
MEDIA STATEMENT  

For immediate release 

RESPONSE TO JOINT STATEMENT FROM THE SCOTTISH AND UK GOVERNMENTS  

“BiFab is perplexed and disappointed by the joint statement from Scottish and UK Ministers regarding 

financial support for the business.  BiFab and its management were given no access or opportunity to 

address the BiFab Working Group nor has the company been contacted by the Working Group.   

As a result, BiFab has limited visibility into the methodology and information used by the Working Group 

to form its opinion.  This is especially frustrating given the fact it took intervention from BiFab management 

and the company’s union partners to facilitate formation of the Working Group in the first instance. 

Scottish Ministers continue to focus on JV Driver’s alleged lack of investment, guarantees and capital as the 

primary cause for its current situation.  This cannot be further from the truth.   

JV Driver was prepared to purchase BiFab as a going concern in 2017.  As a result of operational and 

commercial challenges with the Beatrice contract, this acquisition could not proceed as planned.   

JV Driver, at the invitation of Scottish Ministers, advised the Scottish Government during its financial 

intervention to save BiFab in 2017.  This progressed into an acquisition discussion between the Scottish 

Ministers and JV Driver over the course of several months.   

The final purchase discussions and agreements always envisaged that the Scottish Government would be 

the primary financier of the business as it recovered from the Beatrice project and pursued new contracts.  

In fact, Scottish Ministers to date have provided less than 50% of the working capital financing requested 

by JV Driver in its pre-acquisition business plan. 

After JV Driver acquired a majority interest in BiFab in 2018, it added the business to its global bonding and 

assurance facility.  This was by no means simple, given the financial risk profile of the business and the long-

term assurance needs of renewables contracts. 

When BiFab secured a fabrication contract for 150 pin piles for the Moray East OSW project late in 2018, it 

was JV Driver that provided bonding for the project.  During an annual review by JV Driver’s surety in 2019, 

significant concerns were identified in relation to the financial standing and risk profile of BiFab due to 

structural issues in the renewable energy industry as outlined below.  As a result of this review, a 

requirement to provide full cash security was imposed by JV Driver’s surety on all future bonds for BiFab.  

This represented an unexpected and significant challenge for BiFab’s future projects, including NnG.  JV 

Driver advised Scottish Ministers of the situation in September 2019. 

Scottish Ministers also point to the lack of a long term business plan as a secondary causal factor to the 

current situation.  Again, this is inaccurate.  JV Driver prepared a long-form multi-phase business plan for 

Scottish Ministers prior to acquiring BiFab.  This business plan set out three distinct phases for the recovery 

and growth of BiFab: 

1. Revitalization of BiFab in existing markets; 



2. Diversification and growth; and 

3. European expansion 

JV Driver acquired BiFab to diversify its construction and fabrication portfolio from a geographic and 

industry sector perspective.  BiFab understands that it was always JV Driver’s intent to re-establish the 

business with a primary focus on UK-domestic renewable energy projects.  This was openly discussed with 

Scottish Ministers and set out in the long term business plan.   

As part of our focus on domestic renewables projects, it was understood by JV Driver, BiFab and Scottish 

Ministers that EU open market and state aid legislation would present challenges to implementing local 

supply chain preference policies for renewables projects, which was identified in the long term business 

plan.  This legislative limitation significantly elevated the risk profile for BiFab’s recovery and was the 

primary factor in JV Driver’s inability to finance BiFab prior to market condition improvements.  

Although numerous attempts were made to change and influence supply chain policy, these attempts 

ultimately had limited success and the scope of BiFab’s competition expanded from the UK to continental 

Europe and ultimately to Asia.  The open market globalisation of the renewables supply chain, in 

conjunction with a “race-to-the-bottom” Contract for Difference (CfD) auction process, created intense 

pricing pressure on BiFab’s pursuits that no level of domestic investment could overcome on its own.   

During SSE’s recent Seagreen RFP, BiFab’s tender was acknowledged as being amongst the lowest prices of 

European renewables fabricators.  However, fabricators from China provided pricing that no European yard 

could match.  China’s price differential is driven primarily by low cost labour, state led investment and/or 

subsidisation, and economies of scale.   

Many nations have local supply chain protections that limit the amount of international sourcing available 

to major energy infrastructure projects.  No such legislation exists in Scotland or the wider UK.  Therefore 

thousands of high-paying fabrication jobs are being lost to the Middle East and Asia.  Only Scottish and UK 

Ministers have the ability to change this policy. 

Scottish Ministers have frequently referred to its capacity as “minority shareholder” in BiFab.  Recognizing 

the growing state aid challenges faced by Scottish Ministers early in 2020, JV Driver offered, on numerous 

occasions, to transfer some or all of its shares in BiFab to Scottish Ministers at no charge to the Scottish 

purse.  This offer was made to facilitate an ownership position by Scottish Ministers that could support 

further investment if and when required.   This offer was never pursued by Scottish Ministers.  This offer 

still stands today. 

BiFab believes that it is important that everyone understands the timeline and history surrounding the 

provision of guarantees and assurance for the NnG contract.  

It was agreed by the board and shareholders of BiFab that Scottish Ministers would pursue approval from 

the Finance Committee of the Scottish Parliament to provide a 100% guarantee for the NnG contract, 

including a 100% guarantee in support of a Performance Bond from RBS.  This was presented to the Finance 

Committee in November 2019 and approved.  At that time, it was contemplated that the NnG contract 

would be awarded to BiFab early in 2020. 



Unfortunately, the project award was delayed, in part by the Covid-19 pandemic.  An award that was 

expected to happen in early 2020, was pushed out several months.  Ultimately a letter of intent was signed 

in mid-September between Saipem and BiFab to commence project activities.  Shortly afterward, BiFab was 

informed by Scottish Ministers that they could not provide the assurance package required for the NnG 

contract, including further working capital support, due to EU State Aid compliancy.  This unexpected 

withdrawal of support left BiFab with limited options to proceed on the project. 

JV Driver has explored all assurance options available for the NnG project but the requirement for full cash 

security for bonds issued on behalf of BiFab could not be renegotiated in the near term, especially 

considering the financial uncertainty created by Scottish Ministers’ abrupt withdrawal of financial support.   

With reasonable assurance options unavailable, BiFab management proposed several project execution 

alternatives to keep the work at BiFab’s facilities in Scotland.  This included an option to work alongside 

Saipem in the Fife yards with the full support of our union partners.  BiFab management invited Scottish 

Ministers to jointly present this option to Saipem and NnG developer EDF.  Unfortunately this did not 

happen.  This option still exists today. 

Ultimately, it appears the NnG project will be lost to BiFab along with the 400-500 jobs it promised to create 

in the middle of economic turmoil from the Covid-19 pandemic. 

As a result of recent correspondence from Scottish Ministers, it is apparent that creditor support from the 

Scottish Ministers required to pursue critical solutions for BiFab will be unavailable. While incredibly 

disappointed, BiFab management continues to consider all options available to the business.” 

 

Ends. 
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