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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

COVID-19 – impact on Scotland’s businesses, workers and economy 

SUBMISSION FROM Matthew Whiteside composer and artistic 

director of The Night With… 

I am a freelance composer and concert producer putting on concerts under the 

banner of The Night With…, a SCIO based in Glasgow. 

As a composer, the work that has been postponed or cancelled this year includes: 

- A 2 week residency in New York to work with a violin player on a new piece. 

This would have included a substantial amount of networking to lay the 

groundwork for future commissions and performances. This can be 

rescheduled. 

- Go to Australia for the Australian première of my work Rama for Ensemble 

Offspring. This would have involved recording the work and I was in 

negotiations for other performances of during my period in Australia. This can 

be rescheduled. 

- Attending Classical Next as a mentor and panel speaker. This is an annual 

classical music conference attended by over 2000 people from across the 

world. Being both a mentor and panel speaker increases my profile at the 

event and potential for future work. Due to involvement in last year’s Classical 

Next I was invited to work in Helsinki and Belgium to give talks to music 

industry professionals and be a mentor for Ty Cerdd. From a financial point of 

view the work that came directly out of last year’s Classical Next was around 

£1500. I’m not sure about the worth of the profile raising activity in general.  

The Night With…’s season generally runs August to December each year with 

fundraising for the next season beginning around October the previous year. We 

have had to postpone the 2020 concerts to January 2021 at the earliest. The 

seasons budget is c. £100k which includes commissioning fees for 6 composers, 

performance fees for 17 and fees for admin and marketing. Each concert is repeated 

in Glasgow, Edinburgh, Aberdeen and Belfast with recordings made at the concerts 

to be released as a live album. The live album from 2019 has received air play in 

Australia, America, Poland, Ireland and the BBC.   

Because of the postponement we are not now planning any activity for the end of 

2021 and so after the postponed 2020 season there will be no new events until 

2022. This represents a huge loss to audiences and the contemporary classical 

music sector within Scotland as there is effectively a lost year in concert presentation 

and commissioning. The lost year also reduces PRS payments to composers. 
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The Night With… won the SMIA Award for Creative Programming at the Scottish 

Awards for New Music (run by New Music Scotland) in March 2020. This was an 

online event this year due to Covid. The event has historically been held in Drygate, 

Glasgow, with around 120 music professionals from across Scotland and the UK in 

attendance. This provides an opportunity to celebrate the work from the previous 

year and network. While the event did take place the online nature doesn’t facilitate 

the relationship building possible during an in person event.  

While performing musicians are able to do live streams to generate an income 

composers need musicians to perform their music. These live streams are often not 

properly licensed and so even if a composer’s music is performed PRS royalties do 

not come their way.  

I have spent time during lockdown to grow my audience on streaming platforms of 

music already released. However, due to the unfair nature of the pro-rata system, 

the payments I am receiving for c. 4400 streams a month (c. $0.004/stream) do not 

make any real impact on my monthly income. The current pro-rata system means 

that all subscription money is put into a pot and divided by the number of streams in 

a given time period. This means that payments are funnelled to already popular 

music on the platforms at the expense of niche and long form music as if a user only 

listens to one track in a month, most of their money goes to rightsholders they do not 

listen to. In a user-centric system a subscribers money gets paid only to the artists 

they listen to. This was part of a speech I made at the Musicians’’ Union conference 

last year https://www.matthewwhiteside.co.uk/motion-to-musicians-union-

conference-2019/2019/ and is the subject of an ongoing campaign to #fixstreaming 

https://www.musiciansunion.org.uk/Home/News/2020/Jun/An-Update-on-the-Fix-

Streaming-Campaign  

Also as a composer I have felt no desire to compose during the lockdown period. 

This is something I have heard from many colleagues. The existential stress caused 

by living through a pandemic has not increased my creativity, the psychological 

stress has done the opposite. There is also the fact that even if I do complete a 

piece, the chance of it getting performed in the near future is greatly diminished due 

to many organisations postponing or cancelling their output.  

In summary the effect of Covid on classical music is not just from cancelled concert, 

it has put a pause on planning and relationship building for future events.  

https://www.matthewwhiteside.co.uk/motion-to-musicians-union-conference-2019/2019/
https://www.matthewwhiteside.co.uk/motion-to-musicians-union-conference-2019/2019/
https://www.musiciansunion.org.uk/Home/News/2020/Jun/An-Update-on-the-Fix-Streaming-Campaign
https://www.musiciansunion.org.uk/Home/News/2020/Jun/An-Update-on-the-Fix-Streaming-Campaign
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Proposals to Support the Arts 

While this is an inquiry into the effect of Covid on Scotland. I would like to take this 

opportunity make a number of proposals. Below is pasted a copy of a blog post from 

earlier this month which can be accessed here 

https://www.matthewwhiteside.co.uk/proposal-for-governmental-support-for-the-

arts/2020/ 

Support the Artists to Support the Arts 

While the Self Employed Income Support is good and useful it has some serious 
gaps. Musicians often teach as a substantial part of their income and if this 
represents more than 50% of their overall earnings they aren’t eligible for SEISS also 
many composers run Limited Companies and also aren’t eligible. It is also doesn’t 
take into account if someone has been off sick or on maternity, Pregnant then 
Screwed are a group taking the Government to court for indirect sex discrimination 
within the programme. On top of all this if you are eligible for it, payments stop in 
August. This is nowhere near long enough to support the Arts industry. Shops might 
be opening in June and July, but venues aren’t seriously going to be opening again 
until later in the year at the very earliest but more likely some point in 2021.  

Composers are going to have an even longer knock on effect with reduced PRS 
payments because of no concerts taking place and no license fees being paid by 
shops who play the radio.  

In short the Government needs to extend the SEISS beyond August for the Arts 
industry and expend it, so it truly covers everyone. We are going to be one of the last 
to recover.  

Alongside this there needs to be a review into streaming payments. This is 
something I’ve been shouting about for years but thankfully has now grown into a 
proper movement through #fixstreaming. The review needs to look at payments from 
the streaming companies to musicians, labels and composers. It should move to a 
user-centric payment system and include a higher percentage of the distribution to 
composers and performers through PRS and PPL. This would help everyone in the 
sector earn fairly from the boost in streaming across classical music during 
lockdown.   

Support the Arts Councils to Support the Arts 

Since 1994 the regional Arts Councils have existed. These are Arts Council England, 
Creative Scotland (formally Scottish Arts Council), Arts Council of Wales and Arts 
Council of Northern Ireland. Each has an understanding of their own patches of the 
UK, but all have the role of supporting the arts, generally through granting large 
amounts to of money projects involving the arts in some way. Over the last 10 years 
this money has been reduced in real terms through austerity, a philistine government 
and a reduction in spending on the National Lottery. 

https://www.matthewwhiteside.co.uk/proposal-for-governmental-support-for-the-arts/2020/
https://www.matthewwhiteside.co.uk/proposal-for-governmental-support-for-the-arts/2020/
https://www.musiciansunion.org.uk/Home/News/2020/Jun/Gaps-in-Support-Highlighted-by-Treasury?utm_source=Musicians%20Union&utm_medium=email&utm_campaign=11613058_Coronavirus%20Update%20for%20Musicians%2C%2015%20June&dm_i=2QJ,6WWOY,2QII1E,RSB4Z,1
https://www.musiciansunion.org.uk/Home/News/2020/Jun/Gaps-in-Support-Highlighted-by-Treasury?utm_source=Musicians%20Union&utm_medium=email&utm_campaign=11613058_Coronavirus%20Update%20for%20Musicians%2C%2015%20June&dm_i=2QJ,6WWOY,2QII1E,RSB4Z,1
https://pregnantthenscrewed.com/were-threatening-legal-action-against-the-chancellor-for-indirect-sex-discrimination/
https://pregnantthenscrewed.com/were-threatening-legal-action-against-the-chancellor-for-indirect-sex-discrimination/
https://www.matthewwhiteside.co.uk/motion-to-musicians-union-conference-2019/2019/
https://www.musiciansunion.org.uk/Home/News/2020/Jun/An-Update-on-the-Fix-Streaming-Campaign?utm_source=Musicians%20Union&utm_medium=email&utm_campaign=11618055_Coronavirus%20Update%20for%20Musicians%2C%2017%20June&dm_i=2QJ,6X0JR,2QII1E,RSSPW,1
https://qz.com/1834538/these-are-the-musicians-being-listened-to-more-and-less-during-the-pandemic/
https://www.artscouncil.org.uk/
https://www.creativescotland.com/
https://arts.wales/
http://artscouncil-ni.org/
http://artscouncil-ni.org/
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In 2010 Arts Council England received £453 million from the Government compared 
to £508 million in 2019. Again according to the Bank of England Inflation calculator 
£453 million today would be worth £585 million. So this is a cut in real terms of £77 
million. And that 13% cut is before taking into account reduction in Lottery income 
which, on my reading of ACE’s accounts dropped from £172.2 million in 2010 to 
£18.5 million in 2019. I find such a dramatic drop in the income from National Lottery 
surprising even though I have read multiple times that there has been a drop. I can’t 
find any other reference to Lottery support, so it seems Lottery support as 
plummeted from £222 million (adjusted for inflation) to £18.5 million. If anyone knows 
better, please do correct me. ACE’s accounts state their total income was ‘£604 
million’ so £780 million adjusted for inflation. Meaning their total budgets for the 
years are: 

 2010 – £780 million (adjusted for inflation) 
 2019 – £526 million 

Meaning a reduction of £254 million or 33% decrease. 

For Creative Scotland the Government Grant in 2011 was £53 million, in 2019 it was 
£62 million. Based on the Bank of England inflation tracker £53 million would equate 
to £65.08 million in 2018 so about £3 million reduction or about 5%. But Creative 
Scotland’s Lottery income has gone from £25 million in 2011 to £27 million in 2019 
which is a reduction of £3.7 million in real terms (£25 million in 2011 should be £30.7 
million in 2018 based on the Bank of England). Their total budgets in their accounts 
for the years are: 

 2010 – £97.9 million (adjusted for inflation) 
 2019 – £62 million 

Meaning a reduction of £35.9 million or 37% decrease. 

This reduction in available grant money has meant that getting funding is much more 
competitive and individuals and organisations have been forced to find more profit 
driven income and donation models that don’t just involve the Arts Council. Think 
comparable to the USA though the problem with the UK is there isn’t the incentives 
or track record that the USA has. This means even large organisations are sitting on 
a knife edge of instability with budget predictions based on previous experiences. 
Covid 19 is totally unknown.  

There should be an increase to the Arts Councils’ budgets across the board to at 
very least pre 2010 levels adjusted for inflation and taking into account any 
fluctuation for Lottery Funding. Through this one decision arts funding would 
increase by around 30%. 

The Arts Councils have also done tremendous work in supplying emergency grants 
to arts workers through reappropriating their normal funding strands. All money that 
has been dispersed this way should be reimbursed by the government so that the 
arts councils can give grants for more artistic work rather than just survival of the 
workers. Doing this now would allow artists to develop ideas and work as lockdown 
eases and into the future.  

https://www.artscouncil.org.uk/sites/default/files/download-file/Arts%20Council%20England%20Annual%20review%202010.pdf
https://www.artscouncil.org.uk/sites/default/files/download-file/Arts%20Council%20annual%20report%202018%202019.pdf
https://www.bankofengland.co.uk/monetary-policy/inflation/inflation-calculator
https://www.gov.scot/publications/scottish-spending-review-2011-draft-budget-2012-13/pages/17/
https://www.creativescotland.com/what-we-do/latest-news/archive/2020/02/response-to-scottish-government-draft-budget-202021
https://www.creativescotland.com/__data/assets/pdf_file/0009/31797/Investing-in-Scotlands-Creative-Future.pdf
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Support the Venues and Promoters to Support the Arts 

Anyone who requires a venue and a physically present audience will need extra 
support into the future due to social distancing and the lack of confidence for 
audiences to return (ignoring the moral case for putting on an event or not in the first 
place). To counter this when a venue is open there should be a government grant for 
every ticket sold based on the reduced capacity. This would work in a similar way to 
Gift Aid donations.  

Let’s take a 1000 seater venue. Due to social distancing it can only seat 250 people, 
or 75% decrease. For each ticket sold the Government would provide a grant based 
on the formula:  

(Normal Capacity / New Capacity) * Ticket price 

This would mean that the 1000 seater venue in normal times selling out at £10 a 
ticket would bring in £10,000 but selling out during Covid would only bring in £2500. 
Taking the formula into account the Government would give a grant of £40 per ticket, 
or in this case 4 times the ticket price, for every ticket sold and so the venue would, if 
selling out, have the same income per concert. As this is a grant based on each 
ticket it can easily be scaled as social distancing changes.  

Within classical music I would suggest this grant be tied to specific conditions such 
as presenting at least 25% music by living composers. I’d say that at least half of 
those should be British or British based composers and this presentation should be 
throughout the season and not just packaged away into contemporary concerts. This 
would act as a way to show audiences what British composers are writing and 
provide an income for the composers as well as promoting and supporting British 
culture.  

This pause on activity is an opportunity to lobby for the kind of arts industry we want 
and not just presenting a glorified museum every Friday evening.  

Support the Arts to Support the Arts 

Finally the UK government needs to stop being apologetic about the arts. The arts 
provide £10.8bn to the economy. Even if you just want to see arts as entertainment 
that’s still more than footballs £7.8bn from the premier league. But the arts are more 
than that. Everything that we do every day has the arts in some form at its heart. 
From the obvious examples like the music you are listening to while reading this (it 
better be mine, there’s a playlist to the right!), the film you are watching or the game 
you are playing to the chair you are sitting in or the laptop you are using both 
designed by a designer, an artist, or even the car you are driving having it’s sound 
designed by an acoustic engineer, I’d argue an artist or at very least effected by 
artistic sensibilities.  

https://www.matthewwhiteside.co.uk/the-ethics-of-concert-presentation-during-a-pandemic/2020/
https://www.matthewwhiteside.co.uk/the-ethics-of-concert-presentation-during-a-pandemic/2020/
https://twitter.com/caitlincvincent/status/1273362472179621888?s=21
https://twitter.com/caitlincvincent/status/1273362472179621888?s=21
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