
  

  

 

 

 
 
 
 
 
 

 
 
Dr James Johnston 
Clerk to the Education and Gaelic Committee 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 
 
 
Dear Dr Johnston  
 
Local Authority Approaches to School Education 
Thank you for your letter of 7 October 2026 inviting an update on Aberdeen City 
Council’s response to the recommendations arising from HMIE’s thematic 
inspection of local authority approaches to supporting school improvement, and on 
our implementation of the revised national attendance guidance.  
 
Response to the HMIE thematic review  
The Council welcomed the thematic review and its recognition that there is much to 
commend in local authority support for school improvement.  When in receipt of the 
summary report for Aberdeen City Council we reported findings to the Education 
and Children’s Services Committee through our routine Inspections reporting 
arrangements. 
 
Inspection Reporting Cover Report  
Feedback from HMIe - National Thematic Inspection  
 
In direct response to feedback from the thematic inspection, Aberdeen City Council 
identified priorities for the National Improvement Framework Plan, particularly 
around building leadership capacity and capability and updated its Quality 
Improvement Framework.  
 
The Quality Improvement Framework provides a clear and consistent basis for 
planning, delivering and evaluating support to schools, while retaining sufficient 
flexibility to respond to the context and needs of individual school communities.  It 
sets out shared expectations for quality improvement activity, constructive 
challenge, professional dialogue, evidence-led self-evaluation and proportionate 
intervention. 
 
The Framework is kept under yearly review. Its operation and impact are 
considered against the available evidence, including attainment, achievement, 
attendance, wellbeing and inspection information, together with qualitative 
intelligence from schools, learners, families and partners.  Any proposed revisions 
are informed by that analysis and are subject to approval by the Education and 

 

Your Ref:   
Our Ref: ES/SG 
Contact: Eleanor Sheppard 
Location: Marishcal College 
 
Date: 16 October 2026 

 

https://aberdeen.moderngov.co.uk/documents/s168353/Inspection%20Reporting%20April%20Final.pdf
https://aberdeen.moderngov.co.uk/documents/s168354/Appendix%20A%20National%20Thematic%20Inspection.pdf


https://aberdeen.moderngov.co.uk/documents/s181186/Committee%20Report%20-%20Approaches%20to%20Quality%20Improvement.pdf




