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30 May 2020 
 
Dear Michelle, 
 
SCOTTISH NATIONAL INVESTMENT BANK UPDATE 
 
I would like to use this opportunity to update you on progress towards establishing the Scottish 
National Investment Bank. The Bank will play an important role in supporting Scotland’s 
economic recovery once the immediate impacts of COVID-19 have subsided. Therefore, 
despite logistical challenges presented by this crisis, work continues at pace with the Bank’s 
establishment expected before the end of 2020.  
 
COVID-19 and the Bank 
 
The Cabinet Secretary for Finance and I wrote to you on 25 April 2020 in response to questions 
raised by the Committee following the call for views on the impact of COVID-19 on businesses, 
the economy, and workers. In our response, and in my parliamentary statement on 21 April, I 
provided details on Scottish Government work resulting from the severe economic impacts of 
COVID-19. I confirmed that our total package for businesses now totals £2.3bn, and set out 
our four-step plan with the following stages: respond, reset, restart and recover. I hope you 
found our letter helpful and, as I said then, we will keep the Committee and Parliament 
informed as we continue work to ensure Scotland’s economy can recover quickly and safely. 
 
The full extent of the impact on Scotland’s businesses and communities is not yet known, but 
it is clear that the effects of COVID-19 will be felt by the Scottish economy for years to come. 
The Scottish National Investment Bank will play an important supporting role during Scotland’s 
economic recovery over the longer term by delivering patient and sustained investment.  
 
It will be inherent within the Bank’s mission-oriented approach to support the co-creation and 
shaping of markets, whilst delivering social and economic returns. The Bank will encourage 
efforts towards addressing significant challenges which require different sectors and actors 
across the economy to invest and innovate. Therefore, the Bank will have a unique opportunity 
to influence the direction of Scotland’s economic recovery at a crucial time, particularly in a 

http://www.lobbying.scot/


Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot 
 

St Andrew’s House, Regent Road, Edinburgh  EH1 3DG 

www.gov.scot 


  

 

way which benefits wider civic Scotland. Professor Mariana Mazzucato (Professor in 
Economics of Innovation & Public Value at UCL and Founding Director of UCL’s Institute for 
Innovation & Public Purpose) has advised on the Bank’s mission-oriented approach, and she 
herself has made it known that this crisis presents an important opportunity to actively shape 
and create markets in order to deliver sustainable and inclusive growth.  
 
The Bank’s primary mission is to support Scotland’s climate change ambitions, whilst ensuring 
social and economic returns from investments made. In doing so the Bank will drive the public 
sector response to commercial investment, helping build the momentum needed to make a 
significant impact on reducing emissions while supporting the economy. Low carbon activities 
with both immediate and future financing requirements across Scotland are currently being 
identified.  
 
However, in the short term, I recognise that it will be of benefit to utilise the investment and 
commercial expertise within the existing Bank programme in the Scottish Government to 
support Scotland’s immediate economic response to COVID-19. The Bank  
programme is proactively engaging with public sector partners, especially Scottish Enterprise, 
to deliver on this. 
 
The Bank will be just one mechanism which supports Scotland’s economic recovery. I recently 
announced the establishement of an Advisory Group on Economic Recovery which will advise 
on actions that will make a difference to businesses across sectors, and the different regions 
of Scotland. It is important that this Group considers how economic recovery will increase 
wellbeing, fairness and inclusivity, and makes the most of opportunities towards a greener, 
net-zero society. 
 
Setting Missions for the Bank 
 
The Committee has previously supported the Bank’s mission-oriented approach and 
recommended that the Scottish Parliament be meaningfully consulted over any missions 
proposed for the Bank. As such, the Government ensured that a consultation process over 
any proposed missions for the Bank is accounted for in the Scottish National Investment Bank 
Act 2020.   
 
I had intended to lay a document before Parliament, setting out the Bank’s proposed missions, 
before summer recess to allow for this consultation process. However, considering that 
Parliament’s and Government’s priorities now concern the urgent response to COVID-19, I 
now intend to lay this document after summer recess. This will better allow for a meaningful 
consultation on the proposed missions as requested by the Committee, and I look forward to 
engaging with Parliament on these proposed missions for the Bank.  
 
Chief Executive Designate and Further Appointments 
 
As you will be aware, Eilidh Mactaggart has now been appointed as the first Bank’s Chief 
Executive after a highly competitive selection process. Her appointment marks another 
important step towards establishing the Bank. Eilidh has considerable expertise and 
experience having worked for 20 years in global banking and investment management. She 
has previously worked for MetLife Investment Management and the Commonwealth Bank of 
Australia, and is skilled in leading largescale investments in economic infrastructure, transport 
infrastructure, and renewable energy. 
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I am sure Eilidh will wish to be closely engaged with the Committee as she works to establish 
the Bank, and once the Bank is up and running.  
 
We are maintaining momentum on recruitment planning for the new Bank. I look forward to 
announcing the start of the appointment process for the Bank’s board in the near future.   
 
Capitalisation  
 
The Bank still has substantial Financial Transactions at its disposal for pre-Bank investment, 
through the Building Scotland Fund and zero-carbon investment. The Government remains 
committed to capitalising the Bank with the full £2 billion.  
 
I hope that you have found this update useful. I look forward to future engagement with the 
Committee and Parliament on the Bank, and would like to thank the Committee for its 
continued support.   
 

 
 
 
 
 
 
 

FIONA HYSLOP 
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