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20 October 2026 
 

Dear Convener, 

 

Pre-budget scrutiny 2027-28: class contact time and reforms to the children’s care 

system 

 

At the evidence session on 6 October, I made a commitment to write to you regarding your 

question about the recommendation of the Scottish Fiscal Commission that the Scottish 

Government provide an update on progress against planned efficiencies, public sector pay 

and workforce developments, and changes in spending pressures since publication of the 

Spending Review in January 2026. 

 

The Scottish Government recognises the importance of supporting parliamentary scrutiny of 

these issues and continues to keep progress under close review. 

 

The Portfolio Efficiency and Reform Plans set out details of approximately £1.5 billion of new 

and recurring savings over the Spending Review period, progressing our ambitious reform 

agenda set out in the Public Service Reform Strategy and Fiscal Sustainability Delivery Plan. 

Progress against these savings targets is being monitored, and action will be taken to 

address any risks to delivery. The Deputy First Minister is considering the timing of the 

Portfolio Efficiency and Reform Plans progress update, to best respond to the views 

expressed by the Finance and Public Administration Committee during its recent evidence 

session. 

 

Alongside this, we have published an Integrated Pay and Workforce Policy for the first time 

as part of a co-ordinated approach to pay and workforce planning. The policy aligns pay 

decisions with workforce planning and represents the first step in operationalising the 

commitments set out in the Fiscal Sustainability Delivery Plan to manage the public sector 

paybill and workforce size through a coordinated approach to pay and workforce planning. 







