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ECONOMY, ENERGY AND FAIR WORK COMMITTEE SCOTLAND’S CONSTRUCTION 

SECTOR INQUIRY   

SUBMISSION FROM BuildSafe  

Economic impact of the sector   

1. How important is the construction sector in Scotland as an economic enabler? If 

possible, please provide evidence of knock-on multiplier impacts at local, regional 

and national levels, and explore the impact of the sector on national GDP 

performance.   

2. What are the causes of the sector’s productivity challenges? Can you suggest 

possible solutions?  

 

The construction industry is the second least digitised industry in the world after 

farming and hunting.  While the vast majority of industries have benefited from 

improvements using technology, the construction industry has remained in the stone 

age.  

  

The productivity challenges faced on construction sites boils down to the complexity 

of the task itself and the lack of collaboration and communication between the 

multiple subcontractors on site.  Many of these people are highly specialised and 

work alongside complete strangers during each project.  The image below is an 

example of the complexity on each project.  

  

The lack of insight to see how each subcontractor team is completing required tasks 

is also missing.  How do you know when something that should have been done, has 

been done?  With lack of insight, you lack accountability.  At the moment requests 

are instructed by phone or email but that is where it ends.  There are in general no 

follow ups nor ways to track that the request has been made.  
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 Developer  Contractor  Sub-contractor  
  

Solution:  

BuildSafe is a communication platform for workers on a building site to complete scheduled 

inspections and report ad hoc issues more efficiently.  This improves productivity by 

reducing lead times to resolve issues, increases collaboration between subcontractors and 

gives much needed insight into the health of each project.  The benefits are:  

• Take H&S from a box ticking exercise to something that can drive efficiency and 

productivity  

• Issues get sorted before they become massive problems which could delay the project 

or worse, cause injury to workers.  

• BuildSafe is the single source of real-time truth for what is going on at each project  

https://www.youtube.com/watch?v=TBLANunpvhA  

  

3. How effective is Scotland’s construction supply chain? Explore areas of gaps, 

duplication, etc.   

  

This is an interesting question as I don’t believe the supply chain has ever been 

accurately measured and evaluated due to the lack of tools to do so.  Yes, every 

principal contractor says that they evaluate their subcontractors but when pressed on 

how and by which metrics they are measured, there is very little that they can 

formally measure and manage.  
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At the moment the industry seems to choose either their preferred 

supplier/subcontractor or they pick the cheapest.  Either way this is not a desirable 

situation for the industry.  

  

BuildSafe gives insight into how each subcontractor is performing against assigned 

deviations on site and how quickly they are closing those risks.  This gives principal 

contractors real-time information on whether their supply chain is performing 

according to their standards.  

4. What is the future economic outlook and implications of Brexit on the sector?  

5. The UK Industrial Strategy Challenge Fund and the linked Sector Deal for 

construction aim to address issues such as improving procurement practices, skills, 

exports and innovation. How do these impact on Scotland?   

Access to finance   

6. What are the sources of and barriers to accessing finance in the sector? We would 

welcome perspectives from all sizes of businesses from micro through to Tier 1.   

7. What are your views on payment terms and payment behaviours across the sector?   

8. How effective is the financial management of large scale infrastructure projects and 

the mechanisms used e.g. project bank accounts?   

Skills   

9. Does the sector’s skills planning model allow it to realise its full potential, in terms of 

attracting talent, meeting skill shortages, preparing for technological change?  

10. How does Scotland’s apprenticeship system contribute to the sector? Is it doing 

enough to meet equality challenges in the sector?   

Procurement     

11. How do public procurement practices and procedures impact on the sector?   

12. Do you have any suggestions on opportunities to enhance procurement practices 

across the sector?   

Infrastructure investment     

13. Considering the national infrastructure construction pipeline, is the planned pipeline 

sufficient? And has the sector got to the ability to meet the country’s infrastructure 

needs to drive growth?   

Innovation    

14. What are your views on the Construction Scotland Innovation Centre?   
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15. Where are the opportunities for growth within sub-sectors, e.g. offsite construction?   

16. How will technological changes (e.g. robotics, automation) impact on the 

sector? How can Scotland take advantage of this change?  

  

Construction operates at thin profit margins which requires the driving of efficiency to 

remain competitive.  

  

Any advantages taken by companies using technology will mean they remain 

relevant for longer.  

  

I believe that there will be a shift within the industry as companies start to digitise.  

The companies that refuse to do so will not be able to remain competitive and 

therefore, in the words of Mark Farmer, will either need to “innovate or die”.  

  

Scotland can take advantage of the change by making certain that construction 

companies are not resistant to change and are open to embracing new technologies.  

If the Scottish Government can have a list of preferred suppliers whom they trust to 

deliver the results needed in the sector, this could help drive the much needed 

technological change.  

   


	Economic impact of the sector
	Developer  Contractor  Sub-contractor
	Access to finance
	Skills
	Procurement
	Infrastructure investment
	Innovation


