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Kate Forbes  
Deputy First Minister and  
Cabinet Secretary for Economy and Gaelic 
Scottish Government 
 

12 March 2026 

By email 

 

Dear Deputy First Minister 

National Performance Framework review 

I am writing in response to your request for feedback on the engagement 
document that will guide the next phase of the Scottish Government’s review of 
the National Performance Framework (NPF) from now to the dissolution of 
parliament. 

Given the time in the parliamentary session, it has not been possible for the 
Committee to take evidence on the proposals or to give them as much 
consideration as we would have liked to inform our view. However, we would 
expect there to be a wider consultation at the start of the next parliamentary 
session. 

Name change 

We welcome the proposed model’s greater focus on long-term wellbeing and the 
intention to rename the Framework to better reflect its purpose.  
 
It is important that the Framework is accessible and includes a clear explanation 
of its purpose. It should include an explanation of the Scottish Government’s 
national outcomes and wellbeing and sustainable development goals, as well as 
its expectations of public bodies and local authorities to fully realise, embed and 
implement the intent of the Framework. It should also include an explanation of 
how the Scottish Government intends to measure progress, as well as the 
Scottish Parliament’s scrutiny role. 
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National outcomes 

The proposed six new national outcomes – connected, healthy, prosperous, secure, 
skilled and sustainable - seem appropriate for inclusion in the Framework. However, 
we have not had sufficient time to consider them in any detail or whether any other 
national outcomes should be included. This is something that the Scottish 
Government may wish to seek views on in any further consultation. 

Cross-cutting perspectives 

We welcome the proposal for a cross-cutting approach which spans all policy areas 
and considers how policies work together to achieve the outcomes. This is key to 
achieving policy coherence. 

The Scottish Government should lead by example by demonstrating a cross-cutting 
approach across its portfolio areas, and by setting an expectation in the Framework 
that all organisations that deliver public services should adopt a cross-cutting 
approach. The Framework should also include an explanation of how the Scottish 
Government will assist businesses to align to the Framework.  

We welcome the proposal that the national outcomes apply equally to everyone in 
Scotland and localise the UN Sustainable Development Goals. The Framework 
should provide details of how it will link with the UN Sustainable Development Goals, 
which are to be achieved by 2030, as well as any monitoring or review processes.  

To assist parliamentary committees in their scrutiny of the Framework and to help 
achieve policy coherence, the Scottish Government should adopt a consistent 
approach in referring to the Framework in correspondence with committees, as well 
as draft legislation and policy documents laid before Parliament. 

Understanding progress 

The Framework should drive decision making. Public bodies and local authorities 
must demonstrate in a meaningful way how they are embedding the Framework into 
their policies and practices, with a move away from the perception that 
demonstrating implementation can be done via a ‘tick box exercise’.  

We recommend that public bodies and local authorities are asked to provide 
examples of how the implementation of the Framework has led to changes or 
improvements to their policies and practices. 

Oversight, support and monitoring are essential in ensuring that progress is being 
made. In our Stage 1 report on the Wellbeing and Sustainable Development 
(Scotland) Bill we asked the Scottish Government to confirm who will provide 
guidance, support and oversight if there is not to be a commissioner. In its response, 
the Scottish Government confirmed that it will provide overarching guidance, 
support, and oversight for the reformed NPF, and that senior leadership in the 
Scottish Government and in public bodies would be expected to ensure appropriate 
oversight in practice.  

We ask the Scottish Government to consider establishing independent oversight of 
the progress being made by the Scottish Government, local authorities and public 
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bodies in meeting the requirements of the Framework. This approach would assist 
the Scottish Government to identify whether policy objectives are being met and 
inform the provision of consistent information to aid parliamentary scrutiny. 

Ways of working 

During the Committee’s Stage 1 scrutiny of the Wellbeing and Sustainable 
Development (Scotland) Bill, we considered the impact of the wellbeing goals and 
five ways of working in the Well-being of Future Generations (Wales) Act 2015.  

We heard evidence about the creation of objectives and the requirement of public 
bodies to demonstrate the concrete steps they were taking towards achieving them, 
as well as the impact these changes could have. This approach has led to 
collaborative working across the public sector and has had a positive impact on the 
culture within public bodies. 

The evidence highlighted some of the positive benefits of the approach taken in 
Wales. We would encourage the Scottish Government, as part of its review, to 
consider whether any lessons can be learned from the Welsh Government’s 
approach. 

Yours sincerely,   
     

     
     
Collette Stevenson MSP     
Convener      
Social Justice and Social Security Committee   
 


