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Catholic Head Teachers Association Scotland (CHAS) 

General Comment:  
The Catholic Head Teachers Association Scotland (CHAS) represents all Catholic 
Secondary Head Teachers across Scotland and reports also to the Catholic Bishops’ 
Conference of Scotland.  Our leadership role relates to all aspects of education, in 
particular the education of children and young people in all Catholic secondary 
schools.  Our work in our Catholic secondary schools involves close links with 
parents, teachers, young people, local education authorities, local and national 
government officials and elected representatives.  This response is made on behalf 
of CHAS and we also support and endorse the submission made by the SCES. 

The main concern of CHAS is the provision of teachers for Catholic schools.  We 
recognise that there are challenges in recruitment and retention of staff for all 
schools in Scotland at the moment, however, we are being told by local authorities 
that this is particularly acute for Catholic schools.  We are at the concerning point 
where Local Authorities are breaking the law by employing and deploying staff to 
Catholic schools who do not have the legal requirement of Approval to teach in a 
Catholic school. 

The training of teachers for Catholic schools is well supported by the University of 
Glasgow and the recent funding from Scottish Government to include training 
through ‘outreach’ partnership with other ITE institutions is very welcome.  However, 
evidence would show that there is no correlation between the number of students 
completing the Catholic Teacher Certificate (either at University of Glasgow or 
through one of the many outreach opportunities) and their recruitment into the 
denominational sector.  We understand that this is due to system challenges relating 
to student placement, Induction Year placement and consortium arrangements 
between universities and local authorities.  This issue extends past Initial Teacher 
Education and Early Career Phase and has implications for Into Headship and 
access to leadership training across a teacher’s career. 

We support the belief of the SCES that there are some very simple steps that could 
be taken to mitigate the current challenges.  For example, we understand that 
students have the perception that if they state they want to teach in a Catholic school 
their chances of being placed in the local authority of their choice for student 
placement or NQT year are limited as there are fewer Catholic schools.  They 
therefore ‘tick the box’ for non-denominational schools and are, in some sense, lost 
to our sector (as evidence shows that many students return to a school from their 
placement and/or NQT year for permanent work and are reluctant to move when 
they have the security of a permanent post).  We understand that there are students 
and teachers who do not want to teach in Catholic schools, in the same way as there 
are students and teachers who only want to teach in Catholic schools – however, the 
vast proportion of staff in the secondary sector would teach in either.  We would 
therefore suggest that a third option of ‘both sectors’ is offered to teachers and 
students. 
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We also support the particular concern regarding the lack of transparency in the 
admissions policies and recruitment process of ITE institutions.  While on the public 
platforms it would appear that the entry requirements are standard, we know from 
pupil applications/interviews/offers that this is NOT the case.  There is no coherent or 
consistent approach to knowing which university will accept the same student. 

Recommendation 2:  

We also agree with the SCES understanding that this recommendation has either 
not been taken forward by other ITE institutions or is not well advertised. 

The tariffs for teaching remain very high within some institutions, and, even with 
widening access programmes we are seeing a large disparity in what some 
institutions are using as their lowest benchmark for admission. 

The necessary requirement for Higher English and Nat 5 Maths remain essential, but 
should be seen as an exit requirement – for gaining provisional registration with the 
GTC, NOT for gaining access to University (especially for Post Graduate students 
who have demonstrated academic ability in their own field of expertise, but 
sometimes cannot gain access to Post Grad teaching course because they do not 
have one of these Level 5 or 6 qualifications). 

Together with the Scottish Catholic Education Service, we are particularly concerned 
about the recruitment of teachers who will want to work within Catholic schools 
during their career.  Our understanding from schools who are preparing pupils for 
University is that there are (or perceived to be) significant barriers in admission to 
some Universities, or as pupils would say “it is easier to get into teaching in some 
places”. 

Furthermore, schools report that the preparedness of teachers from different 
universities is consistent across the ITE institutions and they cannot and do not 
differentiate between students from different universities when recruiting. Therefore, 
their conclusion is that the initial tariff makes no difference to the final outcome.  The 
universities with lower tariffs or flexible routes to gaining exit qualifications are 
‘producing’ the same standard of teachers.  We would therefore question why some 
universities continue to create academic barriers to able and competent students, 
who go on to qualify and become excellent teachers? 

We also agree with the SCES that understands that the MQUITE study, while not 
completed, shows evidence to support the view from schools that a higher entry tariff 
does not a better teacher make. 

Recommendation 3:  

CHAS would also be in favour of retaining the high standard expected for entry to the 
profession, including the necessity to demonstrate learning in Numeracy and 
Literacy, however, there are young people (and career changers) who would make, 
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and would want to be, excellent teachers who are being put off applying or not being 
accepted.   

We are not sure that this is due to the GTC requirements for entry to the profession 
or the admission policy of universities. 

Recommendation 4:  

CHAS also supports the view that where is a national standard for teaching in 
Scotland which must be achieved by all teachers – it therefore does not make sense 
that there is not a national standard in admissions to ITE universities.  It should NOT 
be the case that a student does not meet the entry requirements of one university 
but does another. 

We would be interested also to follow the journey of an applicant who has not been 
accepted to one but has been accepted to another, to see what standards have been 
applied and why they failed to meet the criteria of one and not the other.  It would 
also be interesting to understand if there is any difference in retention rates across 
these universities, and indeed a longitudinal study into the first 5 years of career.  It 
would be interesting to know if those perceived to be the ‘vocational’ teacher (i.e not 
the highest grade at entry to course) remain within the profession longer than the 
‘academic’ teacher, who has a higher academic tariff, and studies to Masters during 
ITE. 

We also note the MQUITE study seems to be showing little differentiation in ‘output’ 
from universities and we are aware that the student experience is evaluated 
positively in the ‘new’ ITE institutions (who seem to have wider access opportunities) 
and these new teachers are meeting the GTC standard in the same way as those 
who from ‘older’ universities. 

Student placements  

Recommendation 11:  

Together with the Scottish Catholic Education Service that works with schools and 
student teachers across the majority of ITE institutions and local authorities, our 
schools have strong partnerships with these establishments.  The current system of 
linking Universities to certain local authorities in consortium arrangements means 
that student teachers undertaking the Catholic Teacher Certificate do not always 
have the opportunity to be placed within a Catholic school.  Furthermore, Catholic 
schools report that they have an increase in the number of students who are not 
undertaking the CTC (particularly primary schools) and have not had any CTC 
students for a number of years. 

Recently a local authority made a public statement regarding the review of their 
schools’ estate, saying that they would close Catholic schools as they cannot recruit 
teachers.  They stated they have not had any “Catholic” students for a number of 
years from their associated university. 
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The University of Glasgow has the status of sole provider for the education of 
teachers for Catholic schools. Many students choose Glasgow University for this 
reason and travel some distance to attend.  However, as the University is only linked 
to a certain number of authorities they could not be placed in schools in their home 
towns or surrounding areas. 

We agree with the SCES view that we have the issue of teachers wanting to work in 
Catholic schools never being placed in a Catholic school across their student career 
AND Catholic schools taking students who don’t want to teach in our sector, simply 
because of this consortium arrangement.  

We have discussed with the director of SCES the anecdotal evidence shows that 
when a student is placed in a school and has a good experience, they are more 
likely to opt for that council for their Induction year.  The student placement system 
means that some of the local authorities, within the travel boundary for students, are 
not being utilised simply because that local authority is NOT linked to a 
university.  The director knows of Local Authorities within a 20-minute train journey 
from Glasgow who have not had a ‘Catholic’ student for over 8 years.  In turn they 
have not had a ‘Catholic’ probationer in a similar time frame and are now under 
pressure with recruitment for permanent posts, as the candidates do not hold the 
necessary qualification to teach RE in a Catholic school. 

Each Summer the director spends time working with Church Representatives on 
Local Authority Education Committees trying to redress issues relating to the 
placement of NQTS.  Each year we have contact from teachers with the Catholic 
Teacher Certificate telling us that they have been placed in a non-denominational 
school and they know of an NQT, without the certificate, who has been placed in a 
Catholic school.  While most local authorities are very helpful in swapping or 
accommodating requests, it is unfortunate that the system is built in such a way that 
(it appears) no human common sense is applied. CHAS would urge that a more 
systematic and rigorous overview is applied. 

Recommendation 12 & 14:  

CHAS notes this issue was discussed recently at the Strategic Board for Teacher 
Education.  Within that conversation it was noted that some schools within a local 
authority receive a disproportionate number of students compared to their 
neighbouring school.  Conversely some local authorities noted they did not receive 
any students.   

While there are challenges with transport for rural areas, more could be done to be 
creative for placements.  The preference waiver for NQTs perhaps provides a model, 
where a student could ‘tick’ that they would be happy to travel further for 
placement.  While there may be additional concerns with accommodation, these are 
not insurmountable problems. 

 


