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Date 18th April, 2017 
 
 
Dear Mrs White 
 
Thank you for your letter of 14th March, 2017 and the information on the evidence session held by 
the Social Security Committee.  The points raised in the evidence are very relevant to the 
developing ideas around basic income in Fife.  The scoping work being undertaken in Fife is as a 
result of Fife Council and the Community Planning Partnership accepting in full the 
recommendations from the Fairer Fife Commission.  The Fairer Fife Commission was set up in 
November, 2014 and reported in November, 2015.  Their report can be found on the following link:  
 

http://fairer.fife.scot/  
 
Recommendation 10 of the Fairness Matters Report is: 
“Fife Partnership should select a town in Fife to test and evaluate a highly innovative ‘Basic 
Income’ pilot, learning from leading practice around the world.” 
 
This was recognised as a long term project and initial work has focussed on desk research and 
engagement with interested groups.  Through this work a number of key issues have been 
identified where we would expect to require assistance, support and collaboration with the Scottish 
and UK Governments. 
 
Prior to the running of any pilot there is a need for engagement with Governments in designing and 
agreeing the approach that would be undertaken and the evaluative power of any pilot to 
eventually shift wider policy.  The contention of the Fairer Fife Commission was that while they 
recognised the potential power of basic income to improve fairness and reduce inequalities there 
was insufficient evidence within a complex welfare state and modern western economy to fully 
understand the benefits and consequences, hence their desire for a pilot.  Engagement with both 
Scottish and UK Governments has been undertaken and we have been encouraged by initial 
engagement from Scottish civil servants.  We hope to extend the links being made to the relevant 
UK Departments as the scoping of basic income in Fife becomes more complete.  In particular we 
would see important roles outside of Scottish Government Departments for the Department of 
Work and Pensions and HM Treasury. 
 

http://fairer.fife.scot/


 

 

Initial discussions with civil servants raised concerns about the powers needed to undertake this 
work and whether local authorities and the Scottish Government had adequate authority.  I believe 
that the Power to Advance Wellbeing from the Local Government in Scotland Act 2003 may 
provide adequate authority for local government to undertake a pilot basic income.  Complications 
may arise from the need to address any impact on national tax and welfare policy and procedures. 
 
The scale of any pilot work would be crucial to providing sufficient evidence of the benefits, or 
otherwise, of basic income.  A geographically contained pilot, as envisaged by the Fairer Fife 
Commission, will require the identification of the individuals in that area and, depending on the 
model of basic income, other information such as individuals’ current income and welfare.  This 
information may only be available through national agencies. 
 
The setting of the basic income would also require working with national governments to initially 
have strong appraisal of the likely economic and social consequences of the pilot.  The continuous 
engagement of national governments through any pilot would also be required to assist in the 
management of the evaluation process.  A model of direct payment on a monthly basis of the basic 
income to individuals may also benefit from the use of national payment and administration 
mechanisms to reduce transaction costs in delivering the pilot.   
 
However, the most obvious area of support will be in the cost of delivering any pilot.  Your 
Committee was given evidence on some of the likely costs and even a modest pilot would be 
prohibitively expensive for a local authority to undertake independently without support from 
national governments.   
Along with Glasgow, North Ayrshire are also investigating basic income.  There appears to be a 
growing momentum to looking at the concept as a way of reducing inequalities, increase fairness 
and improve the impact and benefit of welfare.  A joint meeting to discuss approaches to basic 
income between the three authorities is being assisted by Scottish Government civil servants and I 
hope that we can make progress on developing the approach in Scotland at this meeting. 
 
I look forward to the continued interest from the Social Security Committee and I will endeavour to 
keep the Committee informed of developments with the work in Fife. 
 
Yours sincerely 
 
 

 
Paul Vaughan 
Head of Community Provision 

 
 
 


