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Dear Bob 
 
Response to the Local Government and Communities Committee Report – Building 
Regulations and Fire Safety in Scotland 
 
I wrote to you on 19 December 2017 regarding the recommendations in your Committee’s 
report, Building Regulations and Fire Safety in Scotland, published in October last year and 
again on 28 March 2018 providing an update on the work of the Ministerial Working Group 
on building and fire safety.  We agreed to update the Committee on the performance of the 
three local authorities that needed to improve performance. 
 
The three local authorities, City of Edinburgh Council, Glasgow City Council and Stirling 
Council, were only re-appointed as verifiers for one year from 1 May 2017 due to their 
performance.  Since then, the Building Standards Division (BSD) has audited each local 
authority over the past few months and looked at the three key functions of the Operating 
Framework for Verifiers 2017.  These functions are: 
 

 Integrity and Operational Resilience 
 Administration of building warrant applications and completion certificate submissions, 

and 
 Maintain records to facilitate effective business operation and periodic audit by the 

Scottish Government. 

The audits found that there have been improvements since the visits at the start of last year 
that informed the one year re-appointments from May 2017.  Where the audits found 
weaknesses, actions have been recommended rated as either fundamental, significant, 
improvement or good practice, depending on the degree of risk, significance or urgency.   
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In addition to the audits, BSD has analysed their current performance levels reported in the 
quarterly data returns, which are submitted to the Scottish Government under the verification 
Performance Framework for Verifiers 2017. 
 
Although each Council has shown signs of improvement, it is still too early to have 
demonstrated the level of improvement to support a longer appointment period at this time. 
 
As a result of these assessments, I have decided to re-appoint each local authority for 
a further one year period from 1 May 2018 to 30 April 2019 with specific conditions.   
 
The conditions require each local authority to include actions in their continuous 
improvement plan to address identified aspects of performance (see Annex A). 
 
The Committee should note that progress in the City of Edinburgh has been particularly 
disappointing, and I have met with the Council Leader, Deputy Leader and Chief Executive 
on 29 March 2018 in order to convey my disappointment.  Therefore I am only re-appointing 
City of Edinburgh for a further one year period on the condition that they work with the 
tailored support provided by the Scottish Government.  This is in the form of an Improvement 
Team which will help them deliver an improvement plan over the upcoming months.  I am 
pleased that the Council have confirmed that they will apply focus to the necessary 
improvements and engage productively with the Team.  The Improvement Team is made up 
of experienced building standards professionals and a business improvement consultant and 
they met with the Council and BSD officials on 17 April to start the improvement process. 
 
In the cases of Glasgow City Council and Stirling Council better progress has been made in 
the past year.  However, my reappointment letter requires both Councils to work closely with 
the Building Standards Division over the period of reappointment.  I have set this out in 
telephone calls with senior Councillors last week. 
 
The conditions also require each local authority to submit details on how it will address the 
weaknesses identified at audit to the Head of Building Standards by 31 May 2018, and to 
submit quarterly reports on their improvement programme to the Head of Building Standards 
(end June 2018, end October 2018, end January 2019, end April 2019).  The quarterly 
reports shall include actions and intended outcomes, progress on actions and outcomes, and 
commentary on the Performance Framework data returns. 
 
Any extension to the one year re-appointment period will be subject to them further 
demonstrating improvements in the aspects that have been identified.  I have therefore 
asked each local authority to work closely with BSD over the upcoming months, through 
reporting and on-site visits, to confirm their improvement plan is on track.   
 
I trust this demonstrates to the Local Government and Communities Committee that the 
Scottish Government takes the performance of verifiers seriously, and is working with local  
authorities to make sure that the necessary improvements are made and become embedded 
into building standards services. 
 
Kind regards 
 
 
 
KEVIN STEWART 
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Annex A 

 
Appointment of Verifiers 2018 
 
Conditions requiring continuous improvement plan actions to address performance 

 
City of Edinburgh Council shall include actions in their continuous improvement plan to 
address the following aspects of performance – 
 

 Shortfalls in leadership and management within the service 
 A lack of focus on strategic planning and continuous improvement 
 Poor response times to building warrant applications 
 Poor customer engagement  

 
Glasgow City Council shall include actions in their continuous improvement plan to address 
the following aspects of performance – 
 

 Poor customer engagement  
 Level of investment of building warrant fee income into the verification service 
 No documented processes in place for developing Construction, Compliance and 

Notification Plans (CCNPs) for non-domestic buildings 
 
Stirling Council shall include actions in their continuous improvement plan to address the 
following aspects of performance – 
 

 Consistency and level of turnaround times for issuing first reports, follow-up reports 
and building warrants 

 Level of customer satisfaction with the verification service 
 Maintaining levels of staff for verification services and re-investment of building 

warrant fee income 
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