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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

PRE-BUDGET 2020-21 SCRUTINY: ENTERPRISE AGENCY 
FINANCIAL SUPPORT  

SUBMISSION FROM: GILMOUR AITKEN 

Key questions 

The key questions the Committee wishes to ask businesses are (not all questions 
will be applicable): 

 Size of business (i.e. number of employees); 

33 

 Has your business applied for RSA or any other sort of grant from Scottish 
Enterprise or Highlands and Islands Enterprise over the past 10 years?  

We applied in 2017 for RSA. 

 Why did your business apply for RSA? What was the nature of the project 
requiring funding? 

 
The business wanted to purchase a processing machine, which meant a high capital 
outlay for the business.  
 
Our business needs to retain 80% overdraft utilisation to allow for peaks during the 
year.  At the time of the project its utilisation was expected to increase 2017/2018 
due to Brexit exchange rate changes, which it did.   
   
As such we could not utilise our overdraft to support the purchase.  The bank offered 
to part fund, but there was a gap in funding which we applied to RSA to fill.   

 

 What was the nature of grant or other financial support your business 
received from Scottish Enterprise or Highlands and Islands Enterprise over 
the past 10 years? 
 
West Dunbartonshire council – Just under £12k over the course of 4 years for 
business improvement and capital support for new LED lighting, a roller door 
for biomass boiler and thermal cladding for pipes, staff training and new IT 
system training.   
SE funding - sustainability report done for us using deminimus for circa £3k.   
 

 Why did your business apply for RSA or other financial support? What was 
the nature of the project requiring funding?   
 
We had a financial gap between the bank loan offer, and the cost of the 
project.   
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At the point of signing the deal, there was a staff member change at the 
machine supplier and we discovered we had been given wrong power 
loading information.   
We realised we needed far higher power than we had been originally told.   
 
Luckily, we found this out before signing the contract, but unfortunately our 
business is at its absolute maximum in terms of power usage.   This change 
in power level required us to build a new substation which threw the costs of 
the project out.   
 
We decided to sort our power out first, and then look to do the new machine 
once we were sorted.      
 

 How did you hear about RSA (or other enterprise funding)? 
 
West Dunbartonshire Council informed us of this route.   We have an 
excellent account contact.   
 

 How much did you apply for (did you receive all the funding you applied for)? 
 
We applied for £100k and were awarded it in full.   
 

 What conditions and criteria were attached to the funding? 
 
We needed to purchase up front and show receipt, and we needed to show 
by our accounts the additional jobs the planer would provide.    
 
 

 Views on the eligibility criteria, application and approval process; 
 

As an SME in a semi fragile part of Scotland, every job is important both to 
the local area and to our business.   
 
The form filling was a thorough exercise and makes sure the business has 
good robust reasons for applying. 
 
It is a fairly time-consuming process which our directors may not have had the 
bandwidth to deal with had there not been a project manager internally to do 
it. 
It also requires an accountant to complete the financial aspects.      
  
The application process itself was supportive and positive.  From initial 
contact with the account manager to the then given SE contacts, they were 
approachable and helpful. 
   
The approval process happened pretty quickly for us, although I do know the 
RSA contacts were extremely strained for time and the volume of work going 
through them was difficult for them to process quickly.  Luckily, we would not 
have been affected by this, but perhaps this is a constraint to delivering RSA 
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to a fast-moving project.  Some companies need to run with opportunities 
quickly.    

 
 

 What impact has RSA (or other enterprise agency) funding had on your 
business, for example in terms of productivity, innovation, exporting and 
competitiveness? 

 How many people were employed by the business before applying for this 
funding and how many are now employed? 

 What impact has this funding had on your business, for example in terms of 
productivity, innovation, exporting and competitiveness? 
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