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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY  

SUBMISSION FROM ABERDEENSHIRE COUNCIL 

  

Economic impact of the sector  

1. How important is the construction sector in Scotland as an economic enabler? If 

possible, please provide evidence of knock-on multiplier impacts at local, regional 

and national levels, and explore the impact of the sector on national GDP 

performance.  

The construction sector is an economic enabler given the significant impact of construction 

on the national economy.  Given the associated linkages to employment both construction 

professions and construction trades are multipliers in terms of manufacturers, suppliers, 

legal and financial output. 

 

2. What are the causes of the sector’s productivity challenges? Can you suggest 

possible solutions?  

The productivity challenges include a recognition that there is an ageing workforce and the 

perception of construction can be a barrier for recruiting entrants.  There is a need to 

reduce the number of defects in buildings through processes, reduce errors and improve 

accuracy, bringing up quality across the sector.  Construction Health and Safety has 

improved significantly in recent years and raising awareness a similar approach can be 

taking in increasing productivity and output.   

 

3. How effective is Scotland’s construction supply chain? Explore areas of gaps, 

duplication, etc.  

The construction industry has a recognised main contractor base supported by their supply 

chain.  During the economic downturn there was a number of casualties in recent years, 

and these losses has impacted on resource and competition.  A major review of Public 

Sector Construction procurement recommended the need to promote the development of 

small and medium sized enterprises to become the larger companies of tomorrow. This will 

require support to these organisations to have the skillsets to meet the demands of the 

sector in terms of procurement governance, training, commercial acumen, productivity, 

attracting new entrant to the industry, project and contract management skillsets, innovation 

and quality assurance. 
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4. What is the future economic outlook and implications of Brexit on the sector? 

The uncertainty of Brexit is having an impact on all sectors, including construction. Many 

construction firms employ skilled migrant labour. The value of the pound impacts on the 

cost of construction materials. 

5. The UK Industrial Strategy Challenge Fund and the linked Sector Deal for 

construction aim to address issues such as improving procurement practices, skills, 

exports and innovation. How do these impact on Scotland?  

No comments. 

 

Access to finance  

6. What are the sources of and barriers to accessing finance in the sector? We would 

welcome perspectives from all sizes of businesses from micro through to Tier 1.  

Refer to item 7. 

 

7. What are your views on payment terms and payment behaviours across the sector?  

Whilst the contracting industry would like to see the removal of retention, it is a mechanism 

to ensure defects are rectified and aims to ensure quality of workmanship.  There is a need 

for transparency in terms of payments from the client to the supply chain. 

 

8. How effective is the financial management of large scale infrastructure projects and 

the mechanisms used e.g. project bank accounts?  

No comments. 

 

Skills  

9. Does the sector’s skills planning model allow it to realise its full potential, in terms of 

attracting talent, meeting skill shortages, preparing for technological change? 

It is recognised that the sector has a skills shortage. There is a responsibility of all key 

stakeholders, clients both private and public sector, construction companies to promote the 

benefits of the construction sector. There is considerable good practice across the sector in 

both construction professions and site based personnel.  

As with all sectors, there is a need for the continual training upskilling of those in the 

industry and the need to attract new recruits along with identifying, promoting and sharing 
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best practice.  There is a need to encouraging companies to engage in public procurement 

sector. This is also a requirement to acknowledge the skillset required to effectively 

maintain the built environment. 

There is still much to do through the use of Developing the Young Workforce and educating 

parents that an MA/career in construction skills offers an alternative to college and 

university. More needs to be done to make the industry attractive to young people who 

needs to see it as a career path, and not just as a joiner/plumber, etc. Many local 

companies in the sector take on apprentices, but it is a hard sell. 

                                                                                                                        

10. How does Scotland’s apprenticeship system contribute to the sector? Is it doing 

enough to meet equality challenges in the sector?  

MAs are important to the sector but the uncertainty around the industry must be having a 

negative impact. Whilst undoubtedly there are efforts to attract apprentices to the industry 

and to be more inclusive, there has been research to indicate that demand will outstrip the 

supply of new entrants to the sector.   

More work with schools to promote the Construction Sector would be beneficial, through 

initiatives such as Developing Young Workforce. 

 

Procurement   

11. How do public procurement practices and procedures impact on the sector?  

Public Procurement can be seen as bureaucratic and deter some firms from tendering.  

However, there is a need for transparency, process and rigour with the expenditure of 

public funds.  

 

12. Do you have any suggestions on opportunities to enhance procurement practices 

across the sector?  

There is a need to raise awareness of procurement practice, with actions such as Supplier 

Engagement Events. Price/ Qualitative assessment are beneficial but some contractors are 

better skilled than others in presenting qualitative data. The process arguably may not 

always result in the ‘most advantageous’ offer being the best option being recommended 

for a client  There is a need to avoid duplication of effort for contractors submitting a high 

number of tenders. Quick quote can be beneficial, the value of which could be increased. 

Community benefits are becoming increasingly important.  
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Infrastructure investment   

13. Considering the national infrastructure construction pipeline, is the planned pipeline 

sufficient? And has the sector got to the ability to meet the country’s infrastructure 

needs to drive growth?  

Any pipeline data is beneficial for the industry to plan, understand and develop.  

 

Innovation   

14. What are your views on the Construction Scotland Innovation Centre?  

The Construction Scotland Innovation Centre is to be welcomed. Further marketing of its 

benefits may be considered. 

 

15. Where are the opportunities for growth within sub-sectors, e.g. offsite construction?  

Offsite construction with onsite assembly will undoubtedly be an increasingly important part 

of projects in the future linked to efficiency, innovation and future technologies. However, 

this should diminish the need for training and development of construction trades. 

 

16. How will technological changes (e.g. robotics, automation) impact on the sector? 

How can Scotland take advantage of this change? 

There is a need for all sectors to embrace and take advantage of technological changes.  

BIM will assist in raising the quality of construction projects. Technologies with robotics no 

doubt play a part in the progression of the industry. There is a need to promote and support 

the need for change to digital in the built environment. 


