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Dear Mr Farrell 
 
Rural Economy and Connectivity Committee 
 
Forth Replacement Crossing Update 5 
 
I refer to the commitment given by Transport Scotland to provide regular updates in 
relation to the Forth Replacement Crossing (FRC) Project.  The most recent FRC 
Project Update 4 was provided to the Rural Economy and Connectivity (REC) 
Committee on 28 April 2017.   
 
The Queensferry Crossing opened to traffic before the morning peak on 30th August 
as planned and operated for two days before traffic was moved back onto the Forth 
Road Bridge for the opening celebrations. The Queensferry Crossing reopened to 
traffic before the morning peak on Thursday 7th September. 
 
This update to the Rural Economy and Connectivity Committee includes updates on 
the following key areas: 
 

 Opening Celebrations 

 Performance of the A90 Forth corridor 

 Progress Update 

 Stakeholder Engagement 

Photographs can be found at Annex A. 
 
 

 

  



Opening Celebrations 

The Queensferry Crossing Experience took place on 2nd and 3rd September with 
over 50,000 participants walking across the new bridge over the weekend. The 
feedback received was overwhelmingly positive with everyone enjoying the ‘once in 
a lifetime’ opportunity to see at first hand the endeavour of the thousands of men and 
women who have worked on the project since construction began in 2011.  In 
addition, over £100,000 for good causes was raised by participants.  
 
The Queensferry Crossing Experience was followed by the Official Opening which 
took place on the morning of 4th September.  The Crossing was declared open by 
HM The Queen, accompanied by the Duke of Edinburgh, on the 53rd anniversary of 
the opening of the Forth Road Bridge in 1964, making that date significant for all 
those with connection to either structure.   
 
Following the popularity of the ballot for The Queensferry Crossing Experience, an 
additional ‘Schools and Community Day’ took place on 5th September which gave 
over 6,000 pupils, teachers and parents from the 13 schools and a further 3,000 
members of the local community nearest to the project the opportunity to walk on the 
bridge.   
 
There was a fantastic reaction to the opening celebrations. We hosted in the region 
of 70,000 people over the course of the four days (2nd – 5th Sept), which was a fitting 
celebration for such a magnificent feat of modern engineering. 
 
On 20 July 2017, Cabinet Secretary for Economy, Jobs and Fair Work wrote to the 
Committee to confirm that the information requested regarding the overall summary 
of costs for the opening celebrations would be provided to the Committee once 
finalised.  The overall cost for the opening celebrations was £3.543 million and the 
summary of costs is shown in Table 1. 
 
Table 1: Summary of Opening Celebrations Costs 
 

Event Cost 

QC lighting/workforce handover £310,000 

Queensferry Crossing Experience £1,469,000 

Official Opening £1,644,000 

Schools and Community Day £120,000 

Total £3,543,000 

 
All costs were accommodated within the existing project budget and none of these 
costs had any impact on the £245 million savings achieved. 
 
Performance of the A90 Forth corridor  

Some congestion was experienced over the first weekend of operation and outside 
of the normal weekday peak hours.  This is believed to be primarily due to additional 
tourist traffic, however driver behaviour was also a factor.  Since mid-September, 
traffic has returned to normal levels which are comparable with conditions prior to the 
opening of the new Crossing.  



 
Transport Scotland is aware of anecdotal reports suggesting an increase in journey 
times through the Forth corridor since the move of traffic from the Forth Road Bridge 
(FRB) to the Queensferry Crossing (QC).   
 
We have been closely monitoring traffic on the Forth corridor and are generally 
satisfied with how the QC is performing.  Following the initial surge in traffic volumes 
on the M90, volumes have generally returned to levels consistent with that 
experienced previously.  It is anticipated that the traffic flows will continue to improve 
as the speed limits are raised and the smart motorway is brought into full operation.
  
Progress Update 

Since the last written update to the REC Committee on 28 April, significant 
milestones achieved include: 
 

 Completion of waterproofing, wind barrier installation and final road surfacing on 
the bridge deck. 

 Finishing works to Ferrytoll Junction with traffic signals installed and 
commissioned. 

 Commissioning of ITS gantries on the south and north road networks and 
connection to the Bridge Control Room. 

 Removal of the cranes at the tower tops. 

 Completion of public transport slip roads to the north end of the Forth Road 
Bridge. 

 1st phase of reopening of the Forth Road Bridge as a public transport corridor for 
scheduled buses.  

 Final MEP installation and ITS cabling and commissioning continuing inside the 
bridge deck and abutments. 

 Shortening of the temporary traffic management (reduction in traffic 
management footprint) and an increase to a 50 mph speed limit over the 
Queensferry Crossing. 

 
There are further works required before the full reopening of the Forth Road Bridge 
as a public transport corridor and change in status of the mainline to motorway and 
increase in the speed limit to 70 mph.  The works will allow the bridge to achieve its 
next key milestone - opening at a 70 mph speed limit - as planned by the end of 
December subject to weather conditions.  These works include: 
 

 Completion of slip roads, merges, Public Transport Links, snagging and remedial 
works. 

 Completion of the ITS system. 
 
Having closely monitored the new bridge since traffic started using it, the contractors 
have identified snagging works which require the lifting of the surfacing around the 
bridge expansion joints.   The works will take 5 days to complete and are planned to 
run from 10pm on Thursday, November 30th to 6am on Wednesday, December 6th, 
weather permitting. 
 



As the road surfacing is affected, in order to maintain driver and worker safety, 
southbound traffic will be diverted over the Forth Road Bridge and northbound traffic 
will use the Queensferry Crossing.  
 
The gradual move to motorway status for the Queensferry Crossing is that it allows 
these essential works to happen with the least amount of disruption possible. The 
closure will also enable traffic management procedures for diverting traffic to be fully 
tested in a live traffic environment. 
 
For the safety of road workers the speed limit will be 40 mph on both bridges for the 
duration of the works. Signage and traffic management will be in place to guide 
traffic over the Forth and road users are advised to plan ahead. 
 
All works will be carried out under the terms of the existing contract with at no 
additional cost to the public purse. 
 
Stakeholder Engagement  
 
Community relations continue to be excellent with significant positive engagement 
with the six most local Community Councils and Community Forum members to 
ensure that participation of the local communities in the Queensferry Crossing 
Opening Celebrations was maximised.    
 
The project continues to attract a great deal of interest from a variety of 
stakeholders, including the general public, schools, colleges, universities, industry, 
international visitors and the media.  The Schools Programme and wider Outreach 
and Education Programme will continue to operate at the Contact and Education 
Centre until June 2018.  The overall Schools Programme has now attracted over 
25,000 school pupils and the wider Outreach and Education programme has now 
attracted well over 75,000 individuals across all activities.   
 
The final FRC Project Community Forum meeting will take place on 29 November 
2017.   Future community engagement will take place through the Forth Bridges 
Forum.  
 
The final Project Update newsletter (October 2017) is attached for interest. 
 
Further written updates will be provided to the REC Committee as the project 
reaches further milestones and as matters arise. 
 
Yours sincerely 
 

 
 
Michelle Rennie 
Major Transport Infrastructure Projects Director  



Annex A 
 

Photo 1 – Queensferry Crossing Light Show 
 

 
 
Photo 2 – Queensferry Crossing Light Show – Piers  
 

 
 



Photo 3 – Queensferry Crossing Experience 
   

 
 
Photo 4 – Queensferry Crossing Experience 
 

 
 

  



Photo 5 – Queensferry Crossing Official Opening (Ribbon Cutting) 
 

 
 
Photo 6 – Queensferry Crossing Official Opening (Plaque Unveiling) 

 
 
 
 
 
 
 
 
 



Photo 7 – Schools and Communities Day (Schools) 
 

 
 
Photo 8 – Schools and Communities Day (Community Groups) 
 

 


