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Minister for Older People and Equalities 

Christina McKelvie MSP 

 

 

T: 0300 244 4000 
E: scottish.ministers@gov.scot 

 

 

Suzanne Millett 
Committee Assistant 
Equalities and Human Rights Committee 
Scottish Parliament 
 
 
Dear Ms Millett, 
 
I would like to thank the Committee for inviting me to give evidence as part of the evidence 
gathering sessions on the Race Equality Action Plan (REAP). As I said at the meeting, I 
warmly welcome the Committee’s interest in our work to tackle racism and promote race 
equality, and the increased scrutiny and challenge that it brings to this topic. 
 
I am also pleased to hear that the Committee intends to conduct an Inquiry into Race 
Equality, Employment and Skills. As you know, the REAP Programme Board has made a 
decision to focus on minority ethnic employment over the next year, and would agree that 
this is an area which would benefit from increased focus. 
 
At the evidence session I gave a commitment to provide you with some further information, 
which is attached:  
 
Annex A The REAP Delivery Group 
Annex B Infrastructure to support the Race Equality Framework and the Race Equality 
  Action Plan (REAP Programme Board) 
Annex C  The Scottish Government’s Race engagement calendar 
Annex D Targets/timescales set for the Scottish Government as a public authority 
Annex E The Scottish Government’s approach to prioritisation of employment within the 
  REAP. 
 
I would also like to take this opportunity to inform the Committee of a correction we have 
since made to the Official Report.  At the Committee meeting I provided an update on the 
progress made regarding minority ethnic recruitment in the police service, suggesting an 
11% ratio.  However, I was later informed of a correction to the figures I originally presented, 
and this has been addressed by making the following amendment to the official report: “We 
are talking about roughly 8 per cent of new police officer recruits in 2018-19, which is on par 
with the Scottish population.”  Whilst we will learn lessons to ensure we have no recurrence 
of such errors, we should not lose sight of the broader point that this figure still reflects good 
progress on the part of Police Scotland.  I would like to apologise to the Committee for any 
confusion caused. 
 
I look forward to hearing the Committee’s observations on the REAP, as well as further 
details about the proposed Inquiry in due course. Please don’t hesitate to contact me if I can 
provide any further information to support the Committee’s work. 
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Yours sincerely, 
 

 
 
Christina McKelvie 
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ANNEX A 
 

Race Equality Action Plan (REAP) Delivery Group 
 

 
Role & Remit  
 
The role of the Delivery Group is to oversee and drive the delivery of actions from the Race 
Equality Action Plan (REAP).   
 
Group members will act as Senior Responsible Officers (SRO) for actions that their 
directorate has committed to undertaking under the themes of the REAP. 
 

 SROs will be responsible for tracking progress on all actions within their directorate; 

 Resolving any strategic issues or obstacles which need the input and agreement of 
senior colleagues or stakeholders to ensure the progress of actions; 

 Support the delivery of any cross-cutting actions; and 

 Providing progress reports on actions for the Programme Board. 
 
Membership 
 
Membership will comprise a core group of SROs, with one for each directorate that is 
responsible for actions within the REAP, as nominated by their Director. Membership may be 
expanded to address new work through the lifetime of the action plan. Membership will not 
be limited to internal contacts, but may also include representatives from other key delivery 
partners when considered necessary. 
 
Frequency of Meetings 
 
The Delivery Group will meet on a bi-monthly basis. Meetings will be supplemented by 
regular communication as needed. 
 
Reporting Structure 
 
Group discussions will be minuted with action points. Agendas and supporting papers will be 
circulated to the Group one week prior to each meeting. Draft minutes will be circulated not 
more than two weeks after meetings have taken place.  

The Group will provide regular update reports for the Programme Board to consider at each 
of their meetings. 
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 ANNEX B 
 
Race Equality Action Plan (REAP) Programme Board 
 
Role & Remit  
 
The vision for the Programme Board is to advance race equality in Scotland, by working in 
close partnership, both within the Scottish Government and across the wider public sector 
and with other key stakeholders.  
 
As part of this, a key role will be to ensure delivery on the six themes of the Race Equality 
Action Plan (REAP), part of the Race Equality Framework; taking every opportunity to 
accelerate progress and secure impact for people from minority ethnic communities. This will 
include a focus on tackling racism and addressing the barriers that prevent people from 
realising their potential. 
 
The Programme Board will provide senior level leadership to this vision and to the 
implementation of actions from the REAP within the lifetime of the plan. 
 
Specifically, the Programme Board will be responsible for: 
 

 Providing senior level commitment and support for the delivery of the actions arising 
from the plan; 

 Providing strategic direction and organisational context for embedding race equality in 
Scottish Government policies and practices; 

 Appointing Senior Responsible Officers (SRO) for the REAP operational Delivery 
Group to act as the lead policy official; 

 Sharing learning and best practice to ensure activities focus on securing real impact; 
and 

 Agreeing priorities and participating in high level assessments of shared outcomes 
and risk. 

 
Membership 
 
Membership of the Board will be drawn from Directors with responsibility for key themes 
within the REAP. Membership may also include representatives from key delivery partners as 
necessary. 
 
Paul Johnston, Director-General Education, Communities and Justice will chair the Board, 
drawing on both his role as DG and as the Executive Team’s Race Equality Champion. 
 
An Independent Race Equality Advisor will sit on the Board to help provide insight and 
context to how actions could impact the Minority Ethnic community. They will also give 
independent challenge to the delivery of programmes and projects within the Action Plan. 
 
Frequency of Meetings 
 
The Board will meet on a quarterly basis for at least the length of the REAP.  
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Reporting Structure 
 
Board discussions will be minuted. Agendas and supporting papers will be circulated to the 
Board one week prior to each meeting. Draft minutes will be circulated not more than two 
weeks after meetings have taken place. To ensure transparency, Board minutes will be 
published on the SG website. The Board will receive, review and approve regular progress 
reports for submission to Ministers. 
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 ANNEX C 
 
Scottish Government’s Race Engagement Calendar 20191 
 
January 2019 
 
16 – Minister for Older People & Equalities and Sikh Sanjog 
 
February  
 
13 - Equality Unit officials and CRER 
15 - Equality Unit officials and Young Scot Fairer Future Panel 
19 – Cabinet Secretary for Justice, Minister for Older People & Equalities and Show Racism 
the Red Card 
27 - Equality Unit officials and Dr Ima Jackson, Glasgow Caledonian University 
 
March 
 
11 - Equality Unit officials and Minority Ethnic Women’s Network 
21 – Minister for Older People & Equalities attending Race Equality Employment and 
Enterprise Conference 
 
April 
 
3 – Paul Johnston, DG Education, Communities & Justice and CRER 
4 - Minister for Older People & Equalities, Dr Ima Jackson, Adebusola Ramsay and 
Kemi Adekosan 
16 - Minister for Older People & Equalities visit to African Council and Grampian Regional 
Equality Council 
18 - Cabinet Secretary for Justice and CEMVO 
 
May 
 
7 - Minister for Older People & Equalities visit to Central Scotland Regional Equality Council 
Forth Valley Employment Club 
15 - Equality Unit officials and Dr Lena Lorenz, University of Edinburgh 
23 - Equality Unit officials and Representation in Public Life Cluster Group 
28 - Equality Unit officials and Safia Ali, CEMVO 
 
June 
 
12 - Equality Unit officials and Rami Ousta, BEMIS 
12 - Minister for Older People & Equalities attending Sikh Sanjog 30th anniversary event 
19 - Race Equality Education Roundtable, SG and external stakeholders 
26 - Equality Unit officials and Khaleda Noon, Intercultural Youth Scotland 
 

                                            
1 Although Gypsy/Traveller work forms part of the REAP this list of engagements does not include the 
extensive work on Gypsy/Travellers. However this can be provided if desirable. 
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July 
 
8 - Equality Unit officials and Young Scot Fairer Future Panel 
9 - Equality Unit officials and Safia Ali, CEMVO and Manira Ahmad, NHS 
11 - Equality Unit officials and BEMIS 
17 - Equality Unit officials and Representation in Public Life Cluster Group 
31 - Equality Unit officials and CEMVO 
 
August 
 
1 - Equality Unit officials and LinkNet Mentoring 
 
September 
 
3 - Minister for Older People & Equalities and BEMIS 
4 - Equality Unit officials and Rowena Arshad, University of Edinburgh 
4 - Equality Unit officials and Young Scot Fairer Future Panel 
5 - Equality Unit officials and Representation in Public Life Cluster Group 
10 - Minister for Older People & Equalities attending Scottish Minority Ethnic Women’s 
Network Leadership event 
19 - Equality Unit officials and BEMIS 
24 – First Minister attending Black History Month reception, CRER 
 
October 
 
1 - Minister for Older People & Equalities visit to African Council 
11 - Minister for Older People & Equalities attending CRER Black History Month walk 
 
November 
 
1 - Minister for Older People & Equalities attending CEMVO Impact Awards 
18 - Equality Unit officials and Scottish Football Association Diversity & Inclusion Manager 
20 - Equality Unit officials and Intercultural Youth Scotland 
28 - Equality Unit officials and BEMIS, CEMVO and CRER 
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     ANNEX D 
 
Targets and Timescales for the Scottish Government as a Public 
Authority 
 
 Our corporate ambition is to be representative of the wider Scottish working age 

population by 2025. This means that 5% of our workforce would identify as a visible 
ethnic minority. (Comparator data source: Scottish Surveys Core Questions 2017) 

 
As at the end September 2019, 2.8% of SG Core directly employed staff who 
declared an ethnicity identified as being from a visible ethnic minority. 

 

 We have set targets on the flow of minority ethnic people into Senior Civil Service, 
that 4% of new entrants into the SCS should identify as (visible) minority ethnic for the 
period 2017-2020, rising to 6% by 2025. 

 
Given the relatively small numbers incoming to SCS in any given year, it is unlikely 
to be possible to give a year-on-year breakdown of ME entrants as this would 
significantly risk compromising individuals’ anonymity. The data is being regularly 
scrutinised internally and we will report in 2025 on whether we have met the target. 
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     ANNEX E 
 

Scottish Government’s Approach to Prioritisation of Employment within 
the REAP 
 
The data on minority ethnic employment is shocking. Minority ethnic people are doing better 
at school than their counterparts, but then doing much worse in the labour market. And the 
public sector workforce does not reflect the ethnic diversity of the communities we serve.   
 
The Programme Board’s view (endorsed by the Minister) is that if we improve minority ethnic 
employment this will impact positively on a range of other outcomes – for example tackling 
child poverty. [These points were reinforced by the academics that gave evidence on 28/11]. 
 
We have created a dedicated team [as part of the Fair Work Directorate] to focus on 
improving representation of minority ethnic people in employment. This increased capacity 
will enable them to progress and refine actions that can be tracked and measured and 
demonstrate improvement 
 
 
Action on ME employment across the wider public sector 
 
The Programme Board is spearheading a drive to improve ME employment opportunities 
and outcomes across the public sector, in conjunction with Scottish Leaders Forum. 
 

 We have started to see improvements in diversity in our public sector workforce:  
 

o The number of minority ethnic police officers recruited has increased from 18 in 
2016/17 to 68 in 2018/19. 

o Within the Scottish Government Minority Ethnic staff have increased from 1.6% 
in 2012 to 2.8% in 2019 (of SG core staff who have completed their information 
on e-HR). 

 

 The SG is developing a toolkit to support other public bodies to improve ME 
recruitment. The toolkit draws on practice already tried by public bodies (including 
SG) that has taken account of cultural diversity. The toolkit will initially focus on 
specific areas of recruitment and offer advice in relation to building capacity of 
recruiters, using data, advertising, sifting and interviewing but in time we expect to be 
able to broaden this out further to other aspects such as staff retention and career 
development.  

 

 Through the Scottish Leaders Forum, SG is developing a Community of Practice 
involving several public bodies to develop the toolkit further. The Community of 
Practice has been asked to help develop and implement the toolkit.  Initial members 
of the Community of Practice include the Scottish Parliament Corporate body and 
Scottish Social Security Agency. 

 

 The Workplace Equality Fund was delivered for a second year. Through targeted 
support, the number of applications and the number of successful applications related 
to supporting ME communities has increased. 
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 The Fair Work Employability and Skills (FWES) Directorate is focussing on improving 
data around minority ethnic employment. This includes the use of education data to 
understand possible factors affecting earnings of minority ethnic graduates. A 
literature review on the race employment gap is also being undertaken with a view to 
informing further research requirements on this issue. 
 

 FWES Directorate is also working to increase employment opportunities. This will be 
done through greater engagement with employment support services and wider 
stakeholder engagement to ensure services such as Fair Start Scotland are accessed 
by minority ethnic people. Support for initiatives to improve pathways to employment 
include the work to develop a recognition of prior learning, skills and qualifications 
service for migrants and refugees.  
 

 FWES Directorate is working to ensure strategic alignment of race equality in 
employment with other priorities including the Fair Work, Gender Pay Gap, Disability 
Employment and Gypsy Traveller action plans. 
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