
 

The Wellbeing Academy 

Response from Rachel Eastop – Founder, Director and Counselling 
Psychotherapist of The Wellbeing Academy, Dunfermline 

I founded The Wellbeing Academy in 2017 to continue and to build on 
the comprehensive range of counselling services that I and my 
counsellor colleagues had offered over the previous ten years to 
schools in Fife through the charity Headroom, which I had established in 
2007.   I and all my colleagues are fully qualified, registered, and 
accredited and follow the BACP Ethical Framework for the Counselling 
Professions and I am completing a Masters in Child and Adolescent 
Psychotherapy. 

We welcome, and were encouraged by, the Cabinet Secretary for Health and 
Sport's letter to local authorities of 23 July 2019. 

In order that the best possible counselling service is delivered in future years, 
we believe that it is appropriate to offer some frank and constructively-critical 
reflections based on our direct experiences of the previous funding rounds – 
experiences which in part led to our difficult decision to close Headroom and 
to set up The Wellbeing Academy as a full-service privately-funded (ie paid for 
directly by our clients' families) counselling group. 

There is a problem with the popular perception of counselling:  it is rightly 
often described as a “talking therapy”, but this can then be misinterpreted, 
which underplays the deep level of training and professional commitment of 
fully-qualified counsellors – and gives a false impression of the real value (and 
cost) of effective counselling. 

Budget setters are also susceptible to these mis-impressions, and the intense 
pressure in recent years on overall budgets understandably has made the 
cheapest option very attractive – perhaps irresistibly so.    

In my various roles I have encountered a number of problems with the 
distribution of funding: 

• 2014: £100,000 was ringfenced by Head of Fife Council for counselling 
in schools, with Headroom named as prime recipient.  Funding 
contracts were awarded to 4 organisations by Fife Council, two of 
which (Penumbra and Families Outside) did not offer (and never 
intended to offer) counselling. 

A third organisation, Drugs and Alcohol Project Limited (DAPL) was 
restricted to offering counselling to those affected by drugs and/or 
alcohol – a significant issue, but only a small proportion of the overall 
need. 

• 2017: Fife Education developed a framework called Our Minds Matter 
that demonstrated both a lack in understanding of and indifference to 
the counselling profession.  Despite evidence by Headroom that 
counselling in schools was effective, third sector organisations were 
asked to pare projected costs by limiting the scale and scope of 
counselling interventions, into client centred conversations that 
required no expertise.  Our professional commitment to the BACP 
Ethical Framework for the Counselling Professions, and more 



 

particularly our commitment to work with our best endeavours in the 
interests of our clients, we felt unable to accede to this request, even 
though this eliminated the principal source of funding for Headroom, 
and led to its closure as a charity.    
DAPL's remit was extended (after Headroom's withdrawal from 
schools) beyond drugs and alcohol, but DAPL fulfilled this additional 
responsibility using travelling staff (some of whom were not trained 
counsellors) and by limiting each client to a maximum of six sessions. 

Over ten years, Headroom counselled 674 children in five high schools, with 
the success of the interventions witnessed by a pre- and post-evaluation tool.   
Since it was established in 2017, The Wellbeing Academy has successfully 
counselled 153 children, including ten who had approached us after six 
unsatisfactory sessions with DAPL, and the value of our service is further 
evidenced by the fact that these sessions were financed privately by the 
families involved rather than the local authority.    

All our counsellors at The Wellbeing Academy are fully qualified at degree or 
diploma level and have several years personal experience as counsellors.   
All are registered with recognised professional counselling organisations, 
such as BACP, and are regularly supervised in the conduct and progress of 
their work.  As part of my private practice I provide clinical supervision (as a 
specialist) for school counsellors working for Women’s Aid, Relationship 
Scotland, Mindspace and RASAC, and also for children’s support workers at 
Cruse Bereavement and Penumbra. The Wellbeing Academy partners with 
The Resilience Doughnut and received a three-year private grant to deliver 
workshops in thirty-six primary schools across Fife and Edinburgh. We have 
achieved all of this without being a charity or receiving any public funding. 

In addition to this, a colleague and I set up a company called Essential 
Training Associates delivering a Level 6 qualification in Counselling Children 
and Young People.  We have trained private counselling practitioners and 
counselling staff from Women’s Aid, RASAC, Mindspace and DAPL – a total 
of more than fifty counsellors across the country. 

• 2020: This week we were invited, with 5 days’ notice, to an emergency 
meeting held by Fife Education regarding counselling in schools.  With 
a £1m budget, only £300,000 has been set aside for 1:1 counselling, 
£100,000 for ‘peer support’ – which is not counselling nor, should it 
cost that much for young people to support each other. And finally, 
£150,000 for coaching and mentoring – also not counselling. When 
questioned, we were told the remainder of the budget would be used 
for family work.  I and a member of BACP staff argued the case, but it 
was clear to me that the prejudices of previous years still remained. 
   

I have no confidence in Fife Educations ability to distribute this funding for 
school counselling, in line with Government standards and instruction and I 
urgently request an intervention before the grant process begins later this 
week. 

 


