
1 
 

Written Submission from Prospect 
 
[following receipt of the initial submission the Committee Clerks highlighted that the 
Committee specifically sought details of the development of the Scottish Government 
policy on handling complaints involving current or former Ministers] 
 
As previously indicated Prospect uses elected representatives to handle matters 
relating to policies and procedures in Scottish Government. The elected individual 
covering the period 2017-2018 is no longer a Prospect Representative, and therefore 
is no longer able to speak on behalf of Prospect. 
 
I would not have been personally involved in any negotiations or consultations on this 
matter with Scottish Government; this would have been a matter for our full time 
elected representative. 
 
On 24th August 2018 the joint unions issued a statement relating to the allegations 
against the former First Minister. This was circulated to Prospect members. I have 
attached a cut and paste copy of this document. The original document was only held 
on our system for a year. 
 
The senior officers from Prospect, PCS and FDA met with the Permanent Secretary 
on 28th August. My diary indicates I was on leave that week, Prospect was represented 
by another member of staff from the Edinburgh Office. Prospect does not have any 
written notes of this meeting. This meeting was declared on the lobbying register 
through our Scotland@prospect.org.uk account. 
 
On 8thJanuary 2019 the Permanent Secretary sent an email to the senior Trade Union 
Officials in respect of the judicial review taken by the former First Minister. Text of that 
email is appended to this response. 
 
On 10th January 2019 senior officers of Prospect, PCS and FDA (including myself) 
met with the Permanent Secretary and other officials. I have no written notes of this 
meeting. This meeting was declared on the lobbying register through our 
Scotland@prospect.org.uk account. 
 
On 11th January 2019 I issued a statement to Prospect members in Scotland. A text 
copy of this document is appended to this email; the original document was only held 
for 1 year on our systems. 
 
I have checked my email account. I have no extant emails from 2017.  
 
I have reviewed my email account for 2018 and 2019. The documents appended to 
this statement represent all the electronic information that I can find relating to this 
subject. 
 
Access to our printed records continues to be limited by ongoing public health 
restrictions. I will review these at the earliest possible opportunity. 
 
I understand that a list of relevant documents held by the CSGU will be submitted by 
staff undertaking roles in that organisation.  
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As previously noted by email I am on leave on August 25th and would therefore not be 
available to attend any oral hearing. Prospect would therefore not be represented. 
 
Richard Hardy 
National Secretary 
30 July 2020 
 
 
 
List of annexes: 
 
Annex A – Joint Unions Statement – 24 August 2018 
 
Annex B – Email from Permanent Secretary – 8 January 2019 
 
Annex C – Statement to Prospect members on Judicial Review – 11 January 2019 
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Annex A 
 

Joint Unions Statement – 24 August 2018 
 
From: Richard Hardy 
To: Members in the Scottish Civil and Public Service 
Date: 24 August 2018 
Ref: 2018/01525 
  
 
Information from Prospect  
Unions Issue Statement on Former First Minister  
________________________________________ 
 
Many members will be aware of the recent news coverage into allegations surrounding 
the former First Minister Alex Salmond and his response to those allegations. 
 
It would be improper for the Unions to comment on the detail of the ongoing issues at 
this time whilst the legal process in ongoing. 
 
However we would reiterate our absolute position that all workers have the right to 
attend their employment free from the fear of harassment, bullying or physical harm, 
and deserve to be treated with dignity and respect at all times. As such if any member 
has been affected by issues of this nature in their workplace we would encourage them 
to speak to their trade union representative, or to their full time officer. 
 
We have requested an urgent meeting with the Permanent Secretary. 
 
We would strongly recommend to members not to engage in speculation or comment 
on social media or any public forum in relation to the allegations about and subsequent 
actions of, the former First Minister. 
 
All of the unions will be issuing a joint statement to the press and media. 
  
Lynn Henderson    Richard Hardy               Allan Sampson 
PCS                       PROSPECT                  FDA  
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Annex B 
 

Email from Permanent Secretary to senior trade union officials 
 
Dear all 
  
You are aware of the judicial review in relation to complaints made about the Former 
First Minister (FFM) and I wanted to contact you directly given your key role in 
supporting staff.  
 
Lawyers for Scottish Government and FFM have this morning informed the Court that 
the action has been settled and the Court has approved that settlement.  
 
As part of that settlement, the Permanent Secretary has accepted that the decision 
reached after the investigation of 2 complaints made against Mr Salmond should be 
set aside. This is because an issue has arisen which relates to the operational 
application of the procedure for handling complaints.   
 
I have published a statement about this – 
https://www.gov.scot/publications/statement-from-permanent-secretary-at-the-
scottish-government-leslie-evans/  
 
My priority remains the duty of care to our staff, including anyone in the organisation 
who brings forward any concerns about inappropriate conduct, regardless of the 
identity or seniority of the individual concerned. 
 
The procedural flaw in the investigation relates to the perceived impartiality of the 
Investigating Officer.  There is nothing to suggest that the Investigating Officer did 
anything wrong.  It is important to remember that this decision is being taken on a 
matter of technicality - and has no implications, one way or the other, for the substance 
of the complaints or credibility of the complainants.  I am clear that the procedure we 
have is robust and it remains in place. 
 
We were right to investigate the issues that were raised; and we will continue in our 
pursuit of encouraging everyone to speak up when then feel that they have not been 
treated fairly or appropriately at work. 
 
If you would like to meet to discuss this then I would be very happy to do this. 
 
Thank you. 
 
Leslie Evans 
  

https://www.gov.scot/publications/statement-from-permanent-secretary-at-the-scottish-government-leslie-evans/
https://www.gov.scot/publications/statement-from-permanent-secretary-at-the-scottish-government-leslie-evans/
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Annex C 
 

Statement to Prospect members on Judicial Review 
 
From: Richard Hardy 
To: To All Members in Scottish Government Branch 
Date: 11 January 2019 
Ref: 2019/00073 
  
 
Information from Prospect  
________________________________________ 
 
Senior Officials from FDA, PCS, Prospect and the Council of Scottish Government 
Unions met with Leslie Evans, Permanent Secretary at the Scottish Government 
yesterday to discuss the outcome of the Judicial Review taken by the former First 
Minister Alex Salmond. 
 
The Permanent Secretary explained the decision taken by the Scottish Government 
to concede the Judicial Review, taken due to an issue with the application of one 
paragraph in the process.  The Trade Unions very much welcome the Permanent 
Secretary’s commitment to an internal review of that specific element and the 
Permanent Secretary welcomed the offer of trade union involvement in that review. 
  
The unions representing staff at the Scottish Government re-iterate our pride in the 
role we have played in negotiating a procedure by which our members can raise 
concerns about the conduct of ministers and other politicians (current and past) that 
is unique to Scotland. A procedure which we believe makes the Scottish Government 
a safer and fairer place to work. 
  
We believe that the procedure we negotiated is a fair, robust and crucially an 
accessible one. 
  
Any of our members who feels that they have an issue which requires investigation 
should continue to use the procedure to take forward a complaint, and expect that the 
Scottish Government will handle their complaint properly. Please also continue to 
contact your union about such matters as we are there to assist. 
  
Richard Hardy National Secretary for Scotland said on behalf of Prospect “we’re 
grateful to the Permanent Secretary for taking the time to brief us, and the full and 
frank discussion that we had. We want to re-assure our members who may be worried 
about using the current procedure that we believe it remains an appropriate way of 
ensuring the Scottish Government is a safe and dignified place to work”. 
 
 


