equality Outcomes 
within Aberdeenshire Council, supporting services for our communities.  Equality consideration 
is recognised as “day business” and activity involving protected characteristic groups is routinely 
considered within work programmes. 
 
How do you make the equalities aspects of your budget decisions transparent to the public?  
All budgetary and policy decision making activity is undertaken in line with the council’s Scheme 
of Governance. Policy and Area Committees consider equalities and any impact on protected 
characteristics for every report and at the commencement of each meeting agree a statement 
on equalities. All committee meetings are open to the public and Aberdeenshire Council (Full 
Council) meetings are webcast with recordings accessible on the website. Papers and minutes 
of Policy and Area Committee meetings are publically available on our website. 
http://committees.aberdeenshire.gov.uk/ 
 
 
The annual revenue budget process is supported fully by EqIAs, scrutinised by Officers and at 
Full Council by Elected Members. Again, papers are available on Aberdeenshire Council 
website. http://www.aberdeenshire.gov.uk/council-and-democracy/equalities/equality-impact-
assessments-on-budgets/  
 
Please provide an example of best practice in equality budget decision making or any guidance 
relating to equalities and the budgetary process.  
Training and awareness packages in relation to the PSED and the Equality Act 2010 have been 
rolled out through the organisation via Equality Champions and online training.  All material is 
available on the Council intranet for instant access. Specific training has been provided in 
relation to equality considerations in budget setting through the EqIA process. 
 
Advice and guidance is available through Policy Officers within the Policy, Performance & 
Improvement Team.  Policy Officers have recently undertaken a quality review of completed 
EqIAs from a sample of Policy Committee papers.  Areas for improvement have been identified 
and will form the basis of an action plan for the forthcoming financial year. One area for 
improvement will be encouraging the mitigation of negative impacts anticipated on protected 
characteristics as a consequence of budget reductions across the organisation. 
 
There are several Elected Member Equality Champions working in collaboration with officers to 
ensure Elected Members are supported to recognise the PSED and help ensure Aberdeenshire 
Council performs the duty effectively. 
 
 

http://committees.aberdeenshire.gov.uk/
http://www.aberdeenshire.gov.uk/council-and-democracy/equalities/equality-impact-assessments-on-budgets/
http://www.aberdeenshire.gov.uk/council-and-democracy/equalities/equality-impact-assessments-on-budgets/
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What is your understanding of taking a human rights’ approach to budgeting.  
Whilst human rights are considered as standard practice with regards policy matters, and 
implementation of Law revision or Act implementation, (e.g. Children & Young People Act 
2014), further work is required to embed Human Rights within the budget process is required. A 
combined impact Assessment for Aberdeenshire Council is in progress which takes into 
consideration the Equality Act, Fairer Scotland duty, human rights, our Town Centre First 
principle and sustainability.  This is a step toward further human rights’ consideration as part of 
budget setting.  Aberdeenshire Council welcomes examples of good practice or guidance to 
support progression.  
 
We look forward to future updates on where areas of improvement are possible, and any update 
on progress on recommendations made. 
 
Yours faithfully 
 

 
Ritchie Johnson 
Director of Business Services 
 


