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16 April 2019 
 
Dear Mr Lindhurst 
 
Procurement Reform Act 
 
I refer to your letter dated 3 April 2019 regarding the impact of the review of Scottish 
Public Sector Procurement in Construction and the subsequent Procurement Reform 
Act on Moray Council’s approach to construction and more specifically to large scale 
construction projects. 
 
Moray Council Construction Group was formed in October 2015 to review and 
consider the recommendations in the National review.  The group was made up of 
relevant key officers from across the departments linked with construction.  At first 
the group considered the guidance from the Construction Review Delivery Group 
and determined how it would fit with our current practice but then went on to explore 
how the changes delivered by the Reform Act could be incorporated into our 
procurement procedures. 
 
To date the group has developed: 
 

 Internal contractor performance measurement and the use of this for future 

tenders 

 A new process for the supplier selection and quote (for construction only) for 

projects between our own tender limit of £50,000 and the £2million limit 

allowed by the Reform Act 

 A new construction section in our procurement procedures 

 Held a construction “meet the buyer” event (Feb 2017) that concentrated on 

the council and private sector activity (Inverness/Aberdeen Railway project 

and RAF Lossiemouth Project) to encourage subcontracting activity 
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The group continues to share cross departmental activity to ensure that we maximise 
collaboration both internally and with our neighbouring Authorities.  In addition we 
also debate the differing forms of contract, the use of whole life costing, local market 
intelligence.  However it should be noted that our involvement in the large scale 
construction project is limited but when required we have made best use of Hubco 
North and of the existing Category “O” (other organisations) frameworks. 
 
Yours sincerely 
 
 
 
 
 
 
Roddy Burns 
 


