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17 December 2025 
 
Dear Convener, 
 
Draft Bus Franchising Guidance 
 
On 25 June, I wrote to you about progress on the development of the statutory guidance on 
bus franchising and my commitment to provide the NZET Committee with a copy of the draft 
document prior to its formal publication. 
 
At that time the draft statutory guidance was undergoing an internal review prior to final 
engagement with key parties to the franchising process. Following feedback from these 
parties, including the Competition and Markets Authority (CMA), and the Office of the Traffic 
Commissioner (OTC). I am pleased to share a draft copy of the statutory guidance for the 
Committee’s awareness.  
 
As you are aware, franchising is a valuable tool for local transport authorities to improve 
services in their area, but it is also a significant intervention in the local bus market. This 
document is therefore highly technical in nature and is intended to support local transport 
authorities developing their franchising proposals and assists auditors in the preparation of 
reports on the analysis of the financial implications contained in an authority’s franchising 
assessment. 
 
In addition to providing a copy of the guidance to the Committee, my officials will also be 
sharing the draft document with other affected parties, including local authorities, regional 
transport partnerships, such as SPT, and operator representatives for consideration prior to 
finalisation and formal publication early in the new year.  
 
Officials are continuing to work with the OTC and the UK Government on the development of 
the Memorandum of Understanding (MoU), which focuses on the funding arrangements on 
the establishment and operation of the approval panels for bus franchising. I will provide the 
Committee with a copy of the MoU for your awareness once this is formally agreed amongst 
the parties in the new year.  
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In addition to the MoU, officials are also working on the development of the Bus Services 
Improvement Partnership guidance. The draft statutory guidance is going through an internal 
review prior to final engagement with the CMA and the OTC. Once that process is complete, 
it is my intention to formally publish the document later in the spring. 

I hope this is helpful. 

Yours sincerely, 

JIM FAIRLIE 
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