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Executive summary  
1. The SPCB is invited to approve the Corporate Procurement Strategy 2024-
27 prior to its publication.  

2. The procurement strategy has an important role in setting out how the 
SPCB runs its procurement function. The Strategy builds upon well-
established good practice and provides a framework for continually improving 
our procurement service through five strategic focus areas. 

3. The Procurement Reform (Scotland) Act 2014 requires any public 
organisation which has spend of £5 million or more to develop and publish a 
procurement strategy. The Corporate Procurement Strategy has been drafted 
in accordance with the Act and all mandatory requirements have been 
included. 

4. The strategy will have a refresh in 2027 to ensure that it is full aligned with 
the Session 7 strategic plan. 

Governance  
5. The report has been shared and presented to the Senior Executive Team 
on 15 April 2024  

Publication Scheme 
6. This paper should not be published until the Corporate Procurement 
Strategy has been approved and published.   

Decision 



7. The SPCB is invited to approve the Corporate Procurement Strategy. 

Procurement Services 

April 2024 
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