
Fife Council  

Response to the Education and Skills Committee - LA perspective of progress 

and challenges related to 2017 ITE recommendations  

Recommendation 22- 

Almost all student teacher school placements are facilitated through the GTCS 

Student Placement System which is overseen by the Student Placement 

Management Group. Instead of a service level agreement there is a User Protocol. 

The User Protocol sets out the roles and responsibilities of users of the Student 

Placement System (SPS). This protocol is reviewed and agreed annually by the 

Student Placement Management Group (SPMG). The challenge with this approach 

is that local authorities are underrepresented at Student Placement Management 

Group meetings. In order for any protocol to be truly appropriate and effective it 

would require to be established and agreed in a collaborative manner between all 

stakeholders of this partnership.  

There has been no student representation or feedback at SPMG. This has been an 

ongoing intermittent agenda item at SPMG for some time, with no resolution as yet. 

A challenge remains to explore alternative avenues to capture student 

voice/feedback and/or establishing student representation at SPMG.  

Recommendation 23- 

There is limited progress here. A system for schools to indicate why they have opted 

out of a student placement match does exist. However, any opportunities for 

collation and interpretation of this data by local authorities is limited as manual 

capture and recording would be the only means open to them. This would involve a 

heavy investment of time and resource to establish the accurate position for each 

school. The local authority duty of care role is currently undertaken with some 

quantitative data and a heavier reliance on qualitative data. GTCS and SPMG have 

not shared how they are collating or analysing this data as part of an improvement 

process. A challenge exists for GTCS in developing a means of obtaining a report on 

this data which local authorities can download from the system and make use of.  

Recommendation 24- 

There is a recommendation that supporters of probationers are afforded 110 minutes 

of additional non-contact time per week. Adherence to this recommendation is 

variable across schools. However, there is no similar recommendation for mentors of 

students and there is a reliance on discretionary effort. Particular challenges exist in 

relation to the opt out system for MSCTLT. This course has generated a requirement 

for a school-based Cluster Tutor. However, schools have not afforded these tutors 

additional non-contact time, despite there being funding available to engage supply 

teacher cover. This is mainly due to difficulties in sourcing supply. All existing Cluster 

Tutors are fully class committed teachers. The resulting impact has been the 

requirement for local authority involvement of centrally based staff to ensure the 

success of this placement model. This may be unsustainable. Developmentally, a 



move to incorporate these opt out placements within the GTCS SPS should be fully 

explored. 

Recommendation 25- 

The system has recently been evaluated and changes have been made and 

suggested as per the recent report by Kevin Hanlon to SBTE. Challenges remain for 

longer lead times for schools. Some school colleagues raised concerns when 

attempting to give feedback, regarding the timeframes for this and ease of response. 

A development challenge would be to extend the current GTCS SPS Timeline to 

cover the course of the academic year and not just a portion of this. A further 

development would be that universities process all automated matching on an 

annual basis and only make adjustments termly. This would allow lead times for 

schools to increase and give schools clarity throughout the year on the placement 

matching process. It should also reduce the ‘lottery feeling’ that students experience. 

A further factor that would reduce this feeling would be for travel times to be reduced 

from the existing figure of 90 minutes. This is reviewed annually by SPMG, a student 

voice at this time within SPMG meetings would be valuable, as would an increased 

local authority representation. This is something School Regents in this local 

authority feel strongly about reducing to a more manageable figure. 

Recommendation 26- 

Progress has been made here through the partnership between Fife Council and 

University of Edinburgh in respect of their Return to Teach Course, Funding has 

been made available for returning teachers. Data is being collated on the success of 

this funding in supporting those receiving this to move into teaching in Fife. 

Progress has been made through the partnership between Fife Council (Angus, 

Dundee and Perth & Kinross) and the University of Dundee with the Supported 

Induction Route Programme.  Students are fully funded throughout the year 

equivalent to the Probationer Teacher salary by the Scottish Government.  

Successful completion means that they can be offered employment immediately in 

Secondary Shortage subject areas.  Fife Council has recruited 11 teachers in the 

past two years through this route. A third cohort is about to begin in January 2020. 

Progress has been made for Fife Council employees, who have a suitable degree, 

can be fully funded to study Primary Teaching with the University of Dundee through 

the National Learn to Teach Programme.  This is an 18 month programme with staff 

continuing their employment whilst completing their study and has just commenced 

its third year.  11 Primary Teachers have already been recruited through this route 

with 11 currently undertaking study in this way. 

 

 

 

 

  


