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Justice Sub-Committee on Policing 
 

2015/16 audit of the Scottish Police Authority and the i6 review 
  

Supplementary written submission from Police Scotland 
 

At the Justice Sub-Committee on Policing meeting on 1 June 2017 Police Scotland 
witnesses offered to provide the following information: 
  
James Gray – to confirm the number of budget holders within Police Scotland. 
 
Martin Leven – the amount of money spent on the ‘Platform’ IT system, the amount 
recouped, and the financial loss to Police Scotland. 
 
The offer to provide information was as a direct response to specific questions raised 
by committee members. The questions and response provided to the committee are 
detailed below, followed by update information as requested. 
 
To confirm the number of budget holders within Police Scotland: 
 
Error! Hyperlink reference not valid. Every budget holder has had a meeting with 
their business partner—we have attached a business partner to every budget holder. 
Previously, we had a fairly patchy arrangement. The first piece of work has been to 
go through each budget book. There is a budget book for each budget holder, which 
sets out what money they have against a budget line. That sounds fairly simple, but 
this is the first year that we have had that across the organisation. 
 
Every budget holder has gone through their budget in detail to understand what they 
have. They have also had a session on what business partnering is about. We have 
been given some external help in rolling that out to budget holders. In addition, we 
have developed formal, written budget guidance, which we have taken every budget 
holder through to make sure that they understand it. That is the first piece of work 
that we have done. 
 
We have worked across the organisation to understand who needs to get the 
external training on finance for non-finance professionals. We are collating that 
information, and we hope that that training will be delivered during the course of this 
month. 
 
Margaret Mitchell: How many budget holders are we talking about? 
 
Error! Hyperlink reference not valid.I think that the figure is in the region of 70 or 80, 
but I can follow up on that and confirm what the figure is; I would not want to give 
that as a definitive answer. 
 
Update: Within Police Scotland we have 60 budget holders: 
 

 45 budget holders at Chief Superintendent / Head of Department level 

 11 budget holders at ACC / Director Level 

 4   budget holders at DCC / DCO Level  

http://www.parliament.scot/msps/currentmsps/margaret-mitchell-msp.aspx
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In addition within the SPA there are 17 budget holders: 

 15 budget holders for Forensics services  

 2 budget holders for SPA Corporate  
 

To confim the amount of money spent on the ‘Platform’ IT system, the amount 
recouped, and the financial loss to Police Scotland: 
 
John Finnie: The common performance management platform was a collective 
decision across the eight forces and probably central services. The sub-committee 
and Mr Leven have discussed this on previous occasions. Are you able to say what 
the loss figure was for that project? I have heard various figures. 
 
Error! Hyperlink reference not valid.The total amount of money that was invested in 
the platform project was around £7.5 million—I am going from memory, as I do not 
have the information with me. 
 
John Finnie: I thought that the amount was £12 million or £14 million; someone else 
told me that it was £20 million. It was a significant sum of money, nonetheless. 
 
Error! Hyperlink reference not valid. My understanding was that £7.5 million 
changed hands between the Association of Chief Police Officers of Scotland and the 
supplier of the platform. Please do not quote me—it was before I started here. I will 
get the information if you require it. 
 
Update: The Platform programme was run by ACPOS on behalf of the legacy forces 
and was closed before the formation of Police Scotland. 
  
Figures from the HMICS review of the Platform Project published in April 2013 show 
that the overall cost of the Project £7.7m between 2007 and 2011. 
  
This consisted of £4m CAPEX which came from Scottish Government Efficient Gov 
Funding and £3.7m revenue of which £2.2m was payments to third parties and 
£1.5m was staff costs from the legacy forces and SPSA. 
  
In terms of the amount recouped, an agreement was entered into with the supplier of 
the product to give service credits that covered all or a significant proportion of the 
investment with them (up to £2.2m) but unfortunately I have been unable to source 
the exact detail on this to date as the agreement was negotiated within the pre Police 
Scotland environment. Should any further information become available I will advise 
the committee accordingly. 
  
Due to the timing of the closure there was no financial loss to Police Scotland. A 
proportion of the functionality that Platform would have provided - the ability to gather 
performance data from the legacy forces and systems, was replaced with a new 
system that launched with Police Scotland on 1 April 2013. This system was 
developed and built by the in house ICT function at no external cost. 
 

http://www.parliament.scot/msps/currentmsps/john-finnie-msp.aspx
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