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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY  

SUBMISSION FROM: Scottish Federation of Housing Associations 

1. Who we are 

1.1. The SFHA leads, represents and supports Scotland's housing associations and co-

operatives. We want to see a thriving housing association and co-operative sector 

providing sustainable and affordable homes.  

2. Executive summary 

2.1. Construction of new build housing and investment in existing homes have a 

significant role to play in the Scottish economy. Construction is a significant part of 

the Scottish economy, contributing an estimated 6% to GDP.1 Investing public funds 

in new build affordable housing and in increasing the energy efficiency of existing 

homes has a high multiplier effect as housing construction is labour intensive. 

2.2. Investing in affordable housing also has wider benefits for health, education and 

social justice.   This is true of building new affordable homes for rent and of investing 

in the energy efficiency of existing homes.  A study found that investing in the 

energy efficiency of homes where people are in fuel poverty created more jobs and 

economic activity than other initiatives2. 

2.3. There are some concerns that there will be a skills gap in the construction industry 

as the workforce ages.  There are also concerns that Brexit could exacerbate the 

problem by decreasing the numbers of migrant workers and increasing material 

costs. 

2.4. Many believe that off-site construction has the potential to improve quality, increase 

output and attract new workers into the industry. SFHA has formed a strategic 

partnership with the Construction Scotland Innovation Centre to explore the potential 

for off-site construction and innovation. 

2.5. Procurement has the potential to increase benefits from construction including use 

of SMEs, enhanced community benefits and value for money.  SFHA, together with 

SPA and Scotland Excel, have been working to improve procurement capacity and 

                                                           
1
  The Times,(5

th
 February 2018) Housing to Drive Scottish Construction Boom  - available at 

https://www.thetimes.co.uk/article/housing-to-drive-construction-boom-zzw3hpmp0 accessed 13th February 
2019 
2
  Economic Impact of Investing in the Energy Efficiency of Fuel Poor Households in Scotland (CAS, 2014) 

Available at https://www.cas.org.uk/publications/economic-impact-improving-energy-efficiency-fuel-poor-
households-scotland accessed 13th February 2019   

https://www.thetimes.co.uk/article/housing-to-drive-construction-boom-zzw3hpmp0
https://www.cas.org.uk/publications/economic-impact-improving-energy-efficiency-fuel-poor-households-scotland
https://www.cas.org.uk/publications/economic-impact-improving-energy-efficiency-fuel-poor-households-scotland
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share best practice in the housing association sector.     

3. Main Report  

3.1. Construction is important to the Scottish economy and has the advantage of being a 

labour intensive industry.  This means that public investment in affordable housing 

has a high multiplier effect and creates a large number of jobs and training places. 

3.2. Investing in affordable housing - whether new build or in the retrofit of energy 

efficiency measures to existing homes – can have a more beneficial effect than 

comparable forms of government investment. A report for Citizens Advice Scotland, 

produced by Cambridge Econometrics, found that investing in the home energy 

efficiency of households in fuel poverty created more jobs and more social benefit 

that other forms of government investment.3    

3.3. There are increasing concerns that there will be a skills gap in the construction 

industry.  There are a number of factors behind this – these include the ageing 

profile of the workforce, a reliance on migrant workers from the EU whose access to 

employment may be restricted as a result of Brexit, and concerns that construction is 

not attractive enough as a career to potential entrants – in particular young people 

and women. 

3.4. A member survey conducted by the SFHA on Brexit found that there were concerns 

over the impact that Brexit might have on EU migrants working on housing sites, and 

on the cost of construction materials with many of these, especially timber, imported 

from EU states.  We continue to liaise with members and with partners on the 

potential impact of Brexit on our sector.    

3.5. As part of our work to support members and to look at challenges and opportunities 

in housing, SFHA has formed a strategic partnership with the Construction Scotland 

Innovation Centre (CSIC) to promote innovation and off-site construction.  Our 

partnership supports work on Building Information Modelling (BIM) to help housing 

associations improve the asset management of their homes, but crucially it also 

provides support for housing associations interested in using off-site construction to 

develop new homes. 

3.6. Off-site construction has the potential to increase the quality of new build homes, to 

(over time) reduce construction costs, to make construction a more attractive career 

prospect and to further develop a home-grown industry in Scotland.  The SFHA-

CSIC partnership aims to help deliver these objectives by supporting housing 

                                                           
3
 Ibid 
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associations, the main developers of new build affordable housing, to mainstream 

the development of new homes through off-site construction.   

3.7. Better public procurement has the potential to increase the quality of construction 

projects, deliver fair work, create community benefits through social value and 

ensure value for money.  The SFHA works closely with the Scottish Government to 

promote the importance of good procurement and we have worked in partnership 

with Scotland Excel and the Scottish Procurement Alliance in order to increase 

procurement capacity in the housing association sector.  A Community Benefits 

Showcase document  (written by SFHA and Scotland Excel) will be launched at the 

SFHA Annual Procurement Conference on 13th February.  This living document will 

outline best practice and provide examples of how public procurement can deliver 

community benefits and social value across a range of housing association projects.  

4.   Conclusion 

4.1 Construction plays an important role in the Scottish economy.  Investment in 

affordable housing – whether in new build housing to meet housing need or in 

existing housing to reduce fuel poverty and cut carbon emissions – results in 

significant economic and social benefits. 

4.2  There are concerns that Brexit may have a negative impact on the construction of 

housing with potential problems for the labour market and for material costs. 

4.3  Off-site construction has the potential to improve the quality of new homes, keep 

construction costs down and attract new entrants to the construction industry – that is 

why the SFHA and CSIC are working to support housing associations to use off-site 

construction. 

4.4   Better procurement has the potential to deliver value for money and community 

benefits in housing investment.  The SFHA is working with the Scottish Government 

and other partners to ensure our members get the necessary support to deliver these 

benefits.       

 

 

 

 

 


