
 

 

Draft Budget Scrutiny 2019-2020 
 
Save the Children has a long-standing commitment to support efforts to address the poverty-related 
early learning gap. We work directly with families and the services that support them; delivering 
innovative, evidence-based programmes, and influencing wider systems change through demonstrating 
effective practice. Our comments here focus specifically on the operation of Scottish Attainment 
Challenge and Pupil Equity Funding, which the Committee has taken a keen and welcome interest in 
scrutinising.  
 
Scrutiny of the Scottish Attainment Challenge and Pupil Equity Funding must consider not only the 
level and use of funding, but the impact of the funded interventions, and the learning which can be 
drawn and shared from them to improve practice.  
 
Save the Children believes that providing additional resources for schools to support children in poverty 
to succeed can be one part of the solution to address the educational achievement gap. We have 
therefore welcomed the provision of targeted funding to help close the poverty related attainment gap 
via the Scottish Attainment Challenge and Pupil Equity Funding, and we want to see it embedded, 
improved and built upon. There are three key components to this:  
 

• These targeted resources must be additional to existing school funding, and while decisions on 
how to use the funding should be at the discretion of headteachers, schools should be able to 
access support and guidance on evidence-based approaches to supporting children experiencing 
poverty and closing the attainment gap.  

• Levels of funding should be sufficient and sustained to enable schools to introduce the necessary 
package of additional support for pupils experiencing poverty that will make a significant 
difference to their education.  

• Strong monitoring and evaluation must exist to ensure best value for money, to help to build the 
national evidence base of what works, and to share best practice across Scotland. 

 
We urge the Committee to press the Scottish Government for further details of its plans to evaluate 
the impact of Pupil Equity Funding, including which interventions have shown the greatest impact on 
children’s learning outcomes, and to ensure the learning is shared with all relevant educational 
stakeholders to best inform future spending.  
 
The Committee has consistently highlighted a specific interest in the impact of Pupil Equity Funding, 
how this is being evaluated and how it will inform future rounds of funding. We agree that there needs 
to be robust evaluation of the programmes and interventions funded by Scottish Attainment Challenge 
and Pupil Equity Funding to ensure that funding is being used appropriately to support efforts to close 
the gap, to help build the evidence-base in Scotland of what works and to ensure that learning can be 
shared across the country to inform future plans.  
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We urge Scottish Government to ensure that schools can access the data, evidence, guidance and 
support they need to understand which children and young people would most benefit from targeted 
support, what approaches might be the most effective in their setting, and how best to monitor and 
evaluate impact. Local authorities, Attainment Advisors, Education Scotland and new Regional 
Improvement Collaboratives all have a role to play here.  
 
The Scottish Government has made clear that plans for the use of these funds “must be grounded in 
evidence of what is known to be effective at closing the poverty-related attainment gap1”. This focus on 
evidence-based practice is very welcome, but the funding is also an opportunity to further develop the 
evidence base of what works, allowing schools to use the existing evidence base of approaches and 
interventions likely to be effective to innovate and adapt practice to suit their particular circumstances 
and needs. Capturing the learning from funded initiatives and interventions, ensuring that schools are 
adequately monitoring and evaluating impact, and collating and sharing best practice should form a key 
element of the funding. New Regional Improvement Collaboratives may be in a good position to support 
this, and this should form a core part of their role.  
 
We note that Education Scotland and Audit Scotland are implementing a programme of inspections 
focusing on the nine designated Challenge Authorities to report on progress in improving learning, 
raising attainment and closing the poverty-related attainment gap, and that Attainment Advisors are 
looking at a sample of school level improvement plans and reports to see how PEF is being used across 
schools. These should help to draw out some learning from the funded interventions.  
 
The National Improvement Framework continues to highlight parental engagement as a core driver of 
improvement, and there is clear evidence of the positive impact of strong parental engagement on 
children’s learning outcomes. However, the evidence of what works to strengthen parental engagement 
is less well developed, which is why it’s vital that all interventions are closely monitored and evaluated – 
to help build the evidence base and share best practice. Learning Together: the national action plan on 
parental involvement, parental engagement, family learning and learning at home, also noted that 
feedback from headteachers suggests that parental engagement and family learning featured strongly 
as a benefit of PEF, and commits the Scottish Government to “develop plans to assess the impact of the 
range of parental engagement and family learning programmes as supported by the Attainment 
Scotland Fund, by the end of 2019”2.  
 
These commitments to inspection, monitoring and evaluating impact are very welcome and we urge the 
Committee to press the Scottish Government and relevant agencies to ensure the findings relating to 
supporting parental engagement and strengthening learning at home, as core drivers of the poverty-
related attainment gap, are shared and inform future developments, funding and practice.  
 
 

                                                           
1 Letter from DFM to Convener re: Draft Budget, 20 December 2018 
2 Scottish Government (2018), Learning Together: the national action plan on parental involvement, parental engagement, 
family learning and learning at home, p19-20 

http://www.parliament.scot/S5_Education/Inquiries/20181221In_ltr_from_dfm_to_convener__re__draft_budget_2019-2020.pdf
https://www.gov.scot/publications/learning-together-scotlands-national-action-plan-parental-involvement-parental-engagement/
https://www.gov.scot/publications/learning-together-scotlands-national-action-plan-parental-involvement-parental-engagement/
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Further information 
We hope the Committee finds this information useful to its consideration of the Draft Budget 2019-20 
and would be happy to provide any further information that might be helpful.  


