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Andy Wightman, Colin Beattie, John Mason and Gordon MacDonald attended a 
meeting at Lanarkshire Enterprise Services Ltd (LESL) as part of the Economy, 
Energy and Fair Work Committee’s inquiry on business support services. They met 
with Ronnie Smith, Chief Executive and Liz McCutcheon, Operations Manager.  
 
Background 
LESL is a Non-Profit Social Enterprise which has over 25 years of experience in 
Economic Development. LESL have been involved in the delivery of Business 
Gateway since the service was formed in 2002 and the delivery of its various 
predecessors. They have successfully tendered for the contract in 2012 and 2017, 
delivering the service uninterrupted since 2002. In this time, they have also provided 
Business Gateway services to 8 other Local Authorities. LESL’s support of 
Scotland’s SME’s also includes activities through subsidiary Innovation Centres 
(Scotland) Limited, such as Innovation and Incubation Centres, Emerging Market 
support, SMART Accelerator and the Ready to Start Review, an online tool for new 
start businesses developed in Lanarkshire and recently adopted by Business 
Gateway Nationally. 
 
Discussion 
LESL emphasised the key role of SMEs in driving economic success and said that 
the Scottish business support system is very different from the rest of the UK.  
 
LESL tender for all of their current contracts and therefore have a private sector 
ethos. They do not receive any grant funding and all work is commercially obtained 
whether from public or private sector. They have won the Business Gateway 
Lanarkshire contract from both councils continually since 2002. Most Business 
Gateway services in Scotland have been moved in-house by local authorities. They 
believe that there is the potential for the loss of knowledge and expertise when 
Business Gateway services are brought in-house. LESL believe that COSLA should 
represent Business Gateway in an effective manner and believe that the marketing 
of Business Gateway services could be improved. One example is that for over 5 of 
the 6 years COSLA has had responsibility for marketing, local Business Gateway 
branches did not know their local marketing budget.  
 
LESL believe that there is a lack of awareness of the services offered by Business 
Gateway. For example, Business Gateway still do not have leaflets in every bank 
and there is still insufficient market and brand awareness. 
 
During the meeting, LESL expressed that communication between the local 
authorities could be improved. LESL described an inconsistent “postcode lottery” 
between the services offered by different local authorities. Analysis of the 
performance by area since 2008 demonstrates that some areas no longer give a 
balanced service. Smaller council offerings cannot provide the depth of advisor 
knowledge and range of workshops that the Lead Local Authority model intended.  



LESL advisors are employed directly by LESL rather than the local authority. They 
believe this makes them more invested in the success of LESL as a business.  
 
LESL have found that a third of people that think about starting a business go on to 
do so. The support provided by LESL varies from business to business; utilising 
technology LESL pioneered the use of an online engagement tool available 
24/7/356. This can determine the level of support required from help sheets, 
workshops, seminars and training programmes. LESL also provide face-to-face 
support with their advisors to develop action plans for growth and sustainability. Most 
of their business advisors have business experience although they stressed that this 
is not necessary as advisors are professionally qualified.  
 
LESL told members that they support businesses from all sectors except the usual 
restrictions on gambling, sex and religion. The service provided for each business 
will vary dependent on need, but all will be provided with a service – they support 
retail but are unable to provide financial support. Women represent 50% of the 
people starting businesses and seeking support.  
 
 
Ten Live Ltd – Gary Telfer and Joanne Telfer 
Aspen Solutions Ltd – Vincent Harkins 
Academy of Clinical Training – Kate Berry 
 
Committee members then met with 3 businesses based at the Atrium Business 
Centre in Coatbridge – Ten Live Ltd, Aspen Solutions Ltd and the Academy of 
Clinical Training.  
 
Ten Live Ltd 
Ten Live are an award-winning specialist recruitment company. The company was 
formed in 2009 by Joanne & Gary Telfer. They successfully attract and place 
temporary and permanent skilled, top talent for their clients. From local SMEs and 
national brands, to leading global organisations in the UK and internationally. 
 
Aspens Solutions Ltd 
Aspen was formed in 1998 in Cumbernauld by its founder Vincent Harkins. What 
began as a traditional photocopier company has expanded to provide over 2,500 
customers with business computing, hardware, printing and technical services, and 
workflow systems. Aspen’s customer base now stretches across Europe. 
 
The Academy of Clinical Training Ltd 
The Academy of Clinical Training commenced trading in September 2017 with 3 
directors in place; Kate Berry is the Managing Director. The business offers an 
Urban Retreat for beauty treatments and therapy from its Cumbernauld base, 
together with an Academy for accredited beauty training courses.  
 
Awareness 
Each business had come to hear about Business Gateway in different ways. Kate 
Berry became aware of Business Gateway through a Facebook advert and found her 
experience to be comparable to the ad, but regretted not knowing about these 



support services sooner. Vincent Harkins has been working in business in the area 
for over 22 years and has had a longstanding relationship with LESL. 
 
Financial support 
Joanne and Gary Telfer said that they had initially found access to finance a 
challenge. They used Lloyds Banking group. Others felt that banks weren’t always 
knowledgeable enough to give support. 
 
Preferred communication 
Kate Berry said that it would have been helpful to have more face-to-face contact 
with support services when starting her business. There is a perception that there 
will be a lot of time-consuming paperwork.  
 
Business Advisers 
Vincent Harkins felt that it wasn’t essential that an adviser have business experience 
as their role is not to tell you how to run your business but to give advice and 
recommendations. Vincent also recounted an occasion where he had spoken to a 
business owner who wouldn’t listen to the advice given.  Kate Berry added that they 
provide objective advice; allowing her the time to think about her business, “have you 
thought about this?” and providing how-tos on the generic aspects of business.  
 
Other Agencies 
Vincent Harkins’ firm is Account Managed (by Scottish Enterprise) but meets with 
LESL for specific issues, for example he has used them when they are recruiting. 
Gary Telfer found reaching the right person at Scottish Development International, 
Joanne Telfer had an issue finding out whether SE would be attending an exhibition 
later in the week. They also felt that there was little communication between SE, SDI 
and the DTI. 


