
Ab ou t  En a b le  Wor ks  

As ScotlandΡs le ad ing specia list p rovide r of em ployab ility support, Enab le  Works has deve loped  
innovative  and  successfu l se rvice s which  are  e ا e ctive  in  supporting d isab led  p eop le  in to  
em ploym en t. We  be lieve  tha t eve ry pe rson  in  Scotland  has the  righ t to  work in  a  job  tha t is  h igh  
qua lity and  we ll pa id .  

Enab le  Works supports  ove r 7000 people  eve ry year across 29 Scottish  Loca l Authoritie s to  learn  
skills  for work. We  m ee t clien ts in  a  varie ty of se ttings includ ing in  schools and  un ive rsitie s and  
ou t in  the  com m unity. We  partne r with  thousands of em ploye rs to  crea te  inclusive  cu ltu re s and  
im prove  the  d ive rsity of Scotland 's  workforce , working collabora tive ly to  cha llenge  pe rcep tions 
of d isab ility and  un le ash  poten tia l. 

Enab le  Works is  com m itted  to  supportin g activity a t a ll leve ls of Gove rnm ent to  close  the  
d isab ility em ploym ent gap  th rough  supportin g d isab led  peop le  and  working with  em ploye rs to  
p rom ote  unde rstand in g of successfu l Equity, Dive rsity and nclusionت   (EDت) s tra tegie s to  increase  
em ploym en t of d isab led  peop le . With  our em ployab ility se rvice s p rim arily focused  in  Scotland  
but with  our de live ry of EDت in itia tive s reach ing UK-wide , we  work close ly with  the  Scottish  
Gove rnm en t to  support th e  goa ls of A Faire r Scotland  for Disab led  People  in  re la tion  to  
increasing em ploym ent. 

Enab le  Works is  one  of the  la rgest and  m ost successfu l em ploym ent supp ort te am s in  Scotland  
and  is  the  la rgest em ployab ility organ isa tion  specia lising in  d isab ility and  hea lth . Enab le  Works: 

Ϋ Supports  7,000 peop le  with  a  Learn ing Disab ility, d isab ility or lon g te rm  hea lth  
condition . 

Ϋ Supports  1000 peop le  in to  pa id  work each  year; 

Ϋ Delive rs the  successfu l Stepp ing Up program m e in  75 schools, with  98% of stu den ts 
ach ieving positive  p rogre ssions. These  destina tions a re  a ll voca tiona lly linked  and  are  
re la ted  to  studen tsΡ caree r goa ls. 

Ϋ Has supported  116 young people  who have  a  learn ing d isab ility to  gradua te  with  
qualiЉcations from  the  Un ive rsity of Stra thclyde  or Ed inburgh  Napie r Unive rsity 
th rou gh  the  Breaking Barrie rs p rogram m e. 

Ϋ Delive rs 3.5 jobs for the  ave rage  cost of 1 job  on  trad itiona l em ployab ility 
program m es th rough  our ΥAll تnΧ partne rsh ips, repre sen ting no t on ly a  qua lity, 
im pactfu l se rvice  bu t sign iЉcant va lue  for m oney. 

 

Key e lem ents in  deve lop ing e ا ective  stra tegie s to  su pport d isab led  peop le  in to  work include : 

Ϋ Support for transitions from  school in to  work or con tinu in g educa tion  

Ϋ تncreasing asp ira tions for d isab led  ch ild ren , young p eop le  and  the ir fam ilie s  

Ϋ تncreased  educa tion  for te ache rs supporting youn g d isab led  peop le  

Ϋ Supported  em ploym ent se rvice s which  p rovide  ta ilored  support m ee tin g the  needs 
of the  ind ividua l to  ensure  the  business, the  ind ividua l and  the  role  a re  a ll the  righ t Љt 
for each  othe r 

Ϋ Specia list support for businesse s in  deve lop ing EDت policie s and  p ractice s which  
p rom ote  the  em ploym en t of d isab led  peop le  

 



• Enable  Works has deve loped  the  successfu l ΥAll تnΧ partne rsh ip  m ode l, b ringin g toge the r 
specia list th ird  sector partne rs, not com pe tin g to  p rovide  se rvice s bu t instead  working in  
collabora tion  to  p rovide  a  Υno wrong doorΧ approach  to  em ployab ility support for 
d isab led  peop le . 

Provis ion  o f e m p loya b ilit y se rvice s  t o  t h ose  fu r t h e s t  fr om  t h e  la b ou r  m a rke t ;   

The  d isab ility em ploym ent gap  in  Scotlan d  is  currently 31.2%, the  b iggest in  th e  UK. For som eone  
who has a  learn ing d isab ility the  gap  is  even  b igge r a t 75.1%. Bu t even  when  in  work, d isab led  
peop le  still expe rience  d isadvan tage  and  for eve ry pound  a  non-d isab led  pe rson  earns in  work, a  
d isab led  pe rson  earns just 83p . The  m ission  of Enab le  Works is  to  change  th is  and  ensure  fa ir 
chances in  em ploym ent for a ll. 

Enab le  Works has con trib u ted  sign iЉcan tly towards securing p rogre ss in  ach ieving the  am bition  
of closing the  d isab ility em ploym ent gap  th rou gh  the  p rovision  of a  range  of specia list 
em ployab ility se rvice s to  those  fu rthest from  the  labour m arke t,. These  include  Supported  
Em ploym ent and  ΥAll تnΧ consortia . 

• Supported  Em ploym ent 

Supported  Em ploym ent is  the  best and  m ost e ا e ctive  way of supporting d isab led  peop le  in to  
work bu t true  Љde lity to  th e  m ode l m ust be  p racticed  to  see  re su lts . Program m es which  o ا e r 
ve rsions of Supported  Em ploym ent which  do not h ave  fu ll Љde lity do not see  the  p rogre ssions  
and  susta inm en tΡs  tha t tru e  Supported  Em ploym ent de live rs. 

Through  the  Љve stage  supported  em ploym ent m ode l, we  provide  a  1:1 se rvice  tha t he lps peop le  
to  iden tify, ob ta in  and  th rive  in  jobs with in  the ir open  labour m arke t. We  do th is  th rough  
voca tiona l proЉlin g, job  ana lysis  and  m atch in g, as we ll as job  coach ing in  the  workp lace . 

We  a lso p rovide  support to  peop le  a lready in  the  labour m arke t who need  support to  re ta in  jobs 
or to  p rogre ss the ir caree rs. 

The  Љve  stages of supported  em ploym ent a re : 

Stage  1: Clien t En gagem e nt  

Stage  2: Vocationa l ProЉling 

Stage  3: Job  Find in g 

Stage  4: Em ploye r En gage m ent 

Stage  5: On  and  Oا  The  Job  Support  

Th is 1:1 support for clien ts th rough out the  fu ll journey of seeking work, to  securing and   
m ain ta in in g em ploym ent, to  onward  caree r p lann in g, is  a  key aspect of Enab le  Works de live ry. 
Th is approach  provides pe rson-cen tred  support to  ove rcom e  barrie rs to  em ploym ent and  h as a  
track record  of success for the  d isab led  peop le  we  support. Th is is  de live red  th rough  end  to  end  
pe rsonalised  support th rough  our Supported  Em ploym ent se rves, and  a  crucia l e lem ent is  
a fte rcare  whe re  som eone  m oves on  from  em ploym ent so  tha t they can  be  successfu lly 
supported  in to  a  new role t isت .  vita l the re  is  fund ing and  support for activitie s which  de live r each  
of the  Љve  stages of supported  em ploym en t, includ ing for a fte rcare  whe re  th is  is  requ ired . 



One  to  one  support is  vita l for those  who face  the  b iggest barrie rs to  work to  deve lop  a  ta ilored  
plan  which  will crea te  the  best opportun ity for the  clien t to  Љnd and  susta in  em ploym ent 
th rou gh  conside ring: 

• What kind  of work would  su it them  and  which  they would  Љnd reward ing 
• How m any hours they want to  work and  what working pa tte rn  would  be  m ost 

m anageab le  for them   
• What support they would  need  once  they a re  in  em ploym ent 

Enab le  Works Em ployab ility Co-ord in a tors support d isab led  peop le  seeking em ploym ent to  
deve lop  em ployab ility skills , rece ive  tra in ing which  will he lp  them  in  securing em ploym ent, 
writing CVs and  preparin g for in te rviews. Once  a  clien t secure s em ploym ent, Em ployab ility Co -
ord ina tors work with  em ploye rs to  p rovide  d isab ility advice , in form a tion  and  m entorin g to  he lp  
crea te  a  supportive  environm ent in  the  workp lace . 

Em ployab ility Co-ord in a to rs p rovide  e ssen tia l support for em ployees who face  cha llenges in  
rem ain in g in  em ploym ent due  to  the ir d isab ility or h ea lth  issues, or o the r exte rna l factors.  They 
a lso  p rovide  crucia l ongojng support to  clien ts whe the r they a re  in  em ploym ent or seeking 
em ploym en t a t any given  tim e . 

Program m es which  work on  th is  susta ined  basis  with  em ployees and  em ploye rs, p rovid ing one  
to  one , ta ilored  support fo r clien ts , are  m ore  like ly to  have  grea te r success.  تt is  not enough  to  
iden tify twenty jobs in  a  b usiness and  choose  a t random  twenty d isab led  peop le  to  fu lЉl those  
role s. The re  needs to  be  m ore  ind ividua l support to  ensure  the  business, the  ind ividua l and  the  
role  a re  a ll the  righ t Љt for each  othe r. 

• ΥAll تn  ConsortiaΧ 

The  ΥAll تnΧ m ode l for de live ring em ployab ility support th rou gh  loca l au thoritie s working with  
th ird  sector partne rsh ips has been  stra tegica lly designed  by Enab le  Works to  com bine  the  power 
of loca l th ird  sector organ isa tions, enhance  co-prod uction , and  rem ove  com p e tition .  The  
Consortium  m ode l p rovid e s an  Πend  to  endΡ se rvice  tha t h ides the  wiring of com m ission in g, to  
put the  peop le  we  support a t the  heart of the  se rvice . 

ΥAll inΧ partne rsh ips b ring toge the r the  best and  b righ te st th ird  sector organ isa tions with  
expe rtise  and  track records of success in  supporting those  who are  fu rthest from  the  labour 
m arke t in to  work.  The  ΥAll تnΧ partne rsh ips in  ScotlandΡs citie s a re  led  by Enab le  Works . 

Enable  Works bu ilds on  loca l knowledge  of em ployab ility de live ry in  ScotlandΡs citie s to  work with  
th ird  sector partne rs with  a  range  of expe rtise  in  supportin g peop le  in to  em ploym ent, whe the r 
tha t be  support for long te rm  hea lth  conditions, d isab ility or for paren ts seeking to  re tu rn  to  or 
en te r em ploym ent. Enab le  Works takes on  the  lead  lia ison  role  with  the  loca l au thority to  agree  
p rioritie s for the  partne rsh ip ; adm in is te r fund ing a rrangem en ts; report on  ou tpu ts and  
ou tcom es; and  prom ote  awareness of the  se rvice . 

Partne rsh ips de live r se rvice s which m ake  the  p rocess easie r for both  stakeholde rs and  clien ts 
a like  and  pu t peop le  tru ly a t the  heart of the  se rvice . By provid ing a  m enu  of op tions and  
provide rs a ll unde r one  banne r, peop le  can  access the  righ t support based  on  the ir am bitions, 
in te re sts , and  support ne eds. Th is stops clien ts having to  en gage  with  m ultip le  p rovide rs and  
re te ll the ir story ove r and  ove r to  Љnd the  righ t Љt. تt a lso  a llows grea te r co -ord ina tion  o f se rvice s, 
ra the r than  com pe tition  b e tween  them , and  free r m ovem ent be tween  se rvices for the  clien ts 



accessing support. تt m eans the re  is  no such th ing a s a  Υwrong doorΧ Μ regard le ss of how 
som eone  m akes con tact with  an  ΥAll تnΧ partne rsh ip , we  can  ensure  they a re  gu ided  to  the  righ t 
place  to  ge t the  support they need . 

ΥAll inΧ partne rsh ips a re  curren tly in  ope ra tion  in  3 of ScotlandΡs citie s:  Edinb urgh , Dundee  and  
Glasgow, involvin g 24 partne r organ isa tions. All in  Ed inburgh  was the  Љrst partne rsh ip  to  be  
e stab lished  in  2015 with  four partne r organ isa tions.  All in  Dundee  was e stab lished  in  2019 with  
8 partne r organ isa tions and  All in  Glasgow, e stab lished  in  May 2023, is  now ScotlandΡs la rgest 
th ird  sector em ployab ility consortium  with  17 partn e rs. ΥAll تnΧ a lso ope ra te  in  Moray as we ll as  
partne rsh ip  be tween  the  Moray Council, En ab le  Works and  the  Unive rsity of High lands and  
 .(تUH) slandsت

n addت ition  to  the  successfu l partne rsh ips, All تn  m od e ls have  been  deve loped  in  othe r a reas of 
Scotland  with in  city region s, and  a lso  de live ring em p loyab ility supp ort in  ru ra l a reas.  These  
include  All in  High lands, All in  Abe rdeensh ire , All in nveت  rclyde  and  All in  East Ayrsh ire . 

The  All تn  m ode l, which  has been  deve loped , reЉned  and  now successfu lly rep lica ted  since  it was 
Љrst e stab lished  in  2015, h as dem onstra ted  it is  sca leab le  and  rep licab le  to  addre ss loca l 
p rioritie s in  ScotlandΡs citie s and  secu re  positive  re su lts  for those  peop le  facin g the  b iggest 
barrie rs to  em ploym en t. 

All in  partne rsh ips have  a  p roven  track record  of success across Scotland .  All in  partne rsh ips 
ach ievem ents to  da te  include : 

Ϋ Supportin g ove r 10,000 peop le  across ScotlandΡs citie s 

Ϋ Securing ove r 50% positive  destina tions  

Ϋ تm proved  ou tcom e  ra te s in  each  city 

Ϋ Clien ts m ovin g in to  em ploym ent a re  ach ieving exce llen t re su lts  in  susta ined  
em ploym en t a fte r 12 m on ths (70% in  Dundee ) 

Su p p or t  fo r  e m p loye r s  

Program m es funded  by the  Scottish  Gove rnm ent su ch  as No One  Le ft Beh ind  and  the  Paren ta l 
Em ployab ility Support fun d  provide  im portan t supp orts  to  em ploye rs as we ll as clien ts of the  
se rvice s. UK schem es  a lso he lp  p rovide  support to  em ploye rs, a lthou gh  the re  rem ain  cha llenges 
ove r lack of awareness of Access To Work.  

Direct support for em ploye rs th rough  tra in in g and  advice  is a lso  vita l. Enab le  WorksΡ specia list 
Equity, Dive rsity and ncluت  sion  team  partne rs with  ove r 2,000 em ploye rs eve ry year. We  work 
with  em ploye rs to  equ ip  them  with  the  knowledge , skills  and  tools necessary to  bu ild  an  inclusive  
cu ltu re  tha t a ttracts  and  re ta ins ta len ted  peop le  wh o face  barrie rs to  em ploym ent and  crea te  an  
environm ent whe re  peop le  can  th rive . We  h igh ligh t the  beneЉts to  em ploye rs in  supportin g EDت 
in itia tive s, with  Harvard  Business School Љnding a  50% reduction  in  em ployee  tu rnove r am on gst 
organ isa tions em bracing EDت. 

Enab le  Works supports  em ploye rs to  review recru itm ent p rocesse s, policie s and  p ractice s and  to  
deve lop  in -dep th  action  p lans which  se t ou t a reas in  which  they can  dep loy best p ractice  in  EDت.  
nclusiveت  m anage m ent tra in ing a lso  ensure s tha t wh en  peop le  m ove  in to  em ploym ent, they join  
a  team  who are  supportive  and  unde rstand ing o f th e ir needs.  



Train in g on  a  ran ge  of d isab ilitie s for em ploye rs an d  sta ا  is  a lso  vita l to  chan ge  cu ltu re s in  
workp laces. Enab le  Works p rovides tra in ing includ in g on  learn in g d isab ility, neurod ive rsity, 
au tism , sensory im pairm e nt and  crea tin g a  m enta lly hea lth  workp lace .  

Tra in in g on  neurod ive rge n t conditions cove rs ra ising awareness of the  m ost com m on 
neurod ive rse  conditions. The  tra in in g a lso  cove rs unde rstand in g the  socia l m ode l of d isab ility; 
le arn ing ab out sensory p rocessing and  m asking; an d  iden tifying speciЉc ad justm ents for peop le  
with  neurod ive rgen t cond itions. Participan ts in  the  tra in ing a re  given  the  opportun ity to  conside r 
how to  app ly learn in g to  the ir own workp lace  environm ent an d  p ractice s to  crea te  a  m ore  
inclusive  workp lace . 

Grea te r support for em ploye rs to  participa te  in  the  deve lopm ent of EDت stra tegie s for the ir own 
businesse s would  support activity to  close  the  d isab ility em ploym ent gap . 

Fu n d in g 

Enab le  Works would  we lcom e  a  m ore  consisten t ap proach  to  fund ing em ployab ility 
p rogram m es.  While  we  are  p leased  som e  loca l au thoritie s have  em braced  an  approach  of 
longe r-te rm  fund in g a rran gem ents for p rojects, th is  is  not the  case  for eve ry loca l au thority. We  
are  a lso  aware  tha t in  som e  instances loca l au thority decisions on  fund ing fo r em ployab ility 
p rogram m es have  been  de layed  as they wait for conЉrm ation  o f funds d ispe rsed  by cen tra l 
gove rnm en t.  تt is  particu la rly im portan t for sm alle r organ isa tions to  reduce  unce rta in ty and  
sign iЉcan t de lays ove r the  award  of funds for em ployab ility p rogram m es, as th is  a ا e cts  both  
the ir susta inab ility and  th e  clien ts who are  supported  by the ir se rvice s. 

Funding whe re  we  have  m ulti year com m itm en t m eans le ss tu rnove r in  sta ا , h ighe r ca lib re  of 
sta ا  and  appropria te ly qua liЉed  and  expe rienced  sta ا  which  m ean  clien ts rece ive  a  be tte r 
se rvice f weت .  want d isab led  peop le  to  be  included  unde r p rincip le s of fa ir work in  jobs tha t a re  
high  qua lity and  we ll pa id , it 's  vita l as a  sector we  can  p rovide  tha t sam e  com m itm ent to  our sta ا  
de live ring these  se rvice s. 

t isت  a lso  essen tia l to  m axim ise  the  im pact of gove rnm ent fund in g in  tim es of constra in t in  pub lic 
sector fund ing, and  in  ach ieving 3.5 jobs for eve ry 1 supported  th rou gh  trad itiona l em ployab ility 
p rogram m es,  ΥAll تnΧ consortia  provide  an  exam ple  of be st p ractice  in  e г ciency.  تt is  im portan t 
tha t re search  is  unde rtaken  to  ensure  tha t fund in g is  p rioritised  for activity which  dem onstra te s 
the  h ighest leve ls of e г ciency and  im pact. 

Th e re  a r e  va r ia t ion s  in  o u t com e s w it h in  t h e  p op u la t ion  o f d isa b le d  p e op le .  

The  Labour Marke t Sta tistics for Scotland  by Disab ility Report pub lished  in  March  last year sta ted  
tha t the  m ain  se lf-reporte d  im pairm en ts with  the  h ighest p roportion  of d isab led  peop le  in  work 
a re : 

• stom ach , live r, kidney, or d igestive  p rob lem s (71.6 p e r cen t in  work; 28.4 pe r  cen t ou t of 
work) 

• prob lem s or d isab ilitie s (includ ing a rth ritis  or rheu m atism ) connected  with  legs  or fee t 
(60.0 pe r cen t in  work; 40.0 pe r cen t ou t of work) 

• prob lem s or d isab ilitie s (includ ing a rth ritis  or rheu m atism ) connected  with  a rm s or 
hands (56.7 pe r cen t in  work; 43.3 pe r cen t ou t of work) 

 
The  m ain  se lf-reported  d isab ilitie s and  conditions with  the  lowest p roportion  o f d isab led  peop le  
in  work a re : 

• seve re  or speciЉc learn ing d iг cu ltie s (25.0 pe r cen t in  work; 75.0 pe r cen t ou t of work) 

https://www.gov.scot/publications/labour-market-statistics-for-scotland-by-disability-january-to-december-2022/


• au tism  (31.6 pe r cen t in  work; 68.4 pe r cen t ou t of work) 
• m enta l illne ss, or su ا e rin g from  ph obia , pan ics or othe r ne rvous d isorde rs  (32.2 pe r cen t 

in  work; 67.8 pe r cen t ou t of work) 
 

The  m ost recen t (2019) Scottish  Com m ission  for Pe ople  with  Learn ing Disab ilitie s popula tion  
survey found  even  an  ind ica tion  th a t the  num ber of peop le  with  learn ing d isab ilitie s in  
em ploym en t is  even  lower with  be tween  just 4 and  8 pe r cen t of loca l au thoritie sΡ learn ing 
disab ility se rvice  use rs in  em ploym en t. Addition a lly, the  following tab le  pub lished  a t Figure  10 in  
the  Scottish  Gove rnm en tΡs  Devolved  Em ploym ent Se rvice s Sta tistica l Sum m ary in  February 
high ligh ts the  cha llen ge  which  exists  with  speciЉc d isab ilitie s: 
 

 
 
These  sta tistics show the  need  for a  speciЉc focus  to  secure  be tte r ou tcom es in  em ploym ent for 
peop le  with  learn ing d isab ilitie s and  peop le  with  neurod ive rgen t conditions. 
 
Ba r r ie r s  fa ce d  b y p e op le  w it h  le a rn in g d isa b ilit ie s  a n d  n e u rod ive rge n t  p e op le  t o  w or k . 

Disab led  peop le  face  a  range  of barrie rs to  em ploym ent, and  the re  a re  speciЉc barrie rs faced  by 
people  with  learn ing d isab ilitie s and  peop le  with  neurod ive rgen t cond itions. These  can  include  
com m unica tion  cha llen ge s and  sensory environm ents in  workp laces. تt is  vita l in form a tion  and  
instructions a t work a re  p rovided  in  form a ts and  m e thods which  a re  accessib le  for a ll. The re  can  
be  cha llenges with  workp laces which  do not accom m oda te  the  needs som e  people  with  learn ing 
d isab ilitie s, au tistic peop le  and  peop le  with  neurod ive rgen t cond itions will have , for exam p le  
qu ie t spaces and  opportu n itie s to  dea l with  sensory hype rstim ula tion .  

These  barrie rs can  be  overcom e  with  the  righ t in form ation  and  advice  for em ploye rs th rough  EDت 
support and  tra in in g, one  to  one  support for peop le  with  learn ing d isab ilitie s and  
neurod ive rgen t condition s whe re  th is  is  requ ired , and  in form ed  approaches by line  m anage rs. 

A key barrie r to  work for peop le  with  learn ing d isab ilitie s and  peop le  with  neurod ive rgen t 
conditions is  the  cha llenge  they often  face  in  securing work because  in te rview processes a re  not 
accessib le . Th is includes job  adve rts  not be ing pub lished  in  a  range  of form ats, and  in te rview 
processe s and  form ats no t be ing accessib le  for d isab led  peop le .  Too often  job  in te rview form ats 
a re  not adap ted  to  m ake  them  accessib le , and  a t the  ve ry sta rt of the  p rocess if jobs a re  posted  
on line  bu t withou t using the  assistive  technology th is  can  a lso  m ake  them  inaccessib le  for 
d isab led  peop le . 



Many d isab led  peop le  will face  physica l barrie rs a t workp laces such  as p rem ises which a re  
physica lly inaccessib le , but a lso  peop le  with  learn in g d isab ilitie s m ay Љnd it cha llengin g in  ge ttin g 
transport to  a  job  in te rvie w or to  the ir p lace  of work, and  will need  support to  do so or support 
to  p lan  how they will ge t to  work. 

Once  d isab led  peop le  a re  in  work it is  vita l workp laces and  system s are  m ade  accessib le  in  line  
with  requ irem ents for rea sonab le  ad justm ents. Advice  and  in form ation  on  rea sonab le  
ad justm en ts is  ava ilab le  to  em ploye rs, bu t too ofte n  em ploye rs still donΡt seek th is  advice  and  
reasonab le  ad justm ents a re  not pu t in  p lace .  

The re  rem ain  cu ltu ra l and  socie ta l barrie rs facing d isab led  peop le  in  the  workp lace , includ ing 
nega tive  assum p tions and  a ttitu des about the ir cap ab ilitie s and  skills . 

Enab le  Works re fe rs to  a  wide  range  of barrie rs to  em ploym en t for d isab led  peop le : 

1. Attitud ina l Barrie rs: Negative  a ttitudes and  ste reotypes about d isab led  ind ividua ls can  
le ad  to  d iscrim ina tion  in  the  h iring p rocess. Em ploye rs m ay unde re stim ate  th e  ab ilitie s of 
d isab led  peop le  or harbour m isconcep tions abou t the ir p roductivity or re liab ility. 

2. Physica l Barrie rs: Physica l barrie rs in  the  workp lace , such  as inaccessib le  bu ild ings, lack 
of accom m odations, or in adequate  transporta tion  op tions , can  p reven t d isab led  ind ividua ls 
from  accessing or pe rform ing the ir jobs e ا e ctive ly. 

3. Lack of Accessib ility: Many workp laces lack accessib ility fea tu re s such  as ram ps, lifts , 
adap tive  technology, or e rgonom ic fu rn itu re , m akin g it cha llenging for d isab led  ind ividua ls to  
naviga te  and  pe rform  the ir du tie s com fortab ly. 

4. Lim ited  Opportun itie s for Advancem ent: Disab led  ind ividua ls m ay face  lim ited  
opportu n itie s for caree r advancem ent due  to  uncon scious b iase s, lack of m entorsh ip , or 
assum ptions about the ir capab ilitie s. 

5. Conce rns about Costs and  Productivity: Som e  em ploye rs m ay worry about the  costs  
associa ted  p rovid ing accom m od ations or ad justm ents for d isab led  em ployees. The re  m ay a lso 
be  conce rns about p roductivity leve ls or the  poten tia l im pact on  te am  dynam ics. 

6. Legal and  Re gula tory Com pliance : Em ploye rs m ay struggle  to  naviga te  lega l 
requ irem ents and  regu la tions re la ted  to  d isab ility righ ts and  accom m od ation s- or m ay be  
re ticen t to  even  a ttem pt th is , worried  tha t fa ilu re  will im pact them  ne gative ly. Fa ilu re  to  com ply 
with  the se  laws can  re su lt in  lega l cha llenges and  re pu ta tiona l dam age . 

7. Lack of Awareness and  Tra in ing: Em ploye rs and  coworke rs m ay lack awareness and  
unde rstand in g of d isab ilitie s, le ad ing to  m isun de rstand ings, com m unica tion  b arrie rs, or 
inadequate  support for d isab led  em ployees. 

8. Socia l Stigm a and solaت  tion : Disab led  ind ividua ls m ay expe rience  socia l stigm a  or 
isola tion  in  the  workp lace , le ad ing to  fee lin gs of a liena tion , low m ora le , and  d ecreased  job  
sa tisfaction . 

9. Healthcare  and  Support Se rvice s: Lim ited  access to  hea lthcare , rehab ilita tion  se rvice s, or 
support ne tworks can  im p act the  ab ility of d isab led  ind ividua ls to  m anage  the ir hea lth  conditions 
and  rem ain  em ployed . 



Addressing the se  barrie rs requ ire s p roactive  e ا orts  from  em ploye rs, includ ing: p rom oting 
d ive rsity and  inclusion ; p rovid ing com prehensive  tra in ing and  educa tion ; im p lem entin g 
accessib le  policies and  p ractice s; and  foste ring a  su pportive  and  inclusive  work cu ltu re . 
Additiona lly, partne ring with  d isab ility advocacy organ isa tions and  consu lting with  d isab led  
em ployees can  he lp  em ploye rs be tte r unde rstand  and  addre ss the  speciЉc needs and  cha llenges 
of th is  popula tion . 

Da t a  

The  Frase r of Allande r تnstitu te  has h igh ligh ted  the  lack da ta  a round  d isab ility em ploym en t in  
Scotland .  The  ava ilab le  d a ta  suggests tha t em ploym ent ra te s for peop le  with  learn ing d isab ilitie s 
a re  extrem e ly low, a round  7%, howeve r th is  Љgure  is  sourced  from  the  2010 ce nsus.  تt is  vita l to  
have  m ore  da ta  ava ilab le  on  d isab ility em ploym ent to  unde rstand  which  in te rven tions a re  m ost 
e ا ective  and  iden tify those  a reas whe re  support is  m ost required .  For th is  reason , En ab le  has 
we lcom ed the  p roposa l in  the  Learn ing Disab ility, Autism  and  Neurod ive rgen ce  Bill tha t the re  
should  be  requ irem ents on  sta tu tory bod ie s to  pub lish  re levan t da ta  for th is  p urpose . 

Enab le  Works a lso  supports  the  recom m endations تnstitu te  of Directors Com m ission  cha ired  by 
Lord  Sh inkwin  ΥΠThe  Fu ture  of Business: harnessing d ive rse  ta len t for successΡ to  in trod uce  
m anda tory e thn icity pay gap  reportin g and  d isab ility workforce  reporting for em ploye rs with  250 
or m ore  sta ا , a lth ou gh  we  recognise  th is  is  a  rese rved  issue .  We  a lso we lcom e  the  
recom m enda tion  th a t bus inesse s shou ld  pub lish  de ta ils  of the ir inclusion  stra tegy with  speciЉc 
requ irem ents and  ob jectives, a long with  an  annual report on  p rogre ss.  We  a lso be lieve  it would  
be  beneЉcia l to  support sm all and  m ediu m -sized  en te rprise s on  the  best use  of da ta  to  in form  
ED&ت stra tegie s, for e xam ple  th rough  the  p rovision  of gu id ance  and  tra in in g on  the  m ost use fu l 
types of da ta  to  collect an d  da ta  collection , be st p ractice  in  engagin g with  em ployees to  
encourage  se lf-iden tiЉcation , and  trans la ting da ta  in to  action  p lans. 

Wid e r  su p p or t  sys t e m s r e le va n t  t o  e m p loym e n t  fo r  d isa b le d  p e op le . 

Em ployab ility in itia tives m ust be  supported  by e ا ective  wide r support system s in  a reas such  a  
socia l care , transport and  the  p rovision  of accessib le  in form a tion  as a ll the se  factors a re  
im portan t in  ensurin g be tte r opportun itie s in  em ploym ent for d isab led  peop le . 

Enab le  Works would  high ligh t e ا e ctive  transitions from  school as be ing particu larly im portan t in  
p rom otin g em ployab ility for young d isab led  peop le . Youn g peop le  who leave  school withou t a  
qualiЉcation  a re  4 tim es m ore  like ly to  be  unem ployed  a t 25.  

Enab le  WorksΡ long e stab lished , successfu l Stepp ing Up Program  follows the  seven  princip le s of 
good  transitions which  a re : 

Ϋ Plann in g and  decision  m aking shou ld  be  carried  ou t in  a  pe rson-cen tred  way   

Ϋ Support shou ld  be  co-ord ina ted  across a ll se rvice s  

Ϋ Plann in g shou ld  sta rt e arly and  con tinue  up  to  age  25  

Ϋ All young peop le  shou ld  ge t the  support they need   

Ϋ Youn g peop le , paren ts and  care rs m ust have  the  access to  the  in form ation  th ey need   

Stepp ing Up provides specia list support to  you ng p eop le , he lp ing the m  focus on  the ir own skills  
and  em ployab ility and  exp lore  the ir op tions for life  a fte r school. The  p rogram m e provides the  



studen ts an  opportun ity to  d iscuss the ir post-school transition  and  to  he lp  m ake  in form ed  
choices about the ir next s teps.   

n 2019 Enableت  Works was com m issioned  by Scottish  Gove rnm ent to  carry ou t a  re search  p roject 
looking a t be st p ractise  for educa tion  p rovide rs to  support the  positive  transitions of young 
d isab led  peop le . Th is re search  p roject consu lted  educa tion  p rovide rs, youn g people  and  paren ts 
and  re su lted  in  the  p roduction  of p ractica l gu idance  for educa tion  p rovide rs. 

Since  it was estab lished  in  2009, Stepp ing Up has successfu lly supported  thousands of young 
people  in  transitions from  school:   

Ϋ 3755 youn g people  have  beneЉted  and  been  supported   

Ϋ 98% of th ose  engaged  ga in  a  positive  p rogre ssion  Μ th is  a tta inm en t ra te  is  h ighe r than  
that o f m ainstream  pupils , whose  positive  destina tion  ra te  is  96.4% (2022/23) 

Ϋ 660 have  ach ieved  pa id  em ploym ent  

Ϋ 2286 supported  work p lacem ents de live red   

Ϋ 399 have  gone  on  to  voca tiona l tra in in g p rogram m es includ ing Modern  Appren tice sh ips  

Ϋ 1240 FE, HE Places - 60% of which  a re  m ainstream  voca tion a l course s  

Ϋ 8524 Υsoft ou tcom esΧ now ach ieved  by YP includ ing: independen t trave l tra in in g / 
increased  asp ira tion  and  re silience  / increased awareness of using m oney / be tte r 
participa tion  with in  the ir loca l com m un itie s  

ncreasing access for aت ll young d isab led  peop le  to  e ا e ctive  support in  transitions has the  
poten tia l to  m ake  a  substan tive  con tribu tion  to  increasing em ploym ent for d isab led  peop le  in  
Scotland . 

 

  


