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3. To what extent are CalMac involved in discussions with Trust, Local 
Authority and privately owned harbours on decisions related to harbour 
improvement works? 

As the ferry operator CalMac is a key stakeholder in any harbour upgrade 
works that are likely to have an impact on service delivery. 
 
We aim to be involved from the very start on all projects to both minimise any 
potential disruption and to ensure that the design of any upgrades best 
matches the requirements of the services that we are contracted to deliver. 
 
We also work closely with harbour authorities to ensure future operational 
requirements are considered in any investment decisions and prioritised 
accordingly. 
 
5. Do you have any information about the numbers of passengers with 
mobility issues (as noted by CalMac in their submission, which states the 
numbers have increased)? What consultation has there been with disability 
groups? What improvements do you think need to be made across the fleet, 
both in ports and ferries, and how much extra finances would be needed to 
fund this? 
 
The issue of an ageing population, and with it an increase in people facing 
mobility challenges, is already being felt in islands, and it is important we 
invest in facilities which enable ferry services to be used by everyone. We do 
not have accurate figures to demonstrate this currently. 
 
We are taking account of this in our planning for future delivery of services by 
assessing the impact that changes to service have on individuals with 
protected characteristics, including those with disabilities, and putting plans in 
place to ensure equality and accessibility.  
 
We are currently working with a range of access groups such as Disability 
Equality Scotland in the development of an Assisted Travel Policy to ensure 
people who need help, get the assistance they need 
 
We are also working with Transport Scotland and other transport operators to 
set up regional access groups that will develop local action plans. 
 
For the future we are actively consulting disability groups when we are looking 
at the design of new vessels with CMAL to ensure that they are as 
accessibility friendly as possible. 
 



While we are working hard to improve accessibility there will always be some 
limitations due to difficulty retrofitting vessels and ports, particularly in areas 
where there are space limitations, but we are committed to providing 
passengers with the additional support they need to access all our services. 
 
Costs for maximising accessibility on new vessels and at new infrastructure 
projects will be built into project costs. 
 
6. Survey respondents offered a number of suggestions to modify RET. How 
would you like to see the tariff develop in future bearing in mind the increased 
pressure of vehicular traffic on island infrastructure and around 
ports/harbours? 
 
The impact of RET has been positive in sustaining and growing island 
economies. 
 
The key tool to manage demand across all transport sectors is differential or 
dynamic pricing. This could be applied across high demand ferry sailings to 
encourage higher utilisation of lower demand sailings. Differential pricing 
could be applied in different ways to different types of routes and traffic. 
However, any such proposal would need to be subject to extensive 
consultation with communities as differential pricing would cut across the 
principle of RET and is not allowed in the current contract. 
 
To provide some context, in the 5 years 2017, the number of cars carried 
annually has grown by 37% to 1.43m and passenger numbers have risen by 
17% to 5.2 million.  These were record carryings for CalMac in 2017, and the 
growth trend is continuing in 2018.  Growth on some routes is much higher. 
 
7. What involvement will you have in Transport Scotland’s upcoming review of 
RET in 2019? 
 
CalMac will be a key responder in this review and we intend to work closely 
with Transport Scotland to see how we can maximise the benefits of this 
increased traffic for the islands while continuing to provide the lifeline services 
the communities need. 
 


