
 

Survey responses to the question: 
If you do not plan to work in teaching long term, or if you have already left teaching, 

can you briefly tell us why? 

The Committee’s 2017 inquiry into Teacher Workforce Planning for Scotland’s Schools 
included a focus on recruiting, training and retaining new teachers. This included looking at 
the factors that influence the retention of classroom teachers in schools (see for example 
recommendations 8 and 9 on the workforce planning process). 

The above question from the 2019 / 20 survey focuses on retention, looking at the 
reasoning behind some new teachers indicating that they do not envisage teaching long 
term. The majority of respondents did not answer this question. 160 out of 653 
respondents answered this question. These comments are therefore not representative of 
the respondents to the questionnaire as a whole. 

The responses to the question are reproduced in the Annexe.  They are grouped by how 
they answered the question “What stage of your teaching career are you at now?”. 
Different responses are denoted by alternating colours. 

Analysis of the quantitative responses to the remainder of the Committee’s survey on initial 
teacher education and the early phase of teaching is available in Paper 5 of the meeting 
pack, which is also on the Committee’s webpage. 

Roz Thomson 

Clerk to the Committee 

  

https://digitalpublications.parliament.scot/Committees/Report/ES/2017/9/1/Teacher-Workforce-Planning-for-Scotland-s-Schools
https://parliament.scot/parliamentarybusiness/CurrentCommittees/113839.aspx
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ANNEXE - Survey responses to “If you do not plan to work in teaching 
long term, or if you have already left teaching, can you briefly tell us 
why?” 

Responses from those currently in initial teacher education 

Lack of flexibility in work hours which are required due to disability - if I can find a part time 
job for a longer time, I might not leave. Lack of part time placement, reasonable 
adjustments and acknowledgement of the difficulties disabled PGDE students face. 

I do plan to work in teaching long term but only as part time not full time. 

I do not see it as something that would be manageable or enjoyable long term due to the 
time commitments required.  

Demands of role are tougher than expected, spend all weekend/evenings preparing for 
lessons. No time for family. Need more non contact time in school. 

I want to do other things as well in the work force. I feel like the demands placed upon 
teachers in Scotland is too high to maintain for a long period of time 

I’m not 100% that I can see myself doing it long term due to it being very full on profession  

The workload demands out on teachers are unsustainable in the long term.  

As a Mum with a child with autism I require time to transition my child between every 
change in his child care arrangements. However, going into secondary teaching of physics, 
placements are hard for the university to arrange. Shortage of physics teachers, means a 
higher workload for those teachers and so they are less able to mentor students. 

Once I qualify I do not anticipate leaving teaching before retirement. However, present 
worries regarding the amount of notice I will get for my placement is making me doubt 
whether I will get to the qualifying stage.  

At the moment, my department will only guarantee giving me one weeks notice of my 
school placement location, which is simply not long enough to find new suitable childcare if 
required and transition an autistic child to the change. 

His school asked that his childcare is in the wraparound provision that operates from their 
school hall. This keeps him in an environment which is familiar to him, means they are on 
hand for support and enables them to be easily informed if anything happens which they 
need to know about. However, the wraparound care only operates from 8 am - 6 pm and 
my placement can be up to 90 minutes away from my home address. If I am placed in a 
school too far away to get back to my son's school by 6 pm, with too short notice to be able 
to arrange childcare and transition my son to it, I will have no option but to drop out of my 
course. 

I am interested in research or might want to change from Secondary teaching to Primary 
teaching. I might also need/want to go back to my country (France). 

Teachers do not seem to be supported enough. Class sizes are large and there are a vast 
amount of needs within the class 
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I don’t know if teaching is for me based on the work load of placement (70 hour weeks of 
teaching and planning and paperwork). I am also applying to be an educational 
psychologist, which is my main goal. 

I would like to move into having my own business and owning a yoga studio. I would love 
to teach yoga in schools and art therapy sessions to improve well being of the children. 

Responses from Newly Qualified Teachers 

> mentor unsupportive of my needs 

> mentor not aware of a lot of current issues in education 

> mentor gives no practical advice 

> mentor so negative that I hate going to work everyday. 

>child (aged 6) commented on how I was spoken to by mentor 

> so much pressure in school that mentor couldn’t let me start at the bottom and work up.  

>mentor out of touch with education 

Student 

> was frequently told by mentor I wouldn’t make the cut because of my course being 
inadequate 

> was frequently told that ‘I looked to young to teach older children’  

> mentor out of education and was unable to support my modern day teaching 

> was unsure how to structure simple learning intentions and success criteria 

> interrupted lessons. 

>didn’t follow the curriculum, asked to teach something that did not fit with benchmarks 
and es and os for that level as they were not referred too.  

Teaching in general  

> have to plan for 4 separate children with additional support needs. This means there are 
5 different curriculums going on in my class at any one time. 

> support staff so poorly paid that they are working several jobs and when it comes to their 
support job they are not meeting needs of child.  

> support staff so poorly trained that they lack care and attention meaning more 
responsibly given to me.  

         >child soiled themselves and is frequently left for a length of time 

         >child leaves school building and found in playground 

>children still in nappies 
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>parents not taking responsibly for their child.  

>lack of transition notes from nursery  

> lack of support staff  

> 2 children unmanageable in class- no support staff 

> lack of resources-no money 

>abused children- no help.  

Teacher mental health 

> never taken into account 

>managing workload- very minimal  

>Inservice days-used for training only which has minimal impact. 

>there should be inset days and organisation days 

>work 95 hours a week 

Children’s mental health 

> never taken into account 

>learning out over mental health 

>no ease into years, come in and learn when many. Children have stressful home lives.  

>homework encouraged although children have so many clubs etc  

I ended up with a racist teacher on my first placement at [SCHOOL] who would shout at 
me in front of the class because I made the smallest mistakes, she also lied on my cause 
for concern sheet and midway review and ended up contradicting herself on both forms. 
She also made comments such as "what country are your mum and dad from?" (When 
they are born and bred in Scotland) and "No offence, but EAL students do a lot of 
housework". The university didnt seem to care, refused to do anything about it despite me 
emailing my tutor, head of course etc. The school was a partnership school to the 
university so it's no surprise they were reluctant to do anything. It was a horrible 
experience and even more so as it was swept under the rug.  

Many of the experiences on placement showed how often this position can become quite 
toxic and stressful, with overbearing and overwhelming pressures and expectations. 

I have 3 children. It will depend on how easily I can find a part-time position for my 
probation year.  Full-time will be too much given my family commitments. 

The stress the current teachers on my placement are under, makes the profession seem 
like a dangerous place for my mental health. Burnout seems very real, stress is very high 
and multiple teachers are off ill. I don't know whether this is what i signed up for.  

I wish to continue with further study to become an Educational Psychologist.  
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I am actually planning to work in teaching long term if I can find a suitable job.  

The four-year course (MA. Education) needs to be condensed, with more focus on the 
practical elements of teaching. 

There is a lot of pressure in education and I feel it is no longer a job for life. Jobs in policy 
work or research have become an interest to me, and therefore, I see myself going for one 
of these in the future. 

I would like to teach others how to be a primary teacher 

While I intend to complete my training and probation if possible, I struggle to see how the 
level of expected workload could be met while maintaining a good balance with family life. I 
enjoy every minute teaching in class but the level of additional planning, tracking, resource 
creating, further personal development expected to come out of a teachers time is 
shocking. I think realistically I will have to hope for a part time post or come back to 
teaching when my children are much older. 

Also the order of delivery of course content has made much of it of little practical use 
during placement. Also consider only allowing supporter teachers who want to have 
students. Four weeks is wasted if it’s with someone who resents have you there, equally 4 
weeks with a supportive teacher can develop you more as a teacher than 12 months of 
course lectures! 

There is not enough support given to teachers, the profession is becoming somewhat of a 
joke as there is far too many responsibilities given to the teacher while not enough funding 
is being supplied. The restoritive practice is NOT working in schools and it needs to be 
addressed as it is getting to the point that teachers and pupils safety is being put at risk. 
No child or teacher, should be coming into a classroom worrying if they are going to have 
to be evacuated from the classroom because a single child in the class has lost their 
temper. There is a desperate need for more support and funding in teaching as it is not the 
responsibility of the teacher to have to deal with 30+ pupils while also trying to handle the 
number of behaviour management issues in the class with no support. The government 
need to actually test out policies before implementing them into classrooms! 

I withdrew from the PGDE programme for a variety of considered factors, but mainly due to 
the negative experience I received from an unsupportive mentor and faculty head on my 
very first placement.  This was in no way a whole school/department issue, but 
unfortunately, I was very unlucky with who I got to mentor me. I invested a considerable 
amount of time, effort and sacrifice to pursue this profession, and a decision I didn’t take 
lightly to leave, but due to this experience, I felt it was necessary, for my own health and 
well- being, and my family’s, not to pursue with the course any further. Some of these 
factors included;  conceited teachers who preferred to stifle than support you, lack of 
positive matching/vetting/training of mentors, travel distance to and from school- not only 
affecting childcare but limiting the amount of time you had to prepare for the next day, in 
addition to the already tremendous pressures you are under as a student, due to the 
intensity of the course.  In my case, I feel this opportunity was taken from me at the very 
first hurdle and in no doubt changed my view of the teaching profession. Had this been a 
more positive, supportive experience, there is no doubt, I would have continued with the 
course and pursued my passion, as these opportunities are rare, and one I felt incredibly 
lucky to have been chosen for. 
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Responses from teachers in their probationary year 

I think in the long run it will become unsustainable, I completely underestimated the 
workload. Having to deal with this on top of trying to met the needs of every learner in your 
care with growing ASNs. Eventually I will look to move into policy eg. SQA, government etc  

Have been required to complete a 12 week extension to my probationary year which I put 
down to a very poor experience. Unfortunately the authority failed to provide this in August 
& I have been left with no work & no income since August. My overall experience has been 
appalling &, as a mature entrant to the profession with a wealth of career experience in 
law, business & working at the Parliament as a researcher for an MSP, this is highly 
disappointing & unacceptable. I am seriously looking at having to give up on my desire to 
teach. At a time when teachers are leaving in droves, I am saddened to have been treated 
in this manner. I would welcome the chance to discuss this further.  

There is a distinct lack of jobs for post probationers within Highland Council. It angers me 
greatly to have been promised ‘the pick of the jobs’ during my ITE programme only to find 
the opposite true in reality. It seems absurd that there is a lot of effort made into recruiting 
potential students, especially for the distance/part time courses, only for there to be no job 
at the end of the probationary year. The fact that there are so few jobs available needs to 
be made much clearer for potential students and those thinking of choosing Highland for 
their probationary year. 

I am finding my class extremely hard work due to the level of needs and challenging 
behaviour. Without any support I do not feel that I am meeting pupils’ needs  nor able to 
teach properly. It is exhausting. I work long hours. I am considering looking for a part time 
role next year instead.  

Mentoring was very poor. No room for mothers to get back to work. Racist comments and 
hate crimes from some staff and some students. 

Workload, stress, pressure by management team, not feeling appreciated 

Workload is the main reason I am considering leaving teaching. The amount of marking for 
BGE and local authority probationer training which isn’t always secondary specific or the 
repetition of things that have already been covered in school is unnecessary. 

I feel like there is far too much work, reports and planning that is expected to be completed 
in your own time. With no compensation. During student placements I was treated very 
poorly with no support from mentors. Often I was left alone with no support or used as 
cover. This did nothing for my confidence or quality of teaching. I received one hour lecture 
on additional support needs. That doesn't translate to the amount of daily needs that I have 
to deal with. 

It all comes down to workload. I know the first 2-3 years will be the worst, but longterm I 
want a job with a good work/ life balance. Teacher workload is enormous, especially when 
you take marking time into account. If I plan on having children, I don't think that teaching 
would afford me the kind of time I would want to be able to dedicate to raising a family.  

Pgde courses do not prepare student teachers for the future. You spend more time worried 
about trying please staff on placement and if you ask for advice, you are made to feel inept 
or unprepared. Better training is needed. 
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No interest in working in such a stress filled environment.   Lack of support from senior 
management and PT.   Too many working hours. 

I had a terrible experience in placement in a school (different local authority). Mentor was 
very unhelpful and a bully. My visiting tutor from university did not know me at all so I didn't 
get any support nor listened to and received a "failed".  Universities should do more than 
send you to a place when you're a student teacher. They should peer you up with mentors 
who remember they also were students once. The whole experience nearly put me off of 
finishing my teacher training. 

I plan on completing my probationary year, but after that I am undecided. I knew of the 
workload and ran myself into the ground at university because of this. At the beginning of 
my probationary year the workload was manageable, but recently I felt totally snowed 
under and my mental health has taken a dip because of this. This may be because it is on 
the run up to Christmas and it’s a stressful time, but I do not feel as happy as I did at the 
beginning of the year.  

There is a complete lack of resources and funding being invested into the job that I love. 
This is a barrier to fulfilling my job role and as a result, I am failing pupils because of the 
lack of resources- I do not want to be part of this failing system! Furthermore, older 
generations of staff are reluctant to make changes in their practice and as a result, are 
causing the teaching ship to sink! It’s not good enough and is not something I wish to be 
involved with. 

I plan to start a family in the next few years and can see that I would not be able to sustain 
a good work/life balance if I stayed in teaching and know I would end up having to sacrifice 
time with my family 

Heavy workload, better jobs elsewhere, lack of funding in schools, issues with pupil 
behaviour. 

It is a very tiring job, where resources have to be made and plans for everyday need to be 
created. Marking and other admin jobs take up time as well as on the job training which 
takes time. 

The cap in pay means that there are other jobs with progression that become more 
attractive, and growing requirements of inclusion with little support mean I can see the job 
getting more and more stressful and less to do with teaching, more to do with mediating 
behaviour day in, day out. 

Feeling overwhelmed at expectations of the curriculum. I feel it is practically impossible to 
cover all Es & Os and teach all subjects well. I also feel disheartened and frustrated at the 
lack of ASN support and general disorganisation on a  local authority level. 

Extreme workload and stress and lack of support for probationary teachers on the flexible 
route in some schools. 

I hope to have a family and either go to part time or work as a tutor and be a stay at home 
mother. 

I plan to stay in teaching long term, however, I plan to move abroad at some point to teach 
as I feel opportunities are endless and it seems that teaching in Scotland is only going to 
get more stressful as the years go on with added workload.  
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- The workload is unmanageable. I often work hours which mean I cannot maintain a 
positive work-life balance. This impacts on my mental health.  

- There are too many additional support need's children being placed in mainstream 
without appropriate resourcing and support being provided alongside this. Children are 
being placed in the mainstream context who are violent and disruptive. Teachers and 
children are being physically and mentally abused on a daily basis and this has become 
'the norm'. I have been physically attacked many times and receive daily abuse from 
students.  

- Class sizes are unacceptably large. Having over 30 students, most of which have 
complex needs and difficult home environments means you simply cannot support 
students effectively. 

- Schools are not appropriately staffed and resourced. I often buy my own resources. 
There are essentially limited support staff to work with the most vulnerable students. 

Work-life balance is horrendous. As a single parent of 3 school-aged children, I find it 
utterly exhausting working 80+ hour weeks. I absolutely love the teaching aspect of the job, 
but that seems to take up far less than half the hours that go into it. It’s just not sustainable. 

Unreasonable workload, too much time spent at weekends planning and doing school work 
meaning that I currently have a very poor work life balance and I can’t see it get any better 
in the future. 

Poor support. I am currently on probation in a primary 2 class. My mentor works in upper 
years and hasn't been in early years for over 10 years so can offer very little support. A 50 
minute meeting a week is not sufficient to support me. I have never taught in primary 2 
before. My early years placement was primary 3. The demands at this stage are unreal yet 
nobody properly guides you. Pgde does not prepare you for the reality of teaching. More 
support and guidance is required especially initially. Term one should be team teaching 
until routines are embedded and expectations clear. Mentors require appropriate training 
and sufficient time out to support probationers. They should also WANT to be in that role. I 
feel they have such a big part to play in ensuring probationers do not feel over whelmed 
and stressed. I would recommend amendments are made to either the pgde or probationer 
structure to ensure rigorous support from the outset.  

The workload is constantly increasing with no support. Every week something is added to 
the work load but nothing is removed. The ASN within my class is huge with multiple IEPs 
and not enough support available to achieve targets set in these, this has a huge impact 
on morale. The management are over worked and this filters through to all staff. The 
council often create more workload and constantly change goal posts. The lack of 
transparency is alarming. Most work is to tick a box with little to no impact on the education 
of children. The continual monitoring of probation teachers is to tick a box also as the 
support is not available to enable real change. Management and all staff within schools 
need a realistic workload to enable our energy to be focused on the children rather than 
paperwork and ticking boxes. 

Workload too much, no work life balance and no time for family life. Also constant 
observations and inspections add to an already stressful job.  

Lack of senior support dealing with pupil behaviour.  Lack of support to help and integrate 
pupils who have special needs. Work load, over-pressure to get good results from pupils. 
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Insufficient time to work on lesson planning. Lack of discipline and commitment from 
students. Sometimes I feel as it does not matter how much effort I put on planning my 
lessons, students will not engage with them.  

It is not something that I can imagine sustaining as a lifelong career because of the high 
demands and stresses that come with the job. I am also the kind of person who is keen to 
try different things to develop in different ways. 

The lionshare of workload comes from the evidencing and the pressure that accompanies 
accountability. At times I have to neglect family and friends who might need me and thus 
the social network becomes brittle. I fear that in the end I will only have teacher friends left 
and loose touch. Pressure is mounting on leadership teams from where it is handed down. 
As a teacher I feel stuck in the middle between children's needs, parental wishes, striving 
for excellence, hitting target numbers and still fulfilling my functions as a social human 
being. 

I intend to stay in it but this will depend on how the rest of this year goes. I am interested in 
educational psychology so I will see how the next few years play out and decide from 
there. 

I am continuing my teaching career in England due to dissatisfaction with the probation  
year. Teaching in Scotland is not accessible to me. 

Responses from those working in a teaching role 

Workload and behaviour issues and the impact that has on my enjoyment of the job and 
my own wellbeing 

Workload  

Curriculum for excellence is shockingly bad. Pupils with no literacy or numeracy skills put 
into classes they can't take part in and behaviour ruining it for everyone 

Workload ( ie there not bring resources at subject level to teach) marking and reports are 
manageable. Lack of support and mentoring ongoing to help me become the best teacher I 
can be. Lack of consistency. No clear guidelines for bge in my subject. Not enough advice 
or help to differentiate for pupils. 

Behaviour of pupils is out of control and schools have no powers to do anything.  

Sometimes I’m not sure I want the daily bllocks thrown at me for the rest of my life. 

Impossible to meet all children’s needs. Increasing ASN with decreasing support 

Increasing unrealistic pressures to push children to achieve more & earlier with less means 
to do so. 

Behaviour - increasing violent incidents, abuse (because of increasing ASN but also due to 
poor parenting) 

The main reason is workload. I teach 30/35 periods per week. It is unrealistic to complete 
additional duties within the working/teaching day so completing work every night at home 
and over the weekend has become the norm since I started teaching in 4 years ago. I feel 
like this is unsustainable in the long term. Other reasons for leaving include behaviour 
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issues. Additional subject areas are also often added to teacher timetables without 
consultation. 

Lack of funding in the subject (Home Economics). Pupils of low ability & severe ASN being 
in mainstream classes & not being able to teach. Growing responsibilty, despite extra inset 
days that time hasn’t been given to teachers, extra events have been organised whole 
school.  

The demands placed on an individual are too great and unrealistic to complete within the 
35 hour week. Workload forces staff to complete many more unpaid hours, reducing any 
hope of a work-life balance. Systemic bullying is rife in the profession.  

Relentless cuts. Expectation education will improve, with less resources. Workload. 
Faculty system. ASN provision isn't working. The implementation of National Qualifications 
fiasco and ongoing N4 / N5 dual level teaching. Doesn't work. 

Feel pressure. Fed up being used for cover. Being deskilled in my subject specialism  

Excessive workload, impact on wellbeing, lack of work-life balance, lack of support in class 
due to budget cuts, the strain of inclusion agenda on every day learning and teaching 
when the support isnt there.  

Want to experience life outside of education. 

I am in my third year of teaching and am expected to teach an S5&6 class which has N3, 
N4, N5 and Higher pupils in the same class and have been provided no resources and am 
on my minimum hours with no time to create work. Behaviour of the pupils in my school is 
outrageous. Pupils bring knives to school and a probationary teacher was threatened to be 
attacked. I have a permanent to authority [local authority] contract and can be moved 
anywhere at 24hours notice to any school in [local authority]. However this is the best 
contract I have been able to secure as there have been so few jobs in my subject in the 
last few years. I also feel there is little opportunity to obtain a job due to bias and loopholes 
in recruitment systems. I have previously applied for roles only for them to have been given 
to internal candidates without an interview procedure having been followed. I feel many 
councils prefer to use probationers for financial reasons rather than advertise jobs for 
applicants. Rising workrates coupled with this year being moved to a school with 
horrendous behavioural issues and complete lack of support is making me consider 
leaving the profession at the end of this year. 

Too much paperwork and the stress of the job is causing me to suffer from mental health 
problems. 

Work load. Work life balance is poor. Too expensive to train.  Salary is poor. No additional 
support after probation year. No jobs available full time. All full time roles are been given to 
probationary teachers to fill gaps. Trained teachers are undervalued. 

I feel unprepared to teach. Every day I feel like I'm reinventing the wheel. It’s exhausting. 

I find that the workload can be overwhelming. I constantly bring work home and find that 
even when I don’t have physical work to do at home I still bring home the emotional 
baggage of the job. 
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I feel the pressures and stress of the job coupled with the workload and negative effect on 
mental health and work life balance will mean i will take a career break at some point and 
return to teaching  

I plan to stay in teaching as long as possible, however I am already considering reducing 
my working hours as I don’t think the job is sustainable for the long term.  

Because staff are treated like garbage [male colleague] is exist and women are evaluated 
on their appearance and not professional abilities. I’m on supply and I’ve been treated so 
badly by the Council. I’m EAL qualifies have excellent results speak 4 languages including 
Gaelic I woke exceptionally well with learning support and I have sat around waiting for the 
phone to ring for months and I’m financially ruined. Hate the councils because they 
prioritise younger females. 

I feel my placements did not fully prepare me for the extra work load I would encounter 
when I started teaching. The extra hours - which are covered in the working time 
agreement - totally underestimate the amount of hours it takes to plan for lessons and for 
marking. Due to the current inclusion policy there can be a wide range of abilities in a class 
and therefore planning a lesson means a variety of resources. For example in my current 
class I have children working at second level, some children working at first level and a 
small group who are working at first level ( but the earlier stage than the other group). So 
consider the resources I have to have to meet the needs for each group for reading, 
spelling, writing and maths. Also I have 4 children who have individual education plans and 
a further two children who have support plans. They need individual resources made up for 
them. Now that is a huge workload already and I have very little support in my class so I  
have to have even more resources prepared so I can keep children engaged while I spend 
time with groups ( I have 4 reading groups/ 4 writing groups and 4 spelling groups and 3 
maths groups. A lot of my time in my probationary year was spent being sent on additional 
CPD courses when, in actual fact, all I really needed was time in my class to try to get my 
head around the job. Teaching is a very isolated job. Very rarely do you have another 
teacher in the class with you to support you. When you do it is usually an observed lesson 
when you feel under pressure to perform at your best. To be fair one of my placements 
was at a very supportive school with a teacher who was fantastic. Another placement I was 
bullied by my class teacher and I had to approach my mentor to support me through and 
she was fantastic. I will not be teaching much longer because I inclusion unsupported is 
making it very difficult to do my job. I struggle to meet the needs of all my learners. 

Unrealistic workload 

Too much workload - expected to work every night and wekeend to meet the workload 
demands it's not sustainable 

Possibly would leave if family life and work life balance did not improve. I would also 
consider leaving due to stress as a result of no support and/or behaviour of pupils.  

Indiscipline in schools is a huge issue. Workload is increasing year on year. Poor 
behaviour policies lead to little consequences now for indiscipline, leading to increased 
incidents in school. I have been signed of twice in 3 years with work related stress. 

The violence I experience from children with extreme behavioural issues. We have been 
told these children should not be in mainstream education, but there are no other places 
for them. On top of the really heavy workload, and unrealistic expectations on what a 
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teacher with no support in a large class can achieve, being assaulted regularly is just too 
much.  

The very poor standard of CfE and haphazard nature of SQA qualifications. Isolated as the 
sole teacher of a core curricular subject. 

The education system is in a dire state where workload and expectation of what teachers 
should be asked to put up with is dangerous. The behaviour of children is seriously 
concerning with money going to the wrong places were it should be being used to pay for 
support staff to assist teachers and children who struggle with their behaviour. Behaviour 
should be treated the same as an additional support need and should be given the same 
level of support. Teachers are being abused verbally and physically across this country 
and we are expected to simply keep going with nothing changing. This is a major 
contributing factor as to why many young teachers are leaving the profession. Children 
being allowed to continue in this matter will ultimately lead to societal issues in the future, a 
greater gap in attainment and less working class people attending university (ultimately the 
direct opposite of the agenda of this government). The education system is currently failing 
the wellbeing of staff and children. 

It is becoming increasingly impossible to do the job we all work so hard to do on a daily 
basis. While I wholeheartedly agree with inclusion in all its forms, I strongly believe we are 
failing teachers, support staff and children (both with additional needs and without) by the 
lack of funding to support these pupils.  I struggle on a daily basis with the levels of 
violence, verbal abuse and emotional meltdowns from children who are forced to use their 
behaviour to communicate what is happening in their lives as the support just isn't there for 
them. These issues have an impact on the whole class and on staff wellbeing and we are 
powerless to do anything about it. These children need so much more than we can give 
them and teachers and support staff feel undervalued, abused and unhappy in a job we 
previously loved.  

I am currently in the twilight years of my teachng career, having worked for approx 32 
years as one. My training was pre internet so these questions are irrelevant. My PGE 
course at Jordnahill college was exceptionally poor and did not adequately train me.all 
training has been done on CPD events or learned from colleagues . 

I would have left teaching entirely if I didn’t transition into the independent sector. I left a 
permanent teaching post for a fixed term post at an independent school because I refused 
to accept the constant physical abuse from pupils, the lack of resources needed to do my 
job, the bitter and angry staff, and the bullying management culture. I can actually teach in 
the independent sector, plus I am supported and valued by my manage team, and there is 
a kind staff team that work collegiately. I think there is a mass breakdown in the quality of 
state education, which is reflected by the poor OECD results, huge mental health crises 
among pupils and teachers,  as well as the high attrition rates among teaching staff, and 
inability to attract people into the profession. 

I do not plan to leave teaching in the near future. However, the expectations set upon 
teaching staff is causing staff to lose the love for their profession. The added extras, on top 
of planning for lessons, is taking time away from being able to plan high quality and 
effective lessons which is what we all strive to achieve. 

Teaching can be a rewarding career but the volume of work is excessive as there is 
nothing in place to pick up and deliver. That is, I have to teach myself before I can teach 
my class x 25-30 lessons each week. 



 13 

Teaching requires stamina and organisation. in my limited time in teaching and away from 
my previous career I feel I am not challenged intellectually. Just in managing time and 
constantly reprioritising and multi-tasking. That is why I cannot see myself doing this 
forever. 

The general stress level the job entails, caused largely by behavioural issues in class and 
workload. Although management make significant efforts, and their time is limited and I 
feel some drastic changes should be made to manage classroom behaviour.  I feel this 
concern is felt by a majority of teachers. 

Unsure I want the long hours that senior staff and guidance work, far too much parental 
involvement for them. Salary long-term as teacher not appealing. 

Would like to continue to work in education however not within the classroom. 

Too much pressure to complete paperwork and meet targets and no longer the flexibility to 
be a professional and use my own judgement to build creativity into everyday lessons 

Teaching is not what I hoped it would be. In only my third year of teaching I have had very 
little support from management when I asked for their help. Children have no respect for 
teachers and parents question everything teachers do. Sadly, teaching is not a career I 
want to be in long term.  

The workload is so heavy and the emotional and physical demand is taking its toll. After 
having my child I returned part time, but after my second is born I am not sure that I will 
return. I don’t know how I can juggle the demands of the job in a way that won’t be 
detrimental to my own children. I’m so sad though because I love my job and I love the 
children. It’s just becoming less of the job I thought it would be. I am not a special needs 
teacher or a social worker, or these children’s parent. I’ve been trained to educate and 
encourage them. I wish I was given the resources and time to see them flourish like they 
deserve.  

Workload lack of support class sizes.  

Don't feel it is a career I can physically sustain with all the changes in retirement age.  

I feel that my experience of teaching so far has been very difficult. I think that there is no 
consistency from school to school and some people have a more supportive start. i have 
been bullied at work and this has impacted my desire to stay long term.  

Too stressful. Lack of support for ASN children, daily extreme violence and verbal assault. 
Constantly increasing workload, expected to be bouncer, social worker, surrogate mum, 
fund school resources from own pocket and be reflective practitioner who caters for 
individual learning needs of 30+ pupils and creates resources for each lesson with no 
support assistants. Actual teaching very low on list of priorities. Not the job it’s supposed to 
be. 

Not enough support for ASN, BSE needs and the jumping through hoops element to the 
job.  

Workload and work/life balance even as a part time teacher mean that I won’t be able to 
sustain this job until retirement unfortunately.  



 14 

Shortages are now over with too many new teachers/probationers - one job I applied for 
recently had nearly 40 applicants. Keeps you stuck where you are. This will cause a toll on 
the mental health of teachers. Workload is increasing not decreasing despite pledges, and 
with income tax in Scotland going up in higher bands, PT roles don't look attractive. 

Having taught for 26 years I am really disappointed in the quality of education now, the 
curriculum, the lack of support, the political lies ... Looking to leave teaching . 

Unrealistic expectations on teachers to meet the additional support needs of pupils due to 
presumption of mainstreaming. 

Workload 

Classes are too big. Too many ASN children without diagnosis or support. Too stressful to 
do a good job as I get older. Too much workload. Too many new initiatives. Always 
working more than 35 hours. 

The workload demand currently placed on class teachers is insane! Work days are at least 
10 hour days every day plus at least one day at the weekend. There is a shortage of 
support from management. A lack of funding for PSW’s etc. A good number of children 
who should not be in mainstream education with serious demands on the classroom 
teacher, leading to little opportunity to support the children who would excel if given 
priority! 

I’m about to leave teaching. I have reduced my hours and have another part time job. 
Issue for me is too many leaders and no management skills or systems to support unions 
or teachers to make health and well-being for staff a priority 

I’m extremely stressed, the workload is overwhelming. I don’t not feel supported at work, if 
anything senior management have increased workload and stress due to not trusting staff 
we can do our job. I am being bullied in to changing my professional judgements on the 
children I teach so the school can submit better looking figures. If it wasn’t for the children 
and the enjoyment I get from my ‘9-3’ part of my job I would certainly leave.  

Too much bureaucracy - duplication of workload. Very poor work-life balance. Un-realistic 
demands made by SMT/LA. Severe lack of resources, both in terms of staff and physical 
equipment, including basics such as pencils. Schools not able to or unwilling to make use 
of specialist knowledge which I brought to the post (ASN/ASD specialist). No prospects for 
progression unless you are willing to leave the classroom. 

Teaching is no longer teaching. I feel like an extremely well paid admin worker most of the 
time. We're trying to close the gap? It's a very sad state of affairs.  

Unable to get a permanent contract, only fixed term available.  

I am seriously considering leaving the profession due to the overwhelming workload, lack 
of resources and pressure from SMT and parents. I love my job and teaching the kids but I 
feel I don't actually get a chance to do this due to other pressures. With more support, I 
would love to continue in this diverse and exciting role.  

The expectations and workload amount to the job roles of three different people. As a 
teacher you always strive to do your job to the highest standard and so ‘the job’ being 
never ending and impossible for one person to do to a high standard job means that we 
exhaust ourselves trying. Ultimately, the quality of our teaching suffers along with the 
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learning experience and education of our pupils and our own health and wellbeing. To do a 
job which less and less frequently allows for the feeling of success to be the result of much 
hard work we inevitably become defeated and wonder when this will change? Before or 
after it breaks us?  

The workload and anxiety which goes alongside it about meeting the needs of every child 
in the class are very overwhelming. Teaching takes over your life - with little room for 
anything else as you work all day, in the evenings, at the weekends and are completely 
exhausted and stressed out by this. 

I love the children and getting opportunities to teach but each day mainly consists of trying 
and failing to girfec which is impossible with the lack of support and resources available. 

The job is extremely stressful and it makes me worry about my health. The workload is 
becoming unmanageable. There is not enough in class support in place for children with 
additional support needs adding extra stress.  

Workload.  Constant changes in how things should be taught.  Lack of support in teaching 
pupils with additional support needs.  Working more hours than contracted for, sometimes 
50 hours per week instead of 35.  Lack of support in the classroom to meet all the needs of 
pupils in my class. 

The workload is unsustainable for much longer and I hope to have a family. I definitely do 
not think my current primary teacher workload would be sustainable alongside raising my 
own children. I would not have enough quality time with them while they are young if I stay 
in teaching full time. My mental well-being and that of my family will suffer.  

There are a lot of stresses involved in the job, even in my first couple of years, I have 
found that there are times I have struggled to deal with the workload and the stress I 
sometimes find myself faced with. 

I am on supply to better ensure some sort of work-lofe balance as I only work part time 
officially (however,  I  work a lot of unpaid hours to ensure I am well anned/prepare/marked 
etc. Being full time meant 60+ hours /week which I think is just a joke. I can nit go in half 
prelared, hence decided to reduce my hours and pay in order to be able to stag in the 
profession but have a life, too. Early days just now to see how it will work, but so far better 
than being full time.  At the same tjme I am always looking to see what other options I may 
have and when I come across 'the ' opportunity,  I  possibly will leave.  

Cuts to support staff have made the job very challenging. I once felt confident as a teacher 
but constant behaviour issues and no support from anyone else has left me feeling totally 
disheartened. 

Ridiculous hours and expectations. Very stressful. No work life balance.  Love working with 
the children and the actual planning and teaching. But having to write policies, attend 
useless meetings, maintain website etc etc. For example the website would be full time job 
in any other profession - it is an add on in ours. There should be more staff to take care of 
this in primaries. At wits end. 

The strain placed on teachers and the presumption of mainstream needs to be looked at 
seriously. We are failing pupils greatly because there are too many responsibilities placed 
on teachers that are really the responsibility of parents. The curriculum is ridiculously 
overcrowded so the basics are not being covered in depth at all and therefore pupils lack 
basic understanding and skill. The curriculum needs to be streamlined - back to basics. I 
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am currently working a timetable over 2 weeks and this is not enough to cover content in 
an engaging way and giving enough time to build learners understanding. Too many 
initiatives and piling things onto schools, is responsible for teacher workload and stress. 
Pupils not being given the support they need who would not have been in mainstream 10 
years ago and are effecting the right of other children to learn and have an education.  

I spend most my time dealing with crowd control and not teaching at all. Inclusion does not 
work without the right support. I will teach while my children are young and I need the 
holidays off. Once they are old enough, I will leave the profession. No boundaries, no 
consequences, not enough support staff.  

Teaching is broken. The curriculum at secondary does not work. The students are BGE 
until S3, meaning they feel little value in their learning. Then we throw them into National 
Qualifications that have huge life changing effects and expect them to cope. The courses 
are too broad and complex for 4 or 5 periods  a week after BGE that does not prepare 
them for National level. Also, you have upwards of 4 levels in the same room with little or 
no support.  There are changes to exams and courses every year so you rarely find you 
feet. On top of all that, you have tracking and monitoring that tracks and monitors very 
little. Benchmarks so vague that you spend hours in meetings deciphering, all in case 
HMIE come in for a superficial and false inspection of a school.  Teachers feel battered, 
abused and ignored from all directions. Take unacceptable physical and mental abuse, 
sometimes daily, and still wake up the next morning and go to work. Spend their weekends 
and holidays planning, reworking and stressing over school. Complete more homework 
than any student and then are asked to do even more on top. I am 30. And feel too tired, 
empty, frustrated and disappointed in myself. I can't do anymore but still have so much to 
do. I am trying to cover massive, huge courses in limited time for seniors and trying to 
avoid being verbally assaulted by juniors. All whilst hearing, ""Teaching, can't be that hard. 
You are never in work"" 

I find the demands of teaching too much due to the lack of structure and resources 
available for teachers to use to teach with the CfE. I also feel my ITE did not prepare me 
fully for teaching. ASN was taught through one lecture. Students at Edinburgh university 
undergone a whole year of placement in 3rd year to prepare them whereas Aberdeen 
University (where I went) you were in for 10 weeks and that was your first proper 
placement where you were expected to teach and it was thrown in at the deepend. If you 
chose literacy for your elective in 3rd year over Maths and HwB then you weren't taught 
those electives in 4th year or any other time in 3rd year which I think is appalling as they 
are the key drivers in education and therefore there was only one or two lessons on these 
to make up for missing out on a whole electives worth of lectures etc. There should be far 
more consistency between courses. 

The workload is unmanageable. I currently work between 50 and 60 hours a week and still 
have a to do list a mile long. I love teaching and think education is the most important role 
of the state but I can't sacrifice my mental health for it. 

Don’t think I would be able to handle the workload if I had a family in the future.  

I put neutral for the placement questions as I would rate: 

- my first placement as Very Poor 

- my second placement as Very Good" 
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Responses from those now working in another education role  

Moved to a promoted management position in FE.  

Unfortunately the workload of the course while on placement was too much and I had to 
withdraw. As a mature student I had given up my full time job to return to education, I 
required to work part time whilst studying and unfortunately juggling personal 
commitments, work, uni and placement became too much and I feared would start to 
impact my mental health. I am devastated that after finally getting to this stage I was 
unable to continue my studies.  

Workload, work life balance, pressures from local authority on schools being unrealistic 

I had two placements which showed me negative teaching - teachers who do not role 
model the standards for registration and not supportive and willing to share. Two other 
placements were brilliant with supportive staff who share knowledge which rebuilt my 
confidence that there are supportive colleagues in schools rather than the cliques I have 
experienced which made me feel inadequate and useless. Still to do probationary year and 
that will be make or break for me regarding teaching which I find devastating after the effort 
I've put in and the caring staff I have worked with.  

I had 2 really good placements but I had 2 which were not good in terms of staff being poor 
role models of the standards for teachers as per gtcs. I had to give up one placement for 
this compounded with family issues that needed my attention as priority. My good 
placements rebuilt my confidence and trust in some teachers. I am not confident about 
being a teacher despite knowing in my heart I can do it 

Schools are an extremely stressful environment at the moment and teaching has become 
man management.  

I completed my probation year 3 years ago and left teaching in Scotland to teach English 
abroad. I plan to return to teaching in Scotland in July 2020. I enjoy teaching now but I 
think the stress is too much to be able to teach in Scottish classrooms for my whole 
working life. 

Severe stress, impossible workload. Lack of support and guidance, bullying. Very 
challenging probation year class. Not adequately prepared for managing own class. Not 
adequately prepared for teaching curriculum such as literacy and numeracy. 

Workload and lack of work life balance 

Responses from those who have left the profession 

Firstly, I was not able to stay in Scotland to complete my probation year because I am from 
Canada, and the councils don't sponsor work visas for international elementary teachers, 
even if they're UK-trained. But even if I had been able to stay, the reality of classroom 
teaching is not at all what I thought it would be, based on my memories of my own 
experiences as a student. During my placements in Scotland and my first few years of 
classroom teaching in Canada, I was totally overwhelmed, discouraged, and frustrated by 
the non-teaching parts of the job (ie. classroom management, behaviour management, 
communicating student learning, parent communication, professional development, 
reporting, marking, etc.) I don't feel like people understand just how overworked and 
underpaid teachers are. It's not something I could do for more than a couple of years 
before running out of steam. 
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ITE nearly killed me. The profession is a shambles, and student teachers are bottom of the 
pile. There is a culture of bullying within schools, and the university was incredibly 
unhelpful. I was very ill prepared for going into schools and teaching, and wasn't provided 
with adequate support whilst on placement. My final placement drove me to the point of 
contemplating suicide. My mentor hated me, the pupils were aggressive physically and 
verbally, I was sleeping three hours a night so I could get all my marking and planning 
done.  I was granted a medical deferral by the GTCS, but I have decided not to pursue my 
probation year. The relief felt after making that decision was immense. I would not 
recommend ANY person to embark on an ITE programme, unless there is serious 
upheaval of the Scottish education system and the way we deal with lesson planning, 
marking, behaviour management, and staff relationship. 

Work conditions e.g stress, work bureaucracy, working over time, little support from other 
teachers/mentors, student behaviour, change in curriculum processes. While pay has gone 
up, I can still get better pay from other sectors. 

Did not feel adequately prepared to take on teaching after finishing student year. Very 
stressful and caused a decline in my mental and physical health.  

I was placed too far away for my probation year and was unable to commute or move due 
to childcare and decided to pursue the flexible route but haven't found employment yet and 
been waiting for two months to hear back about supply teaching, even though I was told 
two months ago I would hear back about an interview soon.  At this point it is becoming 
financially unfeasible for my to pursue a career in teaching even though I have four 
degrees and previous teaching experience at various levels and I was very enthusiastic 
about beginning a career as a secondary teacher. There was absolutely no support when I 
had to come out of the ITE scheme, in fact GTCS automatically took me off their 
membership and it was not until a few months later that I realised that my application to 
teaching roles where being declined as I was not a member of the GTC that I found out 
that due to an 'error' when I left the ITE my membership had been discontinued. 

I suffered from stress and anxiety as a result of the workload. 

The university was not supportive. Schools are not teaching the skills required for critical 
thought. Some staff in school were openly transphobic, homophobic, and sectarian. I was 
unable to make ends meet as I was expected to pay for my own resources such as paper 
and printing, as well as spending £10 a day on fuel to attend the school.  

ITE failed to successfully bridge the gap between theory and classroom reality. 

More guidance on planning and delivering lesson and less academic theory would have 
been welcome. Mentors were often unhelpful and in one case seemed to resent having 
been given a student. Likewise this mentor seemed incapable of accepting any form of 
pedagogy that did not match her own. " 

Pgde did not prepare me sufficiently. Very poor experience with mentors. 

Not prepared for probation. 80 hr week minimum workload not sustainable. Left with 
severe mental health issues. 

Completely unsupported during my probation year by SMT. 

I absolutely adored teaching and will return one day. Unfortunately, I was working in a 
school with inexperienced management.   
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Very poor resourcing for teachers, leading to far too much time required out-of-hours to 
find, adapt or create appropriate teaching and learning materials for pupils. In addition, 
postgraduate ITE programmes work (more or less) for most trainees, but are poorly suited 
to those requiring a little more time, in my case because of mental health issues: 95% my 
lessons on placements were rated good or excellent, so I should have been able to have a 
long and valuable career in schools, but as it was the pace of the single-year postgraduate 
programme (partly because of the innovative approach I was taking to creating and 
improving resources) meant that I didn't even make it to my probationary year. 

I found that I could not cope with the workload. 

 


