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Dear Mr Fudge, 
 
BiFab, the offshore wind sector and the Scottish supply chain 
 
I am writing to follow up on matters relating to your evidence to the Economy, Energy 
and Fair Work Committee regarding BiFab, the offshore wind sector and the Scottish 
Supply Chain. 
 
In your evidence to the Committee, you said: 

‘Our business plan was set out in great detail, and it was provided to the 
Government late in 2017 and into early 2018. As part of that business plan, 
we set out our vision for BiFab, and we set out how we would implement that 
business plan in conjunction with the Scottish ministers, who were the other 
shareholder. The business plan’s intent was always that the Scottish ministers 
would be the primary financer of the business. It set out the money that was 
required as part of the revitalisation of BiFab, and that money was coming 
from the Scottish ministers. That was agreed between the parties.’ [Official 
report, 1 December 2020, column 4] 

The Committee heard from the Cabinet Secretary for Economy, Fair Work and 
Culture at its meeting yesterday.  The Cabinet Secretary said: 
 

‘Way back in 2017, when the company faced potential insolvency, support 
was provided to deliver the Beatrice contract in particular, and to broker 
finances between the parties that were involved at the time. JV Driver 
subsequently took on the majority shareholding. The agreement at the time 
and the pre-acquisition business plan—I know that the committee asked us to 
share it; that is not in our gift, but is a matter for DF Barnes— specifically said 
that JV Driver would provide capital and assurances, and would use its parent 
company bond guarantee. It said that it would provide financial support for the 
company.  
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From a straightforward business point of view, it would be highly unusual for 
the majority shareholder not to be the first port of call for assurances in the 
industry and for provision of working capital, particularly when the company 
was becoming cash insolvent, which led it to go into administration. It had 
maxed out the funding that we had provided through our more recent loan, 
which was to help it to secure the Seagreen contract. It was quite clear from 
the pre-acquisition business plan that DF Barnes would take responsibility for 
providing assurances and capital through its sources and through its parent 
body, and that it would help to get contracts, which was key to the success of 
the company.  

 
I think that when DF Barnes gave evidence to the committee, it might have 
been referring to the Beatrice contract, for completion of which we ensured 
that funding was available. We were the primary source of funding for 
supporting completion of the Beatrice contract, but that was way back in 2017. 
That was not to keep the company running for the subsequent three years—
that was not part of the business plan proposals.’ [Official report, column 14] 

 
Given the contradictions between your evidence and that of the Scottish Government 
regarding the financing of the company, the Committee invites you to respond to 
these comments made by the Cabinet Secretary.   
 
In an email to the Clerks on 14 December, you indicated that you are seeking Board 
approval to release the pre-acquisition Business Plan to the Committee and that you 
will revert back when the permission is granted.  As the Committee is now drafting its 
report on these matters, I would reiterate the Committee’s request to you to supply 
the Business Plan.  As there are contradictions in the evidence provided to the 
Committee on plans for financing the company, it is imperative to have sight of the 
plan. 

Finally, it would be helpful if you could confirm the respective roles of DF Barnes and 
the Scottish Government in delivering the Beatrice project, including levels of 
investment. 

Given the timescales for drafting the Committee’s report, I would be grateful to 
receive a response by 5 January 2021.  

 
Kind regards 

 

Gordon Lindhurst MSP 
Convener 
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