
 

Scottish Guidance Association  

The Scottish Guidance Association welcomes the plan to enable all 
secondary schools in Scotland to have access to at least one qualified 
counsellor by September 2020. 

As an organisation, we have for some time, been concerned about the 
provision of mental health support for young people. With increased pressure 
on CAMHS, counselling services linked to schools provide valuable support. 
However, at present, the situation is not consistent. We are aware that some 
schools have counsellors in place, while others have no provision. Different 
schools and authorities have found varying ways to fund this. Also, the time 
allocation varies, and the counsellor may be shared with primary schools in 
the Associated Schools Group. There are some examples of good practice, 
which it may be useful to collate, if this has not already been done. We have 
also heard of some problems encountered, and the lessons learned from this 
would be helpful to schools as they move forward. 

We feel that, while this proposal can help to address the burden on CAMHS, 
which requires increased provision and funding, it cannot be seen as a 
replacement. It should be complementary to the service, and a way of getting 
help quickly to those who need it, and also function as a way of identifying 
pupils who may need more intensive support. Some staff in schools have also 
had Mental Health First Aid training, and this is a similarly useful skill. It is 
important that this is acknowledged as part of the overall support package 
available to pupils. We would like to see an awareness of how existing 
programmes, eg “Seasons for Growth” and “Living Life to the Full”, and CBT 
approaches, can fit in to the strategy. 

Increasingly, we are finding that GPs are unwilling to make CAMHS referrals 
themselves, and are telling families to access counsellors through school, 
though they do not know if the school in question actually has a counsellor, 
and if they do, whether there is capacity. This can cause delays in getting help 
for the young people and waiting lists in schools can be long. This can lead to 
guidance/pastoral staff ending up trying to do the job, and while they can 
support, they do not always have the time or expertise to do this as effectively 
as a counsellor would.  There is also the benefit of the counsellor not being a 
member of school staff: pupils can talk more openly with them as a result. 

It is worth recognising that guidance/pastoral staff already do quite a lot to 
support pupils, and so it would be important to liaise with them, both when 
planning this (to understand our role) and once implemented, eg counsellor to 
have regular meetings with guidance staff to broadly share the issues being 
experienced by pupils, so that we can adapt PSE lessons appropriately. For 
example, issues surrounding social media could then be discussed in class. 

There would require to be comprehensive guidelines for how the service 
would operate. This would include criteria for referral (account would require 
to be taken of how this fits in to existing referral procedures for NHS, CAMHS, 
Educational Psychology); optimum length of engagement; arrangements for 
completion of allocation; protocols for how to progress cases where the pupil 
does not engage/progress. The relationship with the guidance/pastoral 



 

support team is important, and how confidentiality guidelines will operate 
should be clear.  

Specific questions 

• How is this to be funded i.e. will there be extra funding assigned to 
schools, which the head teacher should then allocate, or will it be 
funded out of existing staffing allowance? 

• Will any account be taken of SIMD, or of school size, when allocating 
counsellor FTE? 

• Is there a plan for how many hours per week would be provided? 

• How would consent be handled? Can pupils self-refer, or would 
parents be required to give consent? 

• Would the counsellors be based within the secondary schools 
themselves, and, if so, how would accommodation be provided for 
them? 

• Is the intention to offer individual sessions only, or would there be the 
opportunity to run group sessions, potentially providing support for a 
great number of young people?  
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