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Local Government and Communities Committee 
 

Planning (Scotland) Bill 
 

Supplementary Written Submission from Community Land Scotland 
 
Dear Jane,  
 
I’m writing on behalf of Community Land Scotland to thank the Committee for the 
opportunity to participate in the Planning (Scotland) Bill evidence session at its 
meeting on February 28th and to provide further information in that regard.   
 
The Policy Memorandum for the Planning (Scotland) Bill articulates an ambition to 
shift planning from reacting to development proposals to proactively supporting 
investment and quality place-making.  As discussed in our evidence session, that 
requires some vision as to the purpose of the planning system as a mechanism for 
contributing to the sustainable development of both urban and rural Scotland. 
Community Land Scotland views the Bill as an important legislative opportunity for 
Planning Policy to contribute to the renewal of rural Scotland in particular by 
incorporating our proposals regarding repopulation and resettlement of land.  
Specifically by: 
 

 Placing a duty on Scottish Ministers to have regard to the desirability of the 
repopulation and resettlement of rural Scotland;  

 
 Giving Ministers powers to designate land for the purposes of its resettlement;  

 
 Giving Ministers and others (local authorities) powers to purchase land for the 

purpose of its resettlement; including compulsory purchase powers; 
 

 Requiring Ministers to produce or cause to produce a map of ‘no longer 
existing communities’ to which they may have regard in preparing future 
policy; 
 

 Requiring Ministers to produce new guidance as appropriate to promote 
meaningful engagement with communities in statutory and non-statutory 
landscape, natural heritage and historic environment designation processes.   

 
Community Land Scotland’s proposals are rooted in a desire to see the Planning 
System play a genuinely transformative role in helping to retain and increase 
population in rural areas of Scotland and, in so doing, contribute to the sustainable 
economic growth of these areas whilst simultaneously promoting wider development 
objectives of environmental sustainability and social justice.  Within that context, the 
Planning Bill provides an opportunity to articulate and re-emphasise the legitimate 
place of people in the landscape in support of sustainable development.  As noted in 
our evidence, the prevailing orthodoxy of designated ‘wild land’ maps (of which there 
are 42 in Scotland totalling 3,798,817 acres), undermines that legitimacy by 
marginalising communities from decision-making processes regarding their place in 
landscapes and their relationship with the natural environment.  A more imaginative, 
democratic and sustainable approach to planning and development as envisaged in 
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our proposals can help reverse that marginalising of communities’ voices and further 
reinforce the policy ambition underpinning the Planning Bill.   
 
As also noted in our evidence to the Committee, there is a potentially important role 
for Local Place Plans in enabling communities to engage more fully with the planning 
process if the preparation of such plans is adequately resourced and they connect to 
Local Development Plans in ways enabling communities to have sufficient and 
appropriate control over the process of place-making envisaged via the introduction 
of these Plans.  That requires a more balanced approach to rural sustainable 
development that addresses pressing needs for population retention and growth, 
affordable housing, economic development opportunities and associated community 
benefits.  We have enclosed a copy of ‘Our Plan for Harris: 2016-2020’ with this 
correspondence as an example of a community-led approach to local place-making 
that may be of interest to the Committee.     
 
Similarly, and as discussed in our evidence, Community Land Scotland considers 
that the Simplified Development Zones envisaged in the draft Bill have particular 
potential for application within areas of community-owned land to enable sustainable 
development that meets the needs of communities living on that land.  Such 
Simplified Development Zones, operating in tandem with appropriately structured, 
resourced and community-orientated Local Place Plans and our wider proposals for 
repopulation and resettlement have an important role to play in enabling the 
Planning System to contribute more proactively to renewing rural Scotland.       
 
Please don’t hesitate to get in touch should you require any further information 
regarding any of the above.     
 
Best wishes,  
 
Dr Calum MacLeod  
Policy Director 
Community Land Scotland  
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The Purpose of the Plan 

‘Our Plan for Harris’ is a 5 year pragmatic vision for the holistic development of the Isle of Harris which has been defined 

through structured community and local agency consultation. The plan portrays development needs both in terms of 

capital investments and rural services, recognising the importance of the provision of quality education, transport, 

communications, housing, healthcare and employment to population retention and the future sustainable prosperity of 

Harris.  

 

The practical progression of the plan will be reliant on community land ownership, empowerment, partnership 

approaches to development, active lobbying for improved public services and the effective leverage of varied sources of 

public and private funding into locally prioritised sustainable investments.  

 

Planned community-led developments are illustrated in the plan in line with the Outer Hebrides Community Planning 

Partnership Life Outcomes and incorporating relevant elements from the Harris Community Learning & Development 

Action Plan 2015 -2018. 

 

Positive local outcomes anticipated from the implementation of the plan will include: 

 

 Population stability and growth 

 Improved transport infrastructure and digital connectivity 

 Greater economic prosperity 

 Enhanced quality of life 

 The sustainable use of resources 

 

Background to the Plan 

 

The 2016 to 2020 Plan for Harris follows on from the conclusion of the 2010 to 2015 Isle of Harris Local Outcome 

Agreement (HLOA) which was authored by Harris Development Limited. The HLOA illustrated the short, medium and 

long term development aspirations for Harris. The realisation of projects defined in the HLOA has been remarkable with 

wide ranging economic and social developments having been progressed over the last 5 years.  The projects are 

illustrated in Appendix 1. Inevitably, there have been some projects which have not been realised or are taking longer 

than originally anticipated. Conversely, some developments have come to rapid fruition after the plan was published, 

most notably the £12 million investment in the Isle of Harris Distillery now in the centre of Tarbert. 

 

Early in 2015 a group of representatives from community development organisations, land trusts, community councils 

and other community representatives across Harris met to consider a new 2020 plan for Harris that would incorporate 

the priorities of the community owned estates with wider community priorities.  In March 2015, recognising that work 

had already started on a locality plan, the group was approached by the Outer Hebrides Community Planning 

Partnership (OHCPP) to take part in a pilot “to identify aspirations and priorities, and how the partners can add value, by 

working in closer partnership with a specific community.” (para. 2.3 report by Executive Group to the OHCPP Board, 

28.1.15) 

One outcome has been that a range of agencies represented on the OHCPP provided development officer capacity to 

engage with and support the Steering Group to develop this plan.  

 

Whilst work was underway on preparing the plan, the Community Empowerment (Scotland) Act 2015 was enacted. This 

Act introduces new powers for communities through community ownership or control of land and buildings, and by 

strengthening their voices in decisions about public services. The OHCPP is currently exploring how it will implement the 

new requirements including its approach to locality planning and a requirement to develop a Local Outcome 

Improvement Plan.  
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Implementing the Plan 

 

This plan belongs to the Harris people. It is a work in progress which will be consulted on and reviewed regularly by a 

stakeholder group.  It provides a framework for the future planning of services to Harris, so that all of us continue to 

work inclusively and in co-operation with each other - residents, trusts, businesses, landowners, all public agencies and 

investors.   

 

Achievements to date stem from a resilient, forward looking and determined Harris community, coupled with robust 

public \ private partnerships resulting in significant private sector investment and targeted public sector spending by a 

wide range of organisations. This new plan seeks to make best use of all the resources available in order build on past 

achievements and to deliver the outcomes anticipated within the plan. 

 

The Isle of Harris – the place and its people 

The Isle of Harris is the southern part of Lewis and Harris, the largest island in the Outer Hebrides, situated 25 miles 

North West of the Isle of Skye and 40 miles w est of mainland Scotland.  Harris divides naturally into northern 

and southern parts which are separated by West and East Loch Tarbert. These halves are joined by a narrow isthmus at 

the main settlement of Tarbert. The majority of land is in community ownership, with North and West Harris community 

estates responsible for 33,125 hectares of some of the most rugged and scenic landscapes in Europe.  

Approximately 2,000 people reside in 911 homes, with 41% being in one person households. 65% of the population is 

economically active with 57% aged 16 - 64 years. The population of Harris has steadily declined, falling by almost 50% 

since 1951, with deaths exceeding births and in-migration. (Demographics data source: Census 2011)           

The 2016-20 plan, is seeking to reverse this declining trend, gives priority to the promotion of economic activity as this 

provides the stimulus to achieving many of the other aims for the improvement, growth and vitality of Harris.  In making 

choices on what is an ambitious delivery programme however, the plan for 2016-2020 also shows a firm commitment to 

the physical, cultural, social and sustainability of Harris so as to improve the overall quality of life for future generations.  

 

Relationship of the Plan to the Government’s Strategic & OHCPP’s Local Outcome Agreement 

 

The Outer Hebrides Community Planning Partnership has to develop, publish and report annually to the Scottish 

Government on a Single Outcome Agreement (SOA) which is currently the key document for setting local priorities for 

service delivery and development in the Western Isles.  

 

This community plan sets out local outcomes for Harris so as to influence and inform decisions by the Outer Hebrides 

Community Planning Partnership (and other bodies), on what is, or should be, delivered and developed locally through 

the Strategic Outcome Agreement, for the people of Harris. 

 

On-going Development of the Plan 

This is a working document; the projects outlined have been identified and prioritised based on current 

requirements.  These may be subject to change; any changes will be considered and included in line with agreement 

from all parties involved. 

https://en.wikipedia.org/wiki/Lewis_and_Harris
https://en.wikipedia.org/wiki/Outer_Hebrides
https://en.wikipedia.org/wiki/West_Loch_Tarbert
https://en.wikipedia.org/wiki/East_Loch_Tarbert
https://en.wikipedia.org/wiki/Isthmus
https://en.wikipedia.org/wiki/Tarbert,_Harris
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Strategic Overview 
 

 Current Situation  Connected Life Outcome Description 

There are limited community 
facilities and activities for children 
and young people within the area to 
help them develop and be the best 
they can be. 

Early Years 

SOA Local Outcome no 3: The 
people of the Outer Hebrides are 
well educated, well trained and well 
skilled  

Children have the best start in life, so 
that they have equal opportunities to 
succeed. Children are safe and nurtured 
and have the life skills, confidence and 
opportunities to reach their potential. 
Young people are ready for life and 
work. 

The ageing population and those in 
a vulnerable situation within some 
areas of the island are being isolated 
as there are limited facilities. 
 
Over half of the island population 
live on community-owned, with 
more considering this option. 
Affordable housing is in short 
supply, restricting opportunities for 
young people and families. 

Older People, Safer & Stronger 
Communities, Health & Wellbeing 
SOA Local Outcome 4: The physical 
and mental health and wellbeing of 
the people throughout the Outer 
Hebrides is improved  
 SOA Local Outcome no:5. The 
communities of the Outer Hebrides 
are stronger and more able to 
identify, articulate and take action 
and responsibility regarding their 
needs and aspirations  
SOA Local Outcome no 7: The 
services of the Outer Hebrides are of 
high quality, continuously improving 
and reflective of local needs  

Older people are independent for 
longer and able to stay in their own 
homes as long as they wish. People live 
in resilient, responsible and safe 
communities. People in vulnerable 
circumstances are protected. 
Community and public understand the 
role \ place of public services. People 
feel engaged and feel they can influence 
their community. People do not feel 
isolated or lonely. People live happy and 
healthy lives with a healthy life 
expectancy. People who need care are 
supported to live independently and 
confidently. Positive end of life. 

Harris has a world class natural and 
cultural environment but 
interpretation of these is limited. 
Invasive species threaten important 
habitats. Some historic structures 
are in a state of disrepair due to the 
severity of the climate and lack of 
maintenance. 

Environment 
SOA Local Outcome no 6: The people 
of the Outer Hebrides derive 
maximum benefit from the natural 
and cultural resources of the area, 
whilst at the same time safeguarding 
those resources to benefit future 
generations  
 

People live in attractive, welcoming 
environments. People take pride in and 
look after their environment. 

There are limited career prospects 
for school leavers, graduates and 
those within the age group 25-35.   
Some areas of the island are not 
maximising available opportunities 
for tourism and economic 
development. Accommodation for 
new and growing businesses is 
constrained. Superfast broadband is 
not yet planned to be delivered to 
all areas. The A859 spinal route has 
seen significant improvements in 
recent years but there are still 
considerable stretches of single 
track between Tarbert and 
Leverburgh. 

Employment & Economic Growth 
SOA Local Outcome no 1: The 
populations of the Outer Hebrides 
are stable, with a better balance of 
age, gender and socio-economic 
groups  
SOA Local Outcome no 2: The 
economy of the Outer Hebrides and 
the economies within the Outer 
Hebrides are thriving  
 

People live in a community with a 
thriving, expanding economy. People 
have satisfying, secure and suitable 
work. People have the means to 
support themselves and their families 
with a standard of living that enables 
them to participate in society after 
paying all necessary bills. 
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Planned Developments 

 

Current Situation There are limited community facilities and activities for children and young people within the area to help them 

develop and be the best they can be. 

Connected Life Outcome – Early Years, SOA Local 

Outcome no 3 

Children have the best start in life, so that they have equal opportunities to succeed. Children are safe and nurtured 

and have the life skills, confidence and opportunities to reach their potential. Young people are ready for life and 

work. 

Location Action Required  Lead body Support partners Outcomes Delivered by 

West Tarbert Upgrade old Croileagan building 

for lease 

North Harris Trust Highlands and Islands 

Enterprise (HIE), Rionnagan 

Og, Sportscotland 

Mother & Toddler Group, soft play, child-

minding  

2016 

Tarbert 

Harris 

Provide support to young 

people to develop a ‘hang out’ 

space in Tarbert 

Youth Group led 

with support of 

NHT 

CnES  Improved skills and confidence 

Young people with capacity to lead 

development project 

Youth facility in Tarbert 

 

2016-17 

Scalpay Develop youth activities in 

Scalpay  

Scalpay 

Community 

Association 

CnES  Play park facilities 

New activities in the Community Centre 

2016-17 

Horgabost Play park adjacent to new 

development at Pairc Niseaboist 

West Harris Trust  1 Community facility 2016-17 

Harris Deliver Gaelic language learning 

and activity opportunities 

CnES, Comunn na 

Gaidhlig, Feis 

Eilean Na 

Hearadh 

 Gaelic conversation, music and singing classes, 

pre-school and after-school activities in Gaelic 

medium 

2016 -2020 

Harris Deliver activities that build the 

personal and social skills of 

young people including 

accreditation opportunities 

CnES CLD Service, 

Volunteer Centre 

Schools Drama group, achievement of Dynamic Youth, 

EDGE, Saltire and John Muir Awards 

2016 -2020 

Harris Provide support to young 

people facing barriers to 

personal progression and 

employment 

CnES CLD Service, 

Volunteer Centre 

 Workshop sessions to school leavers, 

volunteering placements, work placements 

2016 - 2020 
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Current Situation 

 

The ageing population and those in a vulnerable situation within some areas of the island are being isolated as there 

are limited facilities.  Over half of the island population live on community-owned, with more considering this option. 

Affordable housing is in short supply, restricting opportunities for young people and families. 

Life Outcome - Older People, Safer & Stronger 

Communities, Health & Wellbeing, SOA Local 

Outcome 4, 5 and 7 

Older people are independent for longer and able to stay in their own homes as long as they wish. People live in 

resilient, responsible and safe communities. People in vulnerable circumstances are protected. Community and public 

understand the role \ place of public services. People feel engaged and feel they can influence their community. 

People do not feel isolated or lonely. People live happy and healthy lives with a healthy life expectancy. People who 

need care are supported to live independently and confidently. Positive end of life. 

Location Action Required Lead body Support partners Outcomes Delivered by 

Harris Establish community facilities 

for use in power outages – 

generators, heaters etc. 

North Harris Trust West Harris Trust, Harris 

Voluntary Service, Western 

Isles Community Care 

Forum 

Pool of equipment for use in loss of power \ 

severe weather situations 

2016 

Horgabost Complete Community 

Enterprise Centre 

West Harris Trust BIG, CCF, HIE, Scottish 

Government, CnES, SHECT, 

Robertson Trust 

Multi-purpose venue, restaurant, 2 offices, 3 

studios 

2016 

Horgabost Construction of 6 new 

affordable houses 

Hebridean 

Housing 

Partnership 

West Harris Trust 15 new residents 2016 \17 

North Harris Identify and investigate 

potential house sites 

North Harris Trust Common Grazings 

Committees and individual 

crofters 

Increase availability of house sites 2016 

Horgabost, 

Luskentyre 

Construction of 7 self-build 

homes for permanent residence 

only 

West Harris Trust CnES/Individual self-

builders 

 

17 new residents 2016-2020 

Luskentyre Construction of 4-6 affordable 

homes 

West Harris 

Trust/Hebridean 

Housing 

Partnership 

Tighean Innse 

Gall/CnES/Rural Housing 

Scotland 

15 new residents By end 2020 

Tarbert Tarbert Community Hall Harris 

Development 

Limited (HDL), 

hall committee 

HIE, North Harris Trust Remodel and upgrade community hall to meet 

local needs 

2017 
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East Harris Community purchase of Bays of 

Harris Estate 

Bays of Harris 

Steering Group 

Scottish Land Fund Estate in community ownership  2016 - 2020 

 

Older People, Safer & Stronger Communities, Health & Wellbeing Continued… 

Location Action Required Lead body Support partners Outcomes Delivered by 

Harris Harris half-marathon HDL SportHarris Further develop the half marathon race for 

community benefit 

2016 

 

Tarbert Negotiate access to SES Sports 

Hall at weekends and holidays 

Badminton Club HDL More people participating in healthy activity 2016 

Tarbert Produce and deploy an on-line 

resource for Personal Assistants 

available for employment in the 

local care sector 

Western Isles 

Community 

Care Forum 

Health & Social Care 

Partnership, HIE 

Assist people in need of care to realise 

appropriate forms of personal support 

2016 

Harris Establish a domestic help 

service for elderly and disabled 

people 

Crossroads Care 

Attendant 

Scheme 

 Tailored assistance to individuals requiring 

domestic support 

2016 - 2020 

Harris Deliver a range of health and 

community wellbeing initiatives 

Comhairle nan 

Eilean Siar 

(CnES), NHS 

Health 

Promotion, 

Alzheimer’s 

Scotland 

Harris Voluntary Service, 

Community Care Forum 

Mother & Toddler group training, First Aid 

Training, dementia awareness 

2016 - 2020 

Harris Develop a plan identifying 

Health & social care needs in 

order to fill gaps in existing 

provision 

Harris Locality 

PlanningGroup 

 Identification of gaps in health & social 

welfare in Harris. 

2016-2020 

Harris Deliver fitness classes and 

guided walks 

CnES, North 

Harris Trust 

 Structured fitness training and provision of 

guided walks 

2016 - 2020 
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Harris Deliver Gaelic language learning 

and activity opportunities 

CnES, Comunn 

na Gaidhlig, Feis 

Eilean Na 

Hearadh 

 Gaelic conversation, music and singing classes,  2016 - 2020 

 

Harris Deliver lifelong learning 

opportunities to adults 

CnES ALE 

Service 

 Community based opportunities for literacy, 

numeracy and ESOL 

2016 - 2020 

 

Current Situation Harris has a world class natural and cultural environment but interpretation of these is limited. Invasive species 

threaten important habitats. Some historic structures are in a state of disrepair due to the severity of the climate and 

lack of maintenance. 

Life Outcome – Environment, SOA Local 

Outcome 6 

People live in attractive, welcoming environments. People take pride in and look after their environment. 

Location Action Required Lead body Support partners Outcomes Delivered by 

Scalpay Lodge register of community 

interest in land at Eilean Glas 

lighthouse 

North Harris 

Trust 

Scottish Land Fund Community land ownership of site 2016 

Hushinish Hushinish Gateway project  North Harris 

Trust 

Scottish Natural Heritage 

(SNH) 

New visitor attraction, toilet facilities and 

traffic management works 

2016 

North Harris Maintain ranger service and 

expand Mountain Festival 

North Harris 

Trust 

SNH Improved visitor services and facilities 2016 

Horgabost Install electric charging point & 

investigate community electric 

vehicle 

West Harris 

Trust 

EST Increased electric vehicle usage in Harris 2016 

Cravadale, 

Glen Leosaid, 

Langadale 

Footpath improvements & 

bridge replacement 

North Harris 

Trust 

SNH Improved walking route 2017 

 

 

Leverburgh Enhancement of the roadside 

area surrounding the “Mill Pool” 

and adjacent areas of 

Leverburgh. 

SHCC  House owners bordering the 

Mill Pool 

To be determined TBC 

Strond Construct new ‘Paisley Sisters’ 

memorial cairn and information 

boards re origins of Harris 

South Harris 

Community 

Council 

HDL and Harris Tweed 

Authority 

Tourism information and to maintain local and 

international knowledge of the origin of Harris 

Tweed  

2016 - 2020 
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Tweed. Stabilise site and 

construct car parking 

Throughout 

Harris 

Provide information board 

‘trails’  relating to the origins of 

Harris tweed and current 

weaving and tweed retail 

locations 

South Harris 

Community 

Council 

HDL Tourism information and to maintain 

knowledge of early development and current 

production of Harris Tweed within Harris. 

2016 – 2020 

 

 

Environment Continued… 

Location Action Required Lead body Support partners Outcomes Delivered by 

Strond, 

Leverbugh, 

Rodel, Manish, 

Leachdli 

Provide a ‘trail’ of information 

boards on the life of John 

Morison (Gobha na Hearadh) 

South Harris 

Community 

Council 

HDL Tourism information and to maintain local and 

international knowledge of the life of John 

Morison. 

2016 - 2020 

North Harris Gunnera eradication 

programme 

North Harris 

Trust 

SNH Control in invasive plant species 2016 - 2020 

North Harris New crofts feasibility North Harris 

Trust 

 Encourage young people into crofting 2016 -2020 

Scarista, 

Borve, 

Luskentyre 

Restore stone dykes  West Harris 

Trust 

SGRPID/John Muir Trust 1km of dyke restored 2016-2020 

Horgabost, 

Seilebost, 

Luskentyre 

Investigate potential amenity 

woodland sites 

West Harris 

Trust 

Forestry Commission 2 amenity woodland plantings 2018-20 
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Current Situation There are limited career prospects for school leavers, graduates and those within the age group 25-35.   Some areas 

of the island are not maximising available opportunities for tourism and economic development. Accommodation for 

new and growing businesses is constrained. Superfast broadband is not yet planned to be delivered to all areas. The 

A859 spinal route has seen significant improvements in recent years but there are still considerable stretches of single 

track between Tarbert and Leverburgh. 

Life Outcome – Employment & Economic Growth, 

SOA Local Outcome 1 and 2 

People live in a community with a thriving, expanding economy. People have satisfying, secure and suitable work. 

People have the means to support themselves and their families with a standard of living that enables them to 

participate in society after paying all necessary bills. 

Location Action Required Lead body Support partners Outcomes Delivered by 

Sound of 

Taransay 

Install demonstration 45kw or 

75kw wave energy array 

West Harris 

Trust/Albatern 

LCITP, LECF World first community-connected 

wave energy project 

2017 

Horgabost 

 

Install 100kw wind turbine at 

Horgabost  

West Harris Trust Community Energy Scotland, 

private investors 

400,000kwh/yr of renewable energy 

produced; community income  

 

2016 

Gleann 

Dubhlinn in 

West Harris 

Install 100kw hydro scheme West Harris Trust Community Energy Scotland, 

private investors 

400,000kwh/yr of renewable energy 

produced; community income  

 

2016 

Scalpay Wind Turbine North Harris Trust Developer partners Estate income 2016 

Bunavoneader Hydro-electric installation North Harris Trust  Estate income  

West Tarbert Progress feasibility study for 

partial infill of the end of West 

Loch Tarbert 

HIE North Harris Trust Completed mixed development 

feasibility study  

2016 

Scalpay Increase capacity at Scalpay 

Shop/Restaurant  

SCDL  More economic activity 2017 

Scalpay Develop Scalpay school site for 

business space and housing 

sites 

North Harris Trust HIE, CnES Redeveloped buildings \ site 2017 
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Life Outcome – Employment & Economic Growth Continued… 

Location Action Required Lead body Support partners Outcomes Delivered by 

Seilebost Seilebost school redevelopment West Harris Trust HIE Multi-purpose community building 2017 

To be confirmed Develop additional campsite on 

west side 

West Harris Trust LEADER/HIE/CnES More and improved facilities for 

visitors 

2017 

Harris Handmade Harris Harris 

Development 

Limited 

 Consolidate and develop the 

seasonal crafts market 

2016 

North Harris Camper-van \ camping site North Harris Trust  New camping facilities  2017 

Horgabost 

beach pontoon 

Operation of seasonal moorings 

provision 

West Harris Trust  Anchorage at Horgabost 2016 

East Tarbert and 

Scalpay North 

Harbour 

Construct and operate marina 

facilities in East Loch Tarbert 

Harris 

Development 

Limited 

North Harris Trust, CnES, HIE Alongside all weather berthing 

provision 

2016 onwards 

Rodel & 

Leverburgh 

Piers 

Explore the feasibility of 

pontoon berthing in Rodel  

South Harris Community 

Council, HDL  

 Berthing provision 2017 -2020 

Leverburgh Pier Explore the viability of a 

commercial lobster hatchery, 

and if viable develop the facility.    

South Harris Community 

Council 

HDL To maintain and increase the 

sustainability of the lobster fishing 

industry in the Harris/North Uist 

area. 

2016 - 2020 

All areas Campaign for  
fibre broadband for 

communities near to main cable 

& reliable, fast alternatives 

elsewhere 

North Harris Trust,  

West Harris Trust, HDL  

Community Councils/HVS Superfast broadband for all 

communities 

2016-2018 

Various: 

Direcleit to 

Leverburgh 

Campaign for further 

improvements to A859 

West Harris Trust North & South Harris Community 

Councils 

Minimum 1.5km road upgraded 

from single to double track 

2020 
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Life Outcome – Employment & Economic Growth Continued… 

Location Action Required Lead body Support partners Outcomes Delivered by 

Leverburgh Continue development of 

Leverburgh Lifeboat Station. 

RNLI  To continue consolidation of the 

lifeboat station on this strategic 

location  

Phase 1 c.2017 

 Leverburgh Develop the redundant section 

of Leverhulme Memorial School 

as a multi-purpose community 

facility.  

Leverburgh School 

Streering Group  

 CnES and others still to be 

decided 

To develop and provide a multi-

purpose community facility for South 

Harris   

 2016 – 2020 
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2010 – 2015 HLOA Planned developments – Positive Outcomes                                     Appendix 1 

Sector Development Need Actual Outcome 

Transport Lobby for upgrade South Harris spinal route Sections of double track constructed 

Transport Lobby for upgrade South Harris spinal route Sections of double track constructed 

Transport Lobby for improvements in ferry services Contract placed for new triangular route ferry, RET 

extended to inter-island routes 

Marine 

development 

Leverburgh Pier enhancements Pontoon installed 

Boat maintenance slipway constructed 

Marine 

development  

Lobby for RNLI lifeboat station at Leverburgh Lifeboat in service and shore facilities constructed.   

Continuing development of the station planned.    

Phase 1 -c2017, Phase 2 - c2018, Phase 3 - c2020-

2025. 

Marine 

development 

Pontoons in East Loch Tarbert Technical feasibility completed and funding 

applications underway 

Land Community purchase of West Harris Estate Estate now in community ownership 

Land Investigate community purchase of Bays of 

Harris Estate 

Feasibility study progressed 

Land Explore the community ownership of the 

island of Scalpay 

Island gifted and merged with North Harris Estate 

Land Harris Landscape Partnership & other 

tourism initiatives 

Bird of prey trail developed and way-marked, 

Outer Hebrides Way developed and way-marked, 

Eagle Observatory constructed, Guided walks 

provided, paths upgraded, interpretation panels 

installed and area guides produced 

Housing Identify land for private and social housing 

development 

Social rented properties constructed in North 

Harris and planned in West Harris. Private sites on 

community owned estates available for sale  

Education New Primary and Secondary school in 

Tarbert 

Community school building constructed with 

integrated sports and swimming pool facilities 

Social & 

healthcare 

Redevelop Harris house and provide health 

centre incorporating dental practice 

New Harris House constructed 

Harris Health hub constructed 

Economic Community ownership of Scalpay shop Shop operational under community ownership 

Economic Lobby for the construction of business units 3 high quality industrial units constructed and let 

 

 

 

 

 


