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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY  

SUBMISSION FROM  Stone Federation GB 

Economic impact of the sector  

1. How important is the construction sector in Scotland as an economic enabler? 

If possible, please provide evidence of knock-on multiplier impacts at local, 

regional and national levels, and explore the impact of the sector on national 

GDP performance.  

It is widely accepted that the construction sector is an economic enabler, according to the 
Construction Scotland Industry Strategy for 2019 – 2022, for every £1 spent on construction 
output, a further £2.94 is generated in the economy. 
 
However, the Stone Federation GB believes that the use of indigenous materials would 
further increase the industry as an economic enabler. 
 
It was highlighted in the British Geological Survey report (BGS report) “Scotland’s building 
stone industry: a review” that “In geological, geotechnical and aesthetic terms, there is 
nothing inherently distinctive or unique about most of the stone imported into Scotland, and 
in most cases building stone sourced in Scotland could provide perfectly adequate 
substitutes. Scottish building stone accounts for approximately one tenth (c. 27,000 tonnes) 
of all the stone that is currently used in Scotland annually.”  
 
“The geological diversity means that Scotland has numerous outcrops of most of the rock 
types that are sought after as building stone, including sandstone, flagstone, slate, granite 
and whin; the only notable exceptions are limestone and marble, both of which have been 
quarried for building stone in Scotland but not in great abundance.” 
 
There is no reason that indigenous stone could not be specified for building or public realm 
works if the procurement process could be improved. In doing so, this may have a cause a 
slight increase in the overall cost of the project but would have significant economic benefits 
which SFGB believes would outweigh the additional costs. 
 

2. What are the causes of the sector’s productivity challenges? Can you suggest 
possible solutions?  

 
3. How effective is Scotland’s construction supply chain? Explore areas of gaps, 

duplication, etc.  
 

For the repair and maintenance section of the stone industry, products are bespoke to each 
contract and need to be extracted and processed. Depending on how busy the industry is at 
any one time, the “lead in” time for getting stone to site needs to be considered to ensure 
there are no delays in works being undertaken.  
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Wherever possible, stone should be specified and ordered at the outset of the contact so 
the supplier can ensure works are not delayed in the preparation of the stone. This requires 
effective procurement and programming of projects. 
 
As the BGS report states “there is nothing inherently distinctive or unique about most of the 
stone imported into Scotland” and therefore Scottish Stone Industry can meet the needs of 
the Scottish Stone market if issues relating to procurement were addressed. 
 

4. What is the future economic outlook and implications of Brexit on the sector? 
 

5. The UK Industrial Strategy Challenge Fund and the linked Sector Deal for 
construction aim to address issues such as improving procurement practices, skills, 
exports and innovation. How do these impact on Scotland?  

 
Access to finance  
 

6. What are the sources of and barriers to accessing finance in the sector? We would 
welcome perspectives from all sizes of businesses from micro through to Tier 1.  

 
7. What are your views on payment terms and payment behaviours across the 

sector? 
 
Payment through the supply chain is essential to ensure financial viability of all construction 
companies. 
 

8. How effective is the financial management of large scale infrastructure projects and 
the mechanisms used e.g. project bank accounts?  

 
Skills  
 

9. Does the sector’s skills planning model allow it to realise its full potential, in 
terms of attracting talent, meeting skill shortages, preparing for technological 
change? 

 
Put simply, no.  
 
Stonemasonry apprenticeship are only offered at City of Glasgow College and Edinburgh 
College (although Historic Environment Scotland delivers the apprenticeship programme for 
its employees in Stirling and Elgin, a very limited number of places are offered to local 
contractors). 
 
20% of Scotland’s homes were built pre-1919 and this is spread across the country. 
However, in rural areas the Scottish stone industry is reliant on many SME businesses to 
undertake these reports. 
 
To help ensure the skills to repair and maintain traditional buildings across the whole of 
Scotland, SFGB agrees with the Construction Skills Investment Plan (SIP) that 
apprenticeship models were modernised to develop a more flexible model of Modern 
Apprenticeship delivery, including shared apprenticeship model.  
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A model that would allow small stonemasonry companies to engage with apprentices 
throughout their training programme is fully supported by members of SFGB in Scotland. It 
could also assist in ensuring that apprentices get the breadth of onsite evidence required 
for their apprenticeship programme as most stone contractors businesses often focus on 
one element of the industry which sometimes makes it impossible for the apprentice to get 
the work-based evidence required to complete his/her apprenticeship. 
 

10. How does Scotland’s apprenticeship system contribute to the sector? Is it 
doing enough to meet equality challenges in the sector?  

 
The whole of construction industry in Scotland (and throughout the UK) struggles to 
encourage a diverse workforce. 
 
It is the opinion of SFGB that industry needs to take ownership of the issue of diversity 
within it.  
 
SFGB has been involved in Construction Scotland’s Inspiring Construction programme 
which raises the profile of the various careers available within the industry. 
 
SFGB has been involved in delivering stonemasonry demonstrations to school pupils as 
part of the Inspiring Construction programme. 
 
This has been a very positive programme but it also demonstrates the gender bias at a 
young age regarding those who would consider construction as a career of choice. 
 
The delivery of the traditional building skills demonstrations are being developed with an 
aim to encourage better diversity (especially gender diversity) of those who participate in 
these events. 
 
Procurement  
  

11. How do public procurement practices and procedures impact on the sector?  
 

For new builds, the costs of the materials is relatively small in relation to the overall costs of 
the construction but often natural stone is not specified due to the cost. Often use of natural 
stone would increase the overall costs by a minimal amount but by doing so would enhance 
Scotland’s already rich built heritage, sense of well-being and place making. 
 
Where natural stone is specified and used, less than 10% of that is indigenous with 
procurement rules often being stated for the decision.  
 
However, it is SFGB opinion that an effective procurement process should include: 

- Embodied carbon footprint, 
- Full carbon footprint of producing and transporting products to site, and 
- Full lifecycle costing both financially and carbon footprint. 

 
Procurement drives behaviours throughout the sector. To maximise the positive economic 
impact that publicly funded projects can make to the Scottish economy we need to develop 
a system which encourages the use of indigenous materials in both repair & maintenance 
and new builds where possible and applicable, including Scotland’s public realm. 
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12. Do you have any suggestions on opportunities to enhance procurement 

practices across the sector?  
 

SFGB opinion that an effective procurement process should include: 

- Embodied carbon footprint, 

- Full carbon footprint of producing and transporting products to site, and 

- Full lifecycle costing both financially and carbon footprint. 
 
Infrastructure investment   
 

13. Considering the national infrastructure construction pipeline, is the planned pipeline 
sufficient? And has the sector got to the ability to meet the country’s infrastructure 
needs to drive growth?  

 
Innovation   
 

14. What are your views on the Construction Scotland Innovation Centre?  
 
 

15. Where are the opportunities for growth within sub-sectors, e.g. offsite construction?  
 
 

16. How will technological changes (e.g. robotics, automation) impact on the 
sector? How can Scotland take advantage of this change? 

 
Quarry operators in Scotland have invested significant funds to ensure they have modern 
technology to process stone. 
 
To make these investments, there needs to be planned long-term demand for indigenous 
stone (or stone processed in Scotland). 


