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2 December 2024 

Dear Kenneth 
 
Schools (Residential Outdoor Education) (Scotland) Bill – follow up from 
Finance and Public Administration Committee evidence session on 19 
November 2024 
 
Thank you for inviting me to give evidence to the Finance and Public 
Administration Committee on Tuesday 19 November on the Financial 
Memorandum accompanying my Schools (Residential Outdoor Education) 
(Scotland) Bill. I hope that the Committee found the session to be helpful in 
informing its scrutiny of the Bill.  
 
During the session I committed to writing to the Committee about three specific 
matters. Firstly, I advised in my opening statement that I would provide the 
Committee with updated tables to reflect the impact of inflation on costs. Those 
tables, which supersede tables 5, 6 and 7 in the Financial Memorandum, are set 
out as an annex to this letter. The tables assume that year 1 will be 2025-26. As I 
indicated to the Committee, I fully accept that the likely annual cost of the 
provisions of the Bill will be at the upper end of those projections. 
 
I also committed to providing the Committee with more information on how Rethink 
Ireland operates in practice, and to provide the Committee with more information 
on my ideas for funding residential outdoor education for school pupils. 
 
Rethink Ireland (also known as the Social Innovation Growth Fund Ireland Limited) 
is an organisation which provides cash grants and business support to local 
charities and social enterprises to help them to develop their initiatives and give 
them access to networks across Ireland. Rethink Ireland is funded by philanthropic 
giving from companies, trusts and foundations, as well as individuals. It receives 
match funding for donations from the Irish Government. Rethink Ireland is led by a 



Board of Directors, who themselves come from a range of different backgrounds 
and sectors, and (at time of writing) employs 15 members of staff.  
 
Rethink Ireland funds projects in a number of areas, including education. For 
example, within the last year it provided funding for young people with disabilities 
to participate in a range of community activities, including outdoor recreation (€3 
million funding boost for 20 initiatives working with people with disabilities across 
Ireland  - Rethink Ireland). 
 
Individuals and bodies can apply for support through different funding streams. A 
full list of current funding streams are available on the Rethink Ireland website 
(Our Funds - Rethink Ireland).   
 
The third point I committed to writing to the Committee on was in relation to the 
different funding models which I think could be used to fund school pupils 
attending residential outdoor education. As I indicated to the Committee, and as 
highlighted above, it is my view that a model along the lines of Rethink Ireland, 
whereby government, business and the voluntary sector work together, along with 
philanthropic bodies and individuals, to provide the necessary and sustained 
funding and means to enable every school pupil to do one week’s residential 
outdoor education during their school career, could work very effectively in the 
Scottish context. Furthermore, I consider that Inspiring Scotland potentially offers 
an existing model in Scotland that could be used as a vehicle for this purpose. 
There are other examples elsewhere in the UK of where Trusts are already being 
used to help young people learn in the outdoors, such as the Ernest Cook Trust 
(Programmes & Grant Streams – The Ernest Cook Trust).  
  
Whilst my Bill requires the Scottish Ministers to pay local authorities and the 
managers of grant-aided schools such amounts as are sufficient to carry out their 
duty to provide one week’s residential outdoor education, how the Scottish 
Ministers choose to fund this requirement is a matter for them. I am interested in 
the idea of the Scottish Ministers using the public trust model, enabling funding for 
residential outdoor education to be provided by government, business and the 
voluntary sector. The precise nature of the governance of such a trust would be for 
the Scottish Ministers to decide. For example, the Board membership of such a 
trust may include representatives of government, business and the voluntary 
sector. I am relaxed as to how the Scottish Government chooses to do this, and 
how the Board is balanced, provided the Trust has robust governance and 
accountability arrangements, and sufficient flexibility to enable a range of funding 
sources to be used. A Trust model would allow the Scottish Ministers to draw on 
other sources of funding to cover, for example, capital costs to ensure that centres 
have sufficient adaptations in place to enable pupils with significant additional 
support needs to attend residential outdoor education.       
 
I hope that this additional information is helpful to the Committee. I have written 
separately to the Education, Children and Young People Committee with my 
thoughts on alternative funding models. 
 

https://rethinkireland.ie/e3-million-funding-boost-for-20-initiatives-working-with-people-with-disabilities-across-ireland/
https://rethinkireland.ie/e3-million-funding-boost-for-20-initiatives-working-with-people-with-disabilities-across-ireland/
https://rethinkireland.ie/e3-million-funding-boost-for-20-initiatives-working-with-people-with-disabilities-across-ireland/
https://rethinkireland.ie/our-funds/


I am copying this letter to Douglas Ross MSP, Convener of the Education, 
Children and Young People Committee for information. I look forward to 
discussing these matters further at that committee on 18 December 2024. 
 
Yours sincerely 
 
 
Liz Smith CBE MSP 
 
  
  



ANNEX – UPDATED FINANCIAL MEMORANDUM TABLES 
 
ANNEXE – REVISED OVERALL COSTS ON SCOTTISH ADMINISTRATION 
(TABLES 5, 6 AND 7 IN FINANCIAL MEMORANDUM) 
 
 
Year 1 costs (Revised Table 5) 
 

 Low estimate Median estimate High estimate 

Cost of pupils attending 
residential outdoor education 

£19,710,075 £26,493,413 £33,276,750 

Transport costs £1,195,620 £1,304,449 £1,413,277 

Costs of producing guidance £2,578 £4,581 £6,584 

Total year 1 costs £20,908,273 £27,802,443 £34,696,611 

 
 
Year 2 costs (Revised Table 6) 
 

 Low estimate Median estimate High estimate 

Cost of pupils attending 
residential outdoor education 

£20,672,602 £27,981,098 £35,289,594 

Transport costs £1,254,138 £1,368,150 £1,482,163 

Costs of producing guidance £0  £0  £0 

Total year 1 costs £21,926,740 £29,349,248 £36,771,757 

 
 
 
Year 3 costs (Revised Table 7) 
 

 Low estimate Median estimate High estimate 

Cost of pupils attending 
residential outdoor education 

£20,492,291 £27,544,833 £34,597,375 

Transport costs £1,243,070 £1,356,217 £1,469,364 

Costs of producing guidance £0  £0  £6,845 

Total year 1 costs £21,735,361 £28,901,050 £36,073,584 

 


