
1 
 

BiFab – Update to MSPs & Local Representatives 
 
BiFab Board of Directors passed a resolution on Wednesday 2 December to put 
BiFab into Administration.  The board contacted Scottish Government Officials later 
that afternoon to relay the decision.  The Notice of Intention to appoint Administrators 
was lodged in the Court of Session at 11:00am on Thursday 3 December.  The 
Scottish Government were formally notified in our capacity as floating charge holder 
later that day. 
 
The BiFab Board informed us that they spoke with Trade Unions on the morning of 3 
December.  I spoke with the Trade Unions in the afternoon of 3 December.  I 
reiterated that we have tried every avenue to support the business but we cannot 
overcome the business’s lack of solvency and the owners unwillingness to put 
money into the business.  I also explained we will work as closely as possible with 
the Administrator to get the best possible outcome for the workforce and yards 
themselves.  Ideally a buyer willing to put money into the business will be found, but 
nothing is guaranteed.  BiFab delivering the NnG contract is now impossible but I 
hope that the Burntisland and Methil yards could play some role in the project. 
   
Next Steps 
 
Administration Process 
 
The Administrator will now assume control of the business and seek to realise the 
Company’s assets for the benefit of the general body of creditors.  As a secured 
creditor with a considerable outstanding debt, the Scottish Government therefore has 
a significant interest in the Administration process and will work closely with the 
appointed Administrator.   
 
The Administration process is governed by relevant statutory legislation and the 
Administrator is bound under this legislation to act in the interests of all creditors.  
Whilst the Scottish Government stands ready to support any credible party willing to 
take on the business, this is a process for the Administrator to manage in the first 
instance. 
 
There are a range of factors that will determine the funds available to be distributed 
to both the Scottish Government and the wider body of creditors in an Administration 
and as such it is not possible at this time to estimate with any certainty the level of 
return the Scottish Government might expect.  The Administrator will make an 
independent assessment of the position of the Company following their appointment 
 
It will be for the Administrator to assess which of the workforce will be retained.  We 
will provide support to any worker who needs it through our Partnership Action for 
Continuing Employment (PACE) initiative.  PACE, is the Scottish Government’s 
initiative for responding to redundancy situations.  Through providing skills 
development and employability support, PACE aims to minimise the time individuals 
affected by redundancy are out of work. 
 
Future of the Yards 
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The Scottish Governments focus will be on the workforce and the future of the yards.  
We will work closely with the Administrator with the objective of securing the best 
possible outcomes for the workforce, the sites, and the renewables supply chain in 
Scotland. 
 
We will work with Scottish Enterprise (SE) and Highlands and Islands Enterprise 
(HEI) to work on options for the yards, using a taskforce approach, to evaluate how 
the Scottish supply chain can best position itself to capitalise on this future market.  
The asset base currently used by BiFab (principally the strategically positioned yards 
already in public ownership) could attract investment and operators to Scotland.  
Consideration will be given to the optimum use of these yards, including the 
development of a marketing strategy to attract market participants. This group will 
consider what the publically owned yards could offer in the future, as well as other 
potential opportunities to secure investment into the offshore wind supply chain in 
Scotland.  
 
You will also be aware we convening a Joint Working Group with UK Government 
counterparts.  Terms of reference is still to be finalised but we expect the group will 
also look at options for the future of the sites where BiFab currently operates and 
explore how to strengthen the renewables and clean energy supply chain in 
Scotland. 
   
 
 
 


