
RESPONSE FROM MORAY COUNCIL 
 
With reference to subject availability, specifically the extent of and basis for any 
narrowing of availability of subject choices. 
 
a) Has the structure of the Senior Phase in Curriculum for Excellence allowed for 

better learning and overall achievement than previously? 
 

This has been evident within Moray through consortia arrangements and link 
partnerships with Moray College (UHI) to provide a range of SCQF level 4 to 7 
awards, supporting a range of pathways for young people.  There is also more 
informal learning and achievement opportunities as we progress through our 
implementation of the restructuring of the secondary school week, with all schools 
following a common period allocation and timings. 
 
The ongoing changes for SQA subjects has perhaps curtailed the opportunities 
for ongoing improvements in the range and variety of providing flexibility and 
accreditation within the senior phase; however schools are pursing wider 
achievement and partner accreditation. 
 
The move to a 33 period week has allowed more flexibility in learning approaches 
in the senior phase through UPS, time made available for reflection and 
development of targets and next steps in learning, work experience opportunities, 
CES development within learning and teaching. 

 
b) Education Scotland says the Senior Phase has the “flexibility to offer a range of 

pathways that meet the needs and raise the attainment levels of all learners”. How 
do your schools offer flexibility to their learners through the Senior Phase and how 
does this impact on the range of subjects available and the depth of pupils’ 
learning? 
 
 The majority of our schools have used flexibility in a positive and responsive 
way and are becoming more skilled at using data and attainment intelligence to 
support the strategic planning for the senior phase and as a result are providing 
a 3 year option for pupils.  There is a development in creativity in most of our 
schools which is shared widely at regular intervals in the year to ensure that 
planning for pathways and improvement is an ongoing focus throughout the year 
and done in a collegiate manner, 
 
Flexibility is provided through our use of the 16+ datahub and other information 
available to use which is used to analyse and plan.  We know our pupils and use 
UPS to develop this approach which is consolidated through pathway planning 
meetings. 
 
We also use our partners well and they are fully involved in the planning and 
implementation phase of projects which ensures a joined up approach to 
developing learning and pupil experience at all levels. 
 

https://education.gov.scot/parentzone/learning-in-scotland/senior-phase/What%20is%20the%20senior%20phase?


Curriculum and Learning and Teaching is a focus on our 3 year strategic plan 
and as such is a main focus in all areas of improvement and progress as a 
central team and with our HTs and schools.  
 

c) Do you think there has been a narrowing of the range of subjects and subject 
choices in: 

 
I. broad general education (BGE)? – Yes, due to availability of staff in 

certain subject areas – Technical, Home Economics 
II. S4? – Yes, the breadth of choice is improving but the number of 

choices is quite restrictive in 6 subjects which include English and 
Maths to deliver all aspects of the curriculum design principles; but 
the breadth is improving considerable for some identified cohorts in 
our schools 

III. S5? – this is improving with our approach to learner pathways 
IV. S6? – this is improving with our approach to learner pathways 

 
d) What are the factors that influence the range of subject choices? Possible factors 

include: curriculum timetabling; local decision making; school size; area and school 
demography. 
 
We have a timetabling group in our secondary schools who meet regularly to share 
practice, resources and also staffing/teaching availability for some subject areas 
for some cohorts. This has evolved this year into plans for use of VC, common 
blocks of time in the school week, development of the college day and provision 
and widening and formalising consortia approaches.   Schools have a positive 
level of autonomy and because of the diverse nature of our schools this supports 
empowerment but also a responsive nature to a variety of constraints and the 
influential aspects of cohorts in schools. Local decision making is done in a 
collegiate manner through strategic working groups looking at learner pathways 
which is supported by Moray College, DYW Moray, Engagement team, CLD etc 
as well as operational timetabling groups. 
This is determined by staffing and at the moment this is an influential factor, often 
restricting the range of subjects and levels on offer and as such having to be more 
creative in timetabling and subject choices.  The rurality of some of our schools 
and also the financial implications of extensive travel often determine the range of 
pathways and thus subject choice on offer.  We have 8 very different schools and 
as such our smaller schools are very much driven by the cohort and as such our 
smaller schools continue to be very responsive and creative to change and the 
demands of the groups. 
 

e) Have you experienced any changes in the level of uptake in particular subjects in 
the past 5 years? If so, what subjects in particular and what do you think has 
caused this change? 

 
We have use labour market intelligence and our LOIP as a driver for long term 
planning for our curriculum which has allowed some collaborative working 
between schools and also with our partner groups.  Our Moray Skills Pathway has 
provided a range of BGE taster days for career options to support subject choices 
and career planning. 



 
There has been a reduction in Home Economics, Technical and Computing – 
some of which is driven by lack of teaching staff and others by changes in courses 
not meeting needs of young people.  This has been offset by the increase in some 
SfW and NPA courses as we move to a strong focus on learner pathways. 
 

f) What is the impact, positive or negative, of any limitations on subject choices? 
 
We are not able to meet future skills demand in areas of need for Moray eg food 
and drink manufacture/industry. 
Pupils are not always following the most suitable pathway which can reduce the 
longevity and sustainability of positive destinations, in an area with high seasonal 
employment. 
Staffing becomes more constrained and once a subject is not offered in BGE and 
SP, it is very difficult to reinstate and also reinvigorate that area. 


