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EXECUTIVE SUMMARY   
 

Organisational learning and continuous improvement is vital for Police Scotland to 
improve the safety and well-being of people, places and communities in Scotland.  
 
The main focus of this report is the organisational learning drawn from the 
recommendations and observations of reviews undertaken in respect of Police 
Scotland Counter Corruption Unit (now Anti-Corruption Unit).  The service has also 
taken the opportunity to reflect on wider organisational learning and development 
processes, as well as how recommendations/observations are received into Police 
Scotland, tracked and used to address risk and achieve improvement outcomes.   
 
In recognition of the importance of coordinating activity in the areas of professional 
standards, governance, audit, assurance and internal inspection, Police Scotland has 
created a new executive portfolio of Professionalism and Assurance which is headed 
by an Assistant Chief Constable (ACC) who reports directly to the Designated Deputy 
Chief Constable.    
 
To support this work, the newly formed Governance, Audit and Assurance 
Department will scope and map current Police Scotland assurance activities.  As well 
as annual statutory reviews, Police Scotland reviews and reports  on matters such as 
compliance with legislation and relevant Codes of Practice.  A key aim of this new 
work-stream is to map all such assurance activity to identify gaps, risk and 
compliance requirements and to develop an assurance framework so that Police 
Scotland is pro-active in identifying issues and risks rather than relying solely on 
external audits and inspections. 
 
In addition, we will enhance our professional relationships with audit and inspection 
organisations; capturing all recommendations/observations and revising the 
recording of related actions.  We will deliver workshops and training to develop 
organisational awareness and culture; revise reporting products to ensure a more 
outcome focused approach and deliver insight and analysis to help identify wider risk 
areas and opportunities for organisational learning, further improvement and/or 
training.  Investment in this area will provide a comprehensive picture of all 
recommendations and observations made to Police Scotland to support timely action 
being taken. 
 
A full assessment has also been undertaken of the current approach to lean delivery 
and continuous improvement across Police Scotland in line with the Serving a 
Changing Scotland strategy and three-year implementation plan.  As a result, Police 
Scotland is designing an Innovation Hub and developing a strategic service 
improvement programme to support greater organisational learning and 
development. 
 
This report, which consolidates the organisational learning distilled from reviews of 
the Police Scotland Counter Corruption Unit, is indicative of Police Scotland’s 
commitment to continuing service improvement. 
 
 

 

Integrity, Fairness and Respect 
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INTRODUCTION  
  
The aim of this document is to provide Police Scotland Executive with a high level 

summary of the organisational learning in respect of the observations and 

recommendations contained within the three independent reports provided to Police 

Scotland by Durham Constabulary (Operation Botanic); The Police Service of 

Northern Ireland (Operation Joeth) and Northumbria Police (Operation Loch).  

 

All three reports were as a result of independent inquiries, conducted by the 

respective forces, into the workings of the former Counter Corruption Unit (CCU) of 

Police Scotland.   The CCU has since been re-structured, re-focussed and re-named 

Anti-Corruption Unit, (ACU);its working practices no longer reflect those of the 

previous CCU. 

 
SUMMARY  
  

The Durham Constabulary, PSNI and Northumbria Police inquiries all concluded with 

separate reports being provided to Police Scotland. In total, 20 recommendations 

were forthcoming from the three inquiries, whilst Durham Constabulary also identified 

13 further observations for consideration, all covering various aspects of CCU 

activity, processes and governance.   

 

The Durham Constabulary inquiry was a complaint investigation requested by the 

Chief Constable of Police Scotland in response to findings by the Interception of 

Communications Commissioner’s Office (IOCCO) and subsequently an Investigatory 

Powers Tribunal (IPT) that there had been contraventions of the Acquisition and 

Disclosure of Communications Data, Code of Practice 2015, in respect of five 

applications for communications data submitted by Police Scotland. These related to 

one particular investigation being undertaken by Police Scotland’s Counter 

Corruption Unit (CCU) and four complainers were identified in respect of this matter.  
  

The Durham Constabulary inquiry identified eight serving officers from Police 

Scotland whose conduct required further scrutiny. As such, and on conclusion of the 

Durham Constabulary inquiry, preliminary assessments were conducted in respect of 

these officers under terms of the Police Service of Scotland (Conduct) Regulations 

2014. Seven of these assessments were found to meet the threshold for 

investigation as matters of Gross Misconduct. To ensure impartiality, a request was 

made to the Chief Constable of The Police Service of Northern Ireland (PSNI) who 

agreed that his staff would undertake the relevant misconduct investigation.    

 

The Northumbria Constabulary inquiry was a complaint handling review requested by 

the Chief Constable of Police Scotland in response to Recommendation 39 of the 

Police Scotland Counter Corruption Unit Assurance Review, which was conducted by 

Her Majesty’s Inspectorate of Constabulary in Scotland (HMICS). Recommendation 

39 intimated that to ensure transparency and service confidence, there should be 

independent scrutiny into any outstanding complaints against the CCU.    
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The Police Scotland Professional Standards Department (PSD) reviewed the findings 

contained in all three reports in order to identify areas of organisational and reflective 

learning for Police Scotland. Areas of commonality across the reports were identified 

and have been highlighted accordingly. Where appropriate, this organisational 

learning report also references the 39 recommendations which flowed from the 

HMICS Assurance Review of the CCU. 

     

With regard to the three independent enquiries, Police Scotland recognises that 

opportunities for reflective learning exist, notwithstanding Durham Constabulary, and 

PSNI examined matters pertaining to 2015 and Northumbria Police examined 

matters from January 2009 to June 2016. Following the HMICS Assurance Review of 

the CCU which concluded in 2016, considerable work was undertaken to address 

their 39 recommendations. Consequently, whilst some 20 recommendations have 

been made by the three forces, Police Scotland had already significantly enhanced 

the now ACU procedures and practices. All 39 HMICS recommendations have now 

been proposed for closure and HMICS will undertake a follow up inspection in 

February/March 2018.   

METHODOLOGY AND PROCESS  
   

Each of the observations and recommendations made by Durham Constabulary, the 

PSNI and Northumbria Police were considered in conjunction with work already 

undertaken in response to the HMICS Assurance Review of the CCU. This was to 

identify any opportunities for reflective learning and these are documented 

throughout this report.   

 

The HMICS Assurance Review of the CCU examined the entire spectrum of CCU 

activity, governance and processes whilst the inquiries by the three aforementioned 

forces focussed on particular aspects. As such, only those HMICS recommendations 

which correlated with the recommendations of Durham Constabulary, the PSNI and 

Northumbria Police are referenced in this report.            

 

Of the three reports, the Durham Constabulary inquiry identified the greatest number 

of recommendations and observations; as such, these have been used as the 

starting point against which the PSNI and Northumbria Police recommendations are 

referenced. 

 

REFLECTIVE LEARNING  
 

Common Themes  

 

Police Scotland is committed to engaging, listening and learning and to do this 

successfully the organisation must reflect on significant experiences and identify 

those factors that were crucial to the success, or failure, of an operation or overall 

organisational performance.  

  

The reports by Durham Constabulary, PSNI and Northumbria Police highlighted a 

number of common issues relating to the then CCU:  

 Governance and accountability 

 Staff engagement mechanisms 
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 Communication of legislative change 

 

 

Governance and Accountability             

A revised operating model and structure for Police Scotland anti-corruption practices 

has now been introduced that is flexible, robust, proportionate and accountable. This 

revised model is in line with the recommendations of the HMICS Assurance Review 

and brings with it improvements to anti-corruption activity, governance and oversight 

which encompass the findings of the three enquiries.  

The introduction of these enhanced governance and oversight arrangements allows 

for a more co-ordinated response to investigations and the engagement of 

complainers, subject matter experts and other interested parties at appropriate 

stages. This also ensures that chief officers are appropriately briefed and informed 

on proposed and ongoing ACU activity.  

Police Scotland has also introduced the National Gateway Assessment Unit as the 

single point of contact for referrals regarding the conduct of police officers and police 

staff. This Unit is part of the PSD structure; it is overseen by a Superintendent who 

reports directly to the Head of PSD and receives referrals from a variety of sources. 

An assessment of each referral is made providing a consistent, balanced, 

proportionate and coordinated response to each allegation. The establishment of the 

National Gateway Assessment Unit has provided a streamlined and effective 

structure which supports a proportionate and totally objective approach to ACU, PSD 

and Divisional / Departmental activity.  

 

Staff Engagement Mechanisms 

 

Police Scotland has implemented a number of improvements to officer engagement 

processes. This has resulted in the introduction of an enhanced communication 

programme at all levels of the organisation and ensured that the organisational 

values of integrity, fairness and respect are deeply rooted in everything Police 

Scotland does. However, to mitigate the threat posed from corruption, criminality and 

other unethical behaviour, it is recognised that Police Scotland must have robust 

mechanisms through which staff can report concerns. What was previously a gap in 

service provision has now been addressed through the creation, endorsement and 

publication of the Police Scotland Whistleblowing Policy and Guidance which 

provides staff with information and guidance on avenues through which to report 

concerns.  

 

Communication of Legislative Change 

 

Police Scotland has implemented processes to ensure legislative changes relative to 

covert policing matters are effectively cascaded to relevant staff. A Police Scotland 

Covert Compliance Group (CCG), Chaired by ACC Specialist Crime and Intelligence, 

was formed. A standing item on the agenda of this Group ensures compliance with 

existing statutory obligations, as well as planning for new Acts of Parliament. All 
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matters relating to communication of legislative changes, good practice and wider 

organisational learning and development as it relates to covert policing matters are 

also considered by the Group.   

 

 

 

Unique Themes 

 

Whilst the three inquiries were centred on the activities of the then CCU, each was 

independent and focussed on particular aspects set out in respective Terms of 

Reference. Consequently, an examination of the three independent reports identified 

a number of unique themes, which are outlined below.     

 

Durham Constabulary Inquiry 

 

With specific reference to the Durham Constabulary inquiry, Police Scotland 

acknowledges that there were failings in the management of a CCTV disc relative to 

the particular CCU investigation under review. No further observations or 

recommendations were made by Durham Constabulary in this regard as it was 

considered that the failings identified had already been dealt with appropriately by 

Police Scotland, including remedial action being taken against the subject officers 

involved in the management of the CCTV disc. Furthermore, the HMICS Assurance 

Review identified this aspect as a learning opportunity and recommended that CCU 

production handling procedures be reviewed (HMICS Recommendation 28). This 

work has now been completed and ACU production procedures are now robust and 

consistent across all areas.        

 

Further to this, Durham Constabulary expressed the view that Police Scotland’s 

ability to interrogate staff email usage was then inadequate. Police Scotland 

recognises the need for effective workforce monitoring software, a matter which was 

also identified by the HMICS Assurance Review of the CCU. Consequently, work to 

develop and implement suitable monitoring software is being progressed under the 

auspices of the HMICS Assurance Review.          

 

In addition, Durham Constabulary draw attention to the fact that, as requested by 

Police Scotland, they undertook the role of ‘Enquiry Officers’ rather than 

‘Investigating Officers’ under their Terms of Reference. 

 

This was to ensure there was no confusion between the purpose of the Durham 

Constabulary inquiry, to inquire into complaints against the police, in relation to 

conduct matters and the role of an ‘Investigating Officer’ as defined within the Police 

Service of Scotland (Conduct) Regulations 2014. Police Scotland will consider the 

recommendation made by Durham Constabulary to review Force guidance against 

the Police Service of Scotland (Conduct) Regulations 2014 – Guidance, particularly 

in terms of paragraph 5.7 entitled ‘Appointment of an investigator’. This will be 

incorporated into the review of the Police Service of Scotland (Conduct) Regulations 

2014, which is currently being undertaken by the Professional Standards 

Department. Any changes to the 2014 Regulations can only be implemented by the 

Scottish Government.  
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Finally, Durham Constabulary was also asked to inquire into complaints against 

several Police Scotland chief/police officers by the Scottish Police Authority (SPA). 

Any further learning opportunities identified by the SPA will also be considered by 

Police Scotland.   

 

 

PSNI Inquiry 

 

The PSNI inquiry was instigated as a direct result of and to investigate the conduct 

matters emanating from the Durham Constabulary complaints inquiry. It has been 

assessed that there are no recommendations within the PSNI report which are 

unique to that particular inquiry. All recommendations are assessed as being 

consistent with the observations and recommendations identified by Durham 

Constabulary.       

 

Northumbria Police Inquiry 

 

With specific reference to the Northumbria Police report, the majority of 

recommendations are assessed as being consistent with the observations and 

recommendations identified by Durham Constabulary. However, three 

recommendations were considered unique to the Northumbria Police inquiry.   

 

Firstly, Northumbria Police recommended that an urgent review of the process 

whereby officers and staff members are subject to duty restrictions pending a 

decision on the outcome of complaint investigations. Police Scotland has now 

implemented a number of improvements to provide enhanced oversight by senior 

officers and engagement with the Criminal Allegations Against Police Division 

(CAAPD) of the Crown Office and Procurator Fiscal Service (COPFS), thereby 

ensuring the efficient management of officers and staff members subject to duty 

restrictions.    

Northumbria Police also identified shortcomings in two of the specific complaint 

investigations it reviewed and recommended that these particular matters be 

reconsidered. Police Scotland acknowledges the findings of Northumbria Police in 

this regard and a review of these two investigations will be undertaken by PSD to 

establish what action, if any, is required.  
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Recommendations 
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PROCESS 

 

RECOMMENDATION 1 
 

Durham Constabulary 

 

That Police Scotland conduct a ‘preliminary assessment’ as required by paragraph 

10 of the Police Service of Scotland (Conduct) Regulations 2014. 

  

Durham Constabulary identified a number of serving officers whose conduct they 

consider should be subject of assessment under terms of the Police Service of 

Scotland (Conduct) Regulations 2014. 

 

Police Scotland Position   

  

Preliminary assessments were conducted in respect of a number of serving police 

officers relative to the Durham enquiry and conduct matters have been investigated 

by officers from the PSNI. Details of the outcome of the PSNI misconduct 

investigation are contained in their report entitled ‘Operation Joeth’, previously 

referred to in this document.   

 

 

 

Reflective  

 

  

STATUS  

  

 Complete – Preliminary assessments were completed and the PSNI 

has concluded the misconduct investigation and reported to Police 

Scotland accordingly. 

Key Learning: There is no additional reflective learning in respect of this 

recommendation.  
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RECOMMENDATION 2 
 

Durham Constabulary 

 

That Police Scotland, on review of the allegations outlined below, should give 

consideration as to how it engages with police officers and staff who have grievances 

or complaints against the organisation. In doing so, establish a recognised and 

coherent approach that satisfies those individuals while maintaining impartiality and 

continued governance. For completeness it is suggested that the issues raised are 

brought to the attention of both retired officers and all records amended accordingly. 

This centres on the welfare/organisational response aspects, where Durham 

Constabulary assessed that; 

 

1) Police Scotland failed to engage, apologise and deal with welfare issues 

throughout the process (professional reputation). 

2) Officers at ‘lower’ levels have not been called to account (interviewed, 

sanctions).        

 

Police Scotland Position   

  

With reference to this particular recommendation, in letters to each of the 

complainers dated 1 March 2017, the Deputy Chief Constable (DCC) apologised and 

acknowledged that Police Scotland could have done more to properly engage and 

support them throughout the process. The DCC restated this apology in final letters 

to the complainers dated 30 June 2017 at the conclusion of the Durham complaints 

inquiry. In terms of officers being called to account, in line with Durham Constabulary 

Recommendation 1, preliminary assessments were conducted in respect of a 

number of serving police officers relative to this enquiry and identified conduct 

matters investigated and reported to Police Scotland by officers from the PSNI.  

 

Further to this, the HMICS Assurance Review of CCU also identified areas for 

improvement. The following six HMICS recommendations have been implemented 

by Police Scotland and are considered relevant to this Durham Constabulary 

recommendation. 

 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.   

 

HMICS Recommendation 8 – A Communication Plan was developed in association 

with Police Scotland Corporate Communications to increase awareness of the Code 

of Ethics and promote a positive culture within the Service. This will be further 

enhanced through the establishment of a Policing Values web page on the Force 

Intranet.   
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Ethics training is currently ongoing and will continue to be delivered to Probationer, 

Detective and Leadership Training courses at all levels. In furtherance of promoting a 

positive culture in Police Scotland, a National Ethics Conference was delivered at the 

Scottish Police College in September 2017 with attendees from a number of partner 

agencies.    

 

HMICS Recommendation 16 - Police Scotland has now developed a balanced 

management framework to reflect ACU activity and provide regular management 

information to those charged with the internal and external governance and 

oversight.   

 

HMICS Recommendation 20 – Police Scotland developed the Whistleblowing 

Policy and Guidance to empower individuals to raise their concerns safely using 

identified internal routes.  However should the reporter identify an internal route 

would be unsuitable for raising their concern it is possible to raise a concern with 

another body in line with the Public Interest Disclosure Act 1998. The Whistleblowing 

Policy and Guidance was endorsed at the SPA Audit Committee in April 2017 and 

thereafter published in June 2017.     

 

HMICS Recommendation 21 – Implementation of enhanced Integrity Matters 

operating system functionality has meant that on 1 April 2017, the revised Integrity 

Matters system went live and is managed by the National Gateway Assessment Unit. 

   

HMICS Recommendation 38 – Oversight arrangements in respect of complaints 
made against ACU officers and staff have been reviewed and a new process was 
introduced in August 2016. It has been agreed with the SPA that all new complaints 
made regarding ACU and PSD officers and staff are subject to mandatory notification 
to the SPA and will be notified via the Head of PSD. The SPA will review all new 
complaints through dip sampling and this process will continue to be reviewed to 
ensure its effectiveness. Discussions were also held with COPFS and the PIRC; any 
allegation of criminality will continue to be reported to COPFS and the PIRC will carry 
out independent reviews of complaints in line with established statutory processes. 
 

 

 

STATUS  

  

 Complete in part – Records will be updated when all matters are 

concluded in line with existing processes.  

Key Learning: As highlighted above, Police Scotland has now implemented a 

number of improvements to officer engagement processes. This provides enhanced 

opportunities for officers and staff to report grievances or complaints. In addition, 

the improved (now) ACU governance arrangements allow for greater executive 

oversight and coordinated responses to such matters.   
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RECOMMENDATION 3  
 

Durham Constabulary 

 

Whilst acknowledging two separate corporate bodies exist in terms of Police 

Scotland and the distinct Scottish Police Authority the complainants ‘grievances’ do 

nevertheless straddle both organisations. As such it is suggested that consideration 

be given to a concurrent thinking around the following:-   

 

a) An arrangement whereby a public apology is promulgated. 

b) That demonstrable effort is made to restore the professional careers of those 

still serving within Police Scotland, and, 

c) That consideration be given by way of ex-gratia payment in lieu of the 

complainants, and their families, being required to manage a set of 

circumstances brought about by illegitimate means. 

 

Police Scotland Position  

  

a) In letters to the four complainers dated 1 March 2017, the DCC (Local 

Policing) apologised and agreed that Police Scotland could have done more to 

properly engage and support them throughout the process. The DCC (Local 

Policing) restated this apology in concluding letters to the complainers dated 

30 June 2017.  

 

b) In letters to the complainers dated 30 June 2017, the DCC (Local Policing) 

re-iterated her previous undertaking that all material not considered to reflect 

the truth of these matters would be removed from relevant force databases 

when all matters are complete. It has been agreed that Durham Constabulary 

will oversee this process for the purpose of independent external assurance.  

 

c) Should the complainers wish to seek financial compensation, their claim will 

be considered by Police Scotland Legal Services Department, once all related 

matters are complete.   

 

   

 

 

   

 

 

 

 

 

STATUS  

  

 Complete in part – It has been agreed that Durham Constabulary will 

oversee the removal of non-relevant material once all matters are 

concluded.  

Key Learning: There is no additional reflective learning identified in respect of 

this recommendation. 
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RECOMMENDATION 4  
 

Northumbria Police  

 

Greater scrutiny needs to be invested by the unit to ensure the accurate recording of 

complaints in a timely fashion.  This would ensure greater compliance with the SOP’s 

and demonstrate improved transparency. 
 

Police Scotland Position  

 

The following recommendation from the HMICS Assurance Review of the CCU has 

been implemented by Police Scotland and is considered relevant to this 

recommendation. 

 

HMICS Recommendation 38 - In line with the revised operating model for CCU, 

oversight arrangements in respect of complaints made against CCU officers and staff 

have been reviewed and a new process was introduced in August 2016.  It has been 

agreed with the SPA that all new complaints made regarding CCU officers and staff 

(now extended to PSD officers and staff) are subject to mandatory notification to the 

SPA by the Head of PSD.  The SPA review all new complaints through dip sampling 

and this process is subject to continuous scrutiny. In addition, any allegation of 

criminality will continue to be reported to COPFS and the PIRC and will carry out 

independent reviews of complaints in line with established statutory processes. 
 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

STATUS  

 

 Complete – No Further Action required. 

Key Learning: Greater scrutiny and transparency of complaints process within 

CCU has now been established in line with the revised operating model. 
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RECOMMENDATION 5 
 

Northumbria Police  

 

Receipt, Recording and Assessment of Intelligence – Revised process required to 

ensure the accurate recording, review and assessment of all items of information and 

intelligence regarding corruption. 
 

Police Scotland Position  

 

In line with the introduction of a revised operating model for the CCU, the intelligence 

management processes have been refreshed. A clearly defined firewall is in place 

between intelligence management and the investigative teams. In addition, the 

following recommendations from the HMICS Assurance Review of the CCU have 

been implemented by Police Scotland and is considered relevant to this 

recommendation.  

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations. A new document set has been created in support of this 

revised process with briefings provided to all staff.  This will ensure staff are fully 

aware of the new process and procedures. The implementation of recognised 

national processes and procedures along with national intelligence oversight will 

ensure that mechanisms exist to support the continuous development of CCU 

Intelligence staff. 

 

HMICS Recommendation 7 – Police Scotland has introduced the National Gateway 

Assessment Unit, The establishment of the National Gateway Assessment Unit has 

provided a streamlined and effective structure which supports a proportionate and 

totally objective approach to ACU, PSD and Divisional / Departmental activity. The 

Gateway Unit is the single point of contact for referrals into the PSD environment.  

 

 

 

 

 

 

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendations contained in the HMICS 

Assurance Review of the CCU, Police Scotland has implemented a revised 

operating model and structure for counter corruption processes and practices that 

is flexible, robust, proportionate and accountable.  
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RECOMMENDATION 6 
 

Review of Intelligence and Operations - Robust review processes to be implemented 

for all investigations carried out by ACU. 
 

Police Scotland Position   

 

In line with the introduction of a revised operating model for the CCU, the intelligence 

management processes have been refreshed. This ensures that in accordance with 

the Acquisition and Disclosure of Communications Data, Code of Practice 2015, the 

independence of the Designated Person and SPoC functions are maintained and 

supervisors are fully conversant with their role in the application process. A clearly 

defined firewall is in place between intelligence management and the investigative 

teams.  

 

In addition, the following recommendations from the HMICS Assurance Review of 

the CCU have been implemented by Police Scotland and are considered relevant to 

this recommendation.  

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations. A new document set has been created in support of this 

revised process with briefings provided to all staff.  This will ensure staff are fully 

aware of the new process and procedures. The implementation of recognised 

national processes and procedures along with national intelligence oversight will 

ensure that mechanisms exist to support the continuous development of CCU 

Intelligence staff. 

 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.   

 

  

Northumbria Police 
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HMICS Recommendation 10 – A formalised peer review mechanism has been 

captured within the restructure of the CCU.  DCS Intelligence Support, DCS 

Organised Crime & Counter Terrorism and the Chief Superintendent Safer 

Communities provide tactical support to CCU to enhance operational activity in 

support of ongoing investigations. Secure communication between CCU staff at 

Dalmarnock and Specialist Crime Division (SCD) staff at Gartcosh has been 

implemented allowing CCU attendance at the SCD daily management meeting, 

where the provisions and deployments of specialist assets are discussed and 

allocated accordingly. Attendance at this meeting also facilitates access to a broad 

spectrum of senior management from various disciplines throughout SCD, providing 

enhanced opportunities for peer review support. In addition, a new Corruption 

Investigation Advisory Group (CIAG) has been created to provide access to peer 

support and specialist resources when required.      

 

HMICS Recommendation 14 – All CCU staff have received a personal copy of the 

College of Policing Authorised Policing Practice - Counter Corruption (Prevention, 

Intelligence and Enforcement).  The CCU will refer to Counter Corruption APP when 

reviewing or developing key CCU policies and procedures - taking cognisance of 

potential differences within UK law enforcement / legislation.  CCU staff regularly 

participate at the National Policing Counter Corruption Advisory Group (NPCCAG) 

ensuring Police Scotland contribute to the ongoing development of Counter 

Corruption APP.    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendations contained in the HMICS 

Assurance Review of the CCU, Police Scotland has implemented a revised 

operating model and structure for counter corruption processes and practices that is 

flexible, robust, proportionate and accountable.  
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RECOMMENDATION 7 
 

Northumbria Police  
 

Review of officer status post arrest/interview while under investigation – During the 

review process it has been identified that officers/staff members are suspended or 

moved out of position for excessive periods of time until a decision is made. The 

Review Team feels that is unacceptable and an urgent review of this process is 

required.  
  
Police Scotland Position   
  
Police Scotland recognises the need to ensure that robust measures are in place to 

regularly monitor and review matters where officers/staff members have been placed 

on duty restrictions. This is necessary for both the wellbeing of officers/staff members 

and to ensure the organisation is maximising its available workforce. However, this 

position has to be balanced against maintaining both the integrity of the organisation 

and any ongoing investigations.   
 

The following recommendations from the HMICS Assurance Review of the CCU 

have been implemented by Police Scotland and are considered relevant to this 

recommendation;  
  
HMICS Recommendation 24 – To ensure that enhanced strategic oversight is 

placed upon the application of duty restrictions, weekly briefings are provided to the 

DCC (Designate) via the ACC (Professionalism & Assurance) and Head of 

Professional Standards to ensure the application of duty restrictions are necessary 

and proportionate with cognisance being taken of welfare and risk to officers. 

Regular updates are also provided to the SPA regarding oversight of police officers 

and members of police staff who are on restricted duties. In addition, Police Scotland 

conducted a programme of benchmarking with Forces in England to ascertain any 

significant variance in terms of threat and risk from corruption. Comparisons were 

made with Greater Manchester Police and the Metropolitan Police Service. When 

measured against the number of officers and staff employed by Police Scotland, the 

levels of personnel on duty restrictions is comparable with other forces of similar 

size, structure or profile.  
 

HMICS Recommendation 25 – PSD and the now ACU have quarterly meetings with 
the Criminal Allegations Against Police Division (CAAPD) of the Crown Office & 
Procurator Fiscal Service (COPFS). Outstanding case reviews is a standing agenda 
item at these meetings. Regular meetings are also held with Procurator Fiscal 
Deputes where updates are also pursued. In respect of misconduct proceedings, a 
proactive review of case work within PSD was carried out with a view to expediting 
decisions where possible.  
 

 

 

 

Key Learning: Enhanced oversight by senior officers and engagement with 

CAAPD, thereby ensuring the efficient management of officers/staff members 

subject to duty restrictions.  
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RECOMMENDATION 8 
 

Police Service of Northern Ireland 

 

Designated Persons (DP) and Single Points of Contact (SPOC) to be independent 

from operations and investigations. 
 

Police Scotland Position  

 

Police Scotland complies with the Acquisition and Disclosure of Communications 

Data Code of Practice 2015.  Structures in place across the Service ensures the 

independence of the DP and SPoC functions are maintained. 

 

 

 

 

 

 

 

 

 

 

  

     STATUS  

 Complete – No further action required. 

STATUS  

  

 Complete – No further action required.  

Key Learning: Full compliance with the Acquisition and Disclosure of 

Communications Data Code of Practice 2015, and revised operating model and 

structure for counter corruption processes and practices ensures independence of 

the DP and SPOC functions. 
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RECOMMENDATION 9 
 

Police Service of Northern Ireland 

 

Police Scotland should ensure that CCU intelligence management processes are fit 

for purpose. 
 

Police Scotland Position  

 

In line with the introduction of a revised operating model for the CCU, intelligence 

management processes have been refreshed. In addition, the following 

recommendations from the HMICS Assurance Review of the CCU have been 

implemented by Police Scotland and are considered relevant to this 

recommendation.  

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations. A new document set has been created in support of this 

revised process with briefings provided to all staff.  This will ensure staff are fully 

aware of the new process and procedures. The implementation of recognised 

national processes and procedures along with national intelligence oversight will 

ensure that mechanisms exist to support the continuous development of CCU 

Intelligence staff. 

 

 

 

 

 

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendation contained in the HMICS Assurance 

Review of the CCU, Police Scotland has implemented a revised operating model 

and structure for counter corruption processes and practices that is flexible, robust, 

proportionate and accountable.  
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RECOMMENDATION 10 
 

Police Service of Northern Ireland 

 

Police Scotland should ensure an effective firewall between intelligence management 

processes and investigative teams. 

 

Police Scotland Position  

 

In line with the introduction of a revised operating model for the CCU (now ACU), 

intelligence management processes have been refreshed. A clearly defined firewall 

is in place between intelligence management and the investigative teams.  

In addition, the following recommendation from the HMICS Assurance Review of the 

CCU have been implemented by Police Scotland and is considered relevant to this 

recommendation.  

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations.  

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendations contained in the HMICS 

Assurance Review of the CCU, Police Scotland has implemented a revised 

operating model and structure which enhances the firewall between the 

intelligence and operational functions. 
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RECOMMENDATION 11 
 

Police Service of Northern Ireland 

 

The role of the supervisor in the application process should be clarified. 

 

Police Scotland Position  

  

In line with the introduction of a revised operating model for the CCU, the intelligence 

management processes have been refreshed. ACU supervisors have a clearly 

defined role and a full working knowledge of all files under their area of responsibility. 

In addition, the following recommendations from the HMICS Assurance Review of 

the CCU have been implemented by Police Scotland and are considered relevant to 

this recommendation.  

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations. A new document set has been created in support of this 

revised process with briefings provided to all staff.  This will ensure staff are fully 

aware of the new process and procedures. The implementation of recognised 

national processes and procedures along with national intelligence oversight will 

ensure that mechanisms exist to support the continuous development of CCU 

Intelligence staff. 

 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.  
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HMICS Recommendation 10 – A formalised peer review mechanism has been 

captured within the restructure of the CCU.  DCS Intelligence Support, DCS 

Organised Crime & Counter Terrorism and the Chief Superintendent Safer 

Communities provide tactical support to CCU to enhance operational activity in 

support of ongoing investigations. Secure communication between CCU staff at 

Dalmarnock and Specialist Crime Division (SCD) staff at Gartcosh has been 

implemented allowing CCU attendance at the SCD daily management meeting, 

where the provisions and deployments of specialist assets are discussed and 

allocated accordingly. Attendance at this meeting also facilitates access to a broad 

spectrum of senior management from various disciplines throughout SCD, providing 

enhanced opportunities for peer review support. In support of enhanced governance 

and oversight, DCC (Crime & Operational Support) has knowledge of all current 

enquiries. In addition, a new Corruption Investigation Advisory Group (CIAG) has 

been created to provide access to peer support and specialist resources when 

required.      

 

HMICS Recommendation 14 – All CCU staff have received a personal copy of the 

College of Policing Authorised Policing Practice - Counter Corruption (Prevention, 

Intelligence and Enforcement) via the online CCU SharePoint Team Site which is 

accessible to all CCU staff. The CCU will refer to Counter Corruption APP when 

reviewing or developing key CCU policies and procedures - taking cognisance of 

potential differences within UK law enforcement / legislation.  CCU staff regularly 

participate at the National Policing Counter Corruption Advisory Group (NPCCAG) 

ensuring Police Scotland contribute to the ongoing development of Counter 

Corruption APP.    

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendations contained in the HMICS Assurance 

Review of the CCU, Police Scotland has implemented a revised operating model and 

structure for counter corruption processes and practices that is flexible, robust, 

proportionate and accountable. 
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RECOMMENDATION 12 
 

Police Service of Northern Ireland 

 

Police Scotland should ensure that effective processes are in place to prepare for the 

introduction of legislative changes. 

 

Police Scotland Position   

 

The following recommendation from the HMICS Assurance Review of the CCU has 

been implemented by Police Scotland and is considered relevant to this 

recommendation.  

 

HMICS Recommendation 5 - A review of specialist officer requirements has been 

undertaken along with a review of current practice(s) for communicating changes in 

legislation to police officers and members of police staff.  

 

A Covert Compliance Group (CCG), Chaired by ACC (Specialist Crime & 

Intelligence), was formed in March 2017 to provide strategic oversight and 

governance of all matters relating to covert policing.  With regard to the specific 

action, a standing item on the agenda is legislation which encompasses compliance 

with existing statutory obligations, as well as planning for new Acts of Parliament. All 

matters relating to communication of legislative changes, good practice and wider 

organisational learning and development as it relates to covert policing matters are 

considered by the group.   

 

Training is also a standing agenda item. In support of this, the Chair instructed the 

introduction of continuous professional development days for all Police Scotland 

Authorising Officers and Designated Persons, the first of which took place in June 

2017.    

 

HMICS attended the inaugural CCG to assess the proposed processes and 

practices.  The CCG continues to meet each month and is now part of the overall 

crime portfolio governance structure. 

 

 

 

 

 

 

 

STATUS  

  

 Complete – No further action required. 

Key Learning: Police Scotland acknowledges the findings of PSNI (and Durham 

Constabulary) relative to this matter and in particular, that the knowledge of changes 

to the revised Acquisition of Communications Data Code of Practice was limited. 

However, Police Scotland has now implemented processes to ensure legislative 

changes relative to covert policing matters are effectively cascaded to all relevant 

staff.    
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RECOMMENDATION 13 
 

Northumbria Police  

 

Any future complaints made against Police Scotland ACU staff should always be 

investigated independently to ensure transparency and fairness. 

 

Police Scotland Position  

  

The following recommendation from the HMICS Assurance Review of the CCU has 

been implemented by Police Scotland and is considered relevant to this 

recommendation. 

 

HMICS Recommendation 38 - In line with the revised operating model for CCU, 

oversight arrangements in respect of complaints made against CCU officers and staff 

have been reviewed and a new process was introduced in August 2016.  It has been 

agreed with the SPA that all new complaints made regarding CCU officers and staff 

(now extended to PSD officers and staff) are subject to mandatory notification to the 

SPA by the Head of PSD.  The SPA review all new complaints through dip sampling 

and this process is subject to continuous scrutiny. In addition, any allegation of 

criminality will continue to be reported to COPFS and the PIRC and will carry out 

independent reviews of complaints in line with established statutory processes. 
 

 

   

   

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

STATUS  

  

 Complete – No further action required. 

Key Learning: Greater scrutiny and transparency of complaints process within 

CCU has now been established in line with the revised operating model. 
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GOVERNANCE 
 

RECOMMENDATION 14 
 

Northumbria Police 
 

The ACU requires clear and intrusive line management by the PSD SMT.  
 

Police Scotland Position 
 

The following recommendations from the HMICS Assurance Review of the CCU 

have been implemented and are considered relevant to this recommendation. 
 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.   
 

HMICS Recommendation 10 – A formalised peer review mechanism has been 

captured within the restructure of the CCU.  DCS Intelligence Support, DCS 

Organised Crime & Counter Terrorism and the Chief Superintendent Safer 

Communities provide tactical support to CCU to enhance operational activity in 

support of ongoing investigations. Secure communication between CCU staff at 

Dalmarnock and Specialist Crime Division (SCD) staff at Gartcosh has been 

implemented allowing CCU attendance at the SCD daily management meeting, 

where the provisions and deployments of specialist assets are discussed and 

allocated accordingly. Attendance at this meeting also facilitates access to a broad 

spectrum of senior management from various disciplines throughout SCD, providing 

enhanced opportunities for peer review support. In support of enhanced governance 

and oversight, DCC (Crime & Operational Support) has knowledge of all current 

enquiries. In addition, a new Corruption Investigation Advisory Group (CIAG) has 

been created to provide access to peer support and specialist resources when 

required.    
 

HMICS Recommendation 13 – Functional separation of the PSD and the CCU was 

agreed at Force Executive level and incorporated into the approved operating model 

via development and implementation of the National Gateway Assessment Unit and 

Special Investigations Team within the PSD environment, whereby joint assessment 

and tasking is undertaken allowing for the most appropriate resources to be 

deployed. Notwithstanding the change in governance which now has the Head of 

Professional Standards providing support to the Detective Superintendent ACU, 

there remains a formal separation in terms of business undertaken by the PSD and 

the now ACU.     

 

Key Learning: Enhanced governance and oversight arrangements of CCU 

activities by chief officers. In addition, the Head of PSD has oversight of the (now) 

ACU activity with regular briefings being provided each week by the Detective 

Superintendent. 
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RECOMMENDATION 15 
 

Northumbria Police 

 

Executive action. Prior to executive action taking place a practically focused review 

should be conducted to ensure that all relevant evidential, tactical and people related 

factors have been considered. In addition the legality, necessity and proportionally of 

the proposed action must be assessed. 

 

Police Scotland Position  

 

With the introduction of a revised operating model for the (now) ACU, the intelligence 

management processes have been refreshed. In addition, the following 

recommendations from the HMICS Assurance Review of the CCU have been 

implemented by Police Scotland and are considered relevant to this 

recommendation. 

 

HMICS Recommendation 1 – An Intelligence Sub-Group was convened in July 

2016 by the DCS Intelligence Support to review CCU intelligence processes in order 

to ensure that all information, including the source of information was subject to a 

robust process of evaluation, validation and risk assessment. An enhanced process 

for evaluation, validation and risk assessment has now been implemented which 

mirrors the process already in place throughout the rest of Police Scotland. The new 

process takes cognisance of, and is consistent with, National Intelligence Support 

protocols and national standards. The revised approach will ensure that the final 

assessments add value and support the decision making process and ongoing 

investigations / operations. A new document set has been created in support of this 

revised process with briefings provided to all staff.  This will ensure staff are fully 

aware of the new process and procedures. The implementation of recognised 

national processes and procedures along with national intelligence oversight will 

ensure that mechanisms exist to support the continuous development of CCU 

Intelligence staff. 

 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.   

 

STATUS  

 Complete – No further action required. 
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HMICS Recommendation 10 – A formalised peer review mechanism has been 

captured within the restructure of the CCU.  DCS Intelligence Support, DCS 

Organised Crime & Counter Terrorism and the Chief Superintendent Safer 

Communities provide tactical support to CCU to enhance operational activity in 

support of ongoing investigations. Secure communication between CCU staff at 

Dalmarnock and Specialist Crime Division (SCD) staff at Gartcosh has been 

implemented allowing CCU attendance at the SCD daily management meeting, 

where the provisions and deployments of specialist assets are discussed and 

allocated accordingly. Attendance at this meeting also facilitates access to a broad 

spectrum of senior management from various disciplines throughout SCD, providing 

enhanced opportunities for peer review support. In support of enhanced governance 

and oversight, DCC (Crime & Operational Support) has knowledge of all current 

enquiries. In addition, a new Corruption Investigation Advisory Group (CIAG) has 

been created to provide access to peer support and specialist resources when 

required.      

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STATUS  

  

 Complete – No further action required.  

Key Learning: In line with the recommendations contained in the HMICS 

Assurance Review of the CCU, Police Scotland has implemented a revised 

operating model and structure for counter corruption processes and practices that 

is flexible, robust, proportionate and accountable.  
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RECOMMENDATION 16  
 

Northumbria Police 
 

The ACU should have clear governance regarding all operational tasking. Any 

allocated activity should mirror the terms of reference and there should be a clear 

distinction between the reactive PSD and ACU functions.  
 

Police Scotland Position  
 

The following recommendations from the HMICS Assurance Review of the CCU 

have been implemented by Police Scotland and are considered relevant to this 

recommendation. 
 

HMICS Recommendation 4 – Police Scotland has introduced robust and effective 

scrutiny arrangements for CCU operations, including greater oversight from chief 

officers.  In June 2017, a further review of the governance and oversight 

arrangements of the (now) ACU resulted in the direct reporting line being re-

established to the DCC (Designate) with support being provided by the DCC (Crime 

& Operational Support) as and when required.   
 

HMICS Recommendation 10 – A formalised peer review mechanism has been 

captured within the restructure of the CCU.  DCS Intelligence Support, DCS 

Organised Crime & Counter Terrorism and the Chief Superintendent Safer 

Communities provide tactical support to CCU to enhance operational activity in 

support of ongoing investigations. Secure communication between CCU staff at 

Dalmarnock and Specialist Crime Division (SCD) staff at Gartcosh has been 

implemented allowing CCU attendance at the SCD daily management meeting, 

where the provisions and deployments of specialist assets are discussed and 

allocated accordingly. Attendance at this meeting also facilitates access to a broad 

spectrum of senior management from various disciplines throughout SCD, providing 

enhanced opportunities for peer review support. In support of enhanced governance 

and oversight, DCC (Crime & Operational Support) has knowledge of all current 

enquiries. In addition, a new Corruption Investigation Advisory Group (CIAG) has 

been created to provide access to peer support and specialist resources when 

required.      
 

HMICS Recommendation 13 – Functional separation of the PSD and the CCU was 

agreed at Force Executive level and incorporated into the approved operating model 

via development and implementation of the Gateway Unit and Special Investigations 

Team within the PSD environment, whereby joint assessment and tasking is 

undertaken allowing for the most appropriate resources to be deployed. 

Notwithstanding the change in governance which now has the Head of Professional 

Standards providing support to the Detective Superintendent ACU, there remains a 

formal separation in terms of business undertaken by the PSD and the now ACU.     

 

 

 

Key Learning: Enhanced governance and oversight arrangements of CCU 

activities by chief officers. The Head of PSD has oversight of the (now) ACU 

activity with regular briefings every 2 weeks with the Detective Superintendent 

ACU.  
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LEADERSHIP 
 

RECOMMENDATION 17  
 

Durham Constabulary 

That Police Scotland determine a ‘position statement’ on each of the points raised 

(Lessons Learned Chapters) in the Durham Constabulary report. 

  

Police Scotland Position  

  

Police Scotland has reviewed the findings of the Durham Constabulary enquiry and 

the Force position to each of the points raised is detailed in this report.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

STATUS   

Complete – No further action required. 

STATUS   

 Complete – No further action required. 

Key Learning: There is no additional reflective learning identified in respect of this 

recommendation.  
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REPUTATION AND LEGACY OF CCU 
 

RECOMMENDATION 18  
 

Northumbria Police 

 

It is clear from the review process and material examined that there were cultural 

and reputational issues directly associated with the CCU. Moving forward a clear 

terms of reference, operating model and structured approach to communication 

should be adopted.    
 

Police Scotland Position  

  

The HMICS Assurance Review of the CCU has already identified a number of areas 

for improvement. The following HMICS recommendations have been implemented 

by Police Scotland and are considered relevant to this recommendation. 

 

HMICS Recommendation 8 – A Communication Plan was developed in association 

with Corporate Communications to increase awareness of the Police Scotland Code 

of Ethics and promote a positive culture within the Service, which will be further 

enhanced through the establishment of a Policing Values web page.  Ethics training 

is currently ongoing and will continue to be delivered to Probationer, Detective and 

Leadership Training courses at all levels. In furtherance of promoting a positive 

culture in Police Scotland, a National Ethics Conference was delivered at the 

Scottish Police College in September 2017 with attendees from a number of partner 

agencies.    

 

HMICS Recommendation 20 – Police Scotland developed the Whistleblowing 

Policy and Guidance to empower individuals to raise their concerns safely using 

identified internal routes.  However should the reporter identify an internal route 

would be unsuitable for raising their concern it is possible to raise a concern with 

another body in line with the Public Interest Disclosure Act 1998. The Whistleblowing 

Policy and Guidance was endorsed at the SPA Audit Committee in April 2017 and 

thereafter published in June 2017.     

 

HMICS Recommendation 21 – Implementation of enhanced Integrity Matters 

operating system functionality has meant that on 1 April 2017, the revised Integrity 

Matters system went live and is managed by the National Gateway Assessment Unit. 

 

 

 

 

 

STATUS  

  

 Complete – No further action required. 

Key Learning:  Police Scotland has now implemented a number of improvements 

to officer engagement and communication processes. This provides enhanced 

opportunities for officers and staff to report grievances or complaints and supports a 

more transparent approach across the organisation to the role and functions of the 

(now) ACU.    
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REVIEW 
 

RECOMMENDATION 19  
 

Northumbria Police 

 

Review of Investigation (CO.455.10, Allegation 2) – The Review Team conclude that 

the allegation of oppressive conduct against a police officer is substantiated and 

should be reviewed as soon as practicable.  

  

Police Scotland Position   

 

Police Scotland acknowledges the findings of Northumbria Constabulary in respect 

of this particular investigation and a review of the circumstances will be undertaken 

by PSD to determine what action, if any, is required to discharge this 

recommendation.   

 

   

 

 

 
 

RECOMMENDATION 20  
 

Northumbria Police 

 

Review of Investigation (CO.771.14) – The investigation does not comply with the 

SOP, minimum standards of investigation were not met and it is recommended the 

investigation is reviewed as soon as practicable.  

  

Police Scotland Position   

  

Police Scotland acknowledges the findings of Northumbria Constabulary in respect 

of this particular investigation and a review of the circumstances will be undertaken 

by PSD to determine what action, if any, is required to discharge this 

recommendation.     

 

  

     STATUS  

  

 In hand – This matter will be reviewed by Police Scotland PSD. 

     STATUS  

  

 In hand – This matter will be reviewed by Police Scotland PSD. 

Key Learning: There is no additional reflective learning identified in respect of this 

recommendation.  

 

Key Learning: There is no additional reflective learning identified in respect of this 

recommendation.  
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 CONCLUSION 
 

Durham Constabulary, the PSNI and Northumbria Police have identified a number of 

aspects of the former CCU activity that did not meet the required standards. Police 

Scotland thanks Durham Constabulary, the PSNI and Northumbria Police for 

identifying this organisational learning and has actioned each point as set out in this 

report.    

There is a clear correlation with the work undertaken by the Assurance Review 

Steering Group and the Independent Reference Group, which were established to 

progress work into the recommendations identified in the HMICS Assurance Review 

of the CCU. As such, many of the aspects of learning highlighted by Durham 

Constabulary, the PSNI and Northumbria Police have already been progressed and 

implemented accordingly. The small number of learning points on which work 

remains to be completed will continue to be progressed and monitored carefully.  

Police Scotland has now introduced a revised model for counter corruption practices 

which is flexible, robust, proportionate and accountable. This revised model is in line 

with the recommendations of the HMICS Assurance Review and brings with it 

improvements to counter corruption activity, governance and oversight which 

encompass the findings of Durham Constabulary, the PSNI and Northumbria Police. 
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