








Jir FERGUSON 
• mar,nE 

apologise. The figures in June also did not include the MCA aspects. I have made some changes with internal 

processes & senior roles to address this and confirm that the revised budgets and timelines detailed here were agreed 

with the FMPG board yesterday 28th Sept and presented to Ministers earlier in September. 

Glen Sannox 

• total forecast cost to complete - £130m,

o plus, a contingency for costs arising from final commissioning and trials of between £2.3m - £12.lm,

• delivery date, excluding contingency issues, 31st March '24,

• committed spend to date c£120m, with c£7m external spend to go with contractors and suppliers, c£3m for

internal labour and overheads.

Glen Rosa 

• total forecast cost to complete - £ 11 Orn,

o plus, a contingency for costs from cascade delays from Glen Sannox and resourcing issues of

between £3m - £18.Sm,

• delivery date, excluding contingency issues, 31st May '25,

• committed spend to date c£65m, with c£30m external spend to go with contractors and suppliers, c£15m for

internal labour and overheads.

Overall 

• total forecast cost3 to complete both ships is £240m, excluding warranty costs post handover.

o plus, a worst-case contingency for additional costs ranging from c£5m - c£30m.

• the issues identified and costed within this range include, for example, estimates for:

o issues arising from trials, procurement, resourcing, or design upgrade risks,

o expansion of design scope following trials, inflation, and man hours increase with contractors -

particularly for Glen Rosa, and

o costs of any extension of timelines of worst-case 0-6 months with Glen Sannox and 0-7 months with

Glen Rosa to deal with contingency issues.

• committed total spend to date on both ships is c£185m.

Yours sincerely, 

David Tydeman

Chief Executive Officer 

3 As previously advised, the budgets assume a percentage of the yard annual overheads for '23-'25 are covered by other business.
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