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Complaint Review Report 
 

This report is provided to document the findings of the review of a complaint carried 
out under .  is the review of a number of live and historic 
complaints against officers of Police Scotland’s CCU department (and the CCUs of 
the 10 individual forces that merged to form Police Scotland). 
 
The review of this investigation aims to establish  
 
• Whether the processes utilised were appropriate and complied with Lord 

Advocate’s Guidelines which are outlined within the Police Scotland 
Standard Operating Procedure ‘Complaints against Police’ 

• Whether the investigation was proportionate to the seriousness of the 
allegations. 

• Whether sufficient evidence was gathered to reach a reasonable conclusion.  
• Whether the outcome appears reasonable in light of the evidence and 

circumstances. 
 

CO/3700/14  
 

Date reported Date recorded IO IO dept 

10/12/14 10/12/14  
 

 Legacy  
Police - PSD at 
relevant time 

Professional 
Standards 

Date finalised Findings Appeal to PIRC Allegations 
recorded 

07/01/15 Not upheld Notified of right. 
Not appeal to PIRC. 

1. Irregularity in 
procedure 

Assessed as Officers subject Date of Review Reviewed by 

Non Criminal 
Complaint 

 
 

 

26/06/17  
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1. Complaint summary 
 

This complaint was made by , who was a serving Police staff member 
working in  within Police Scotland in . 
 

 
 
 

 
 

 
   

 
 

 
 
 

 
 

 
 
 
 

 
 

 
 

 
On 10/12/14  provided a statement to PSD  

making a formal complaint against the CCU officers.     
 
 
2. Documents/information considered in review 

 

 Initial grievance form submitted by  

 Statement of  

 Recording and assessment documents 

 Grievance outcome report of  

 Statement of   

 Statement of  

 Statement of  

 Document containing précis of interview with  

 Final outcome letter to  
 
3. Review 
 

Timeliness 
 
This complaint was concluded within the target of 56 days. 
 
There is no recorded formal acknowledgement letter to  within the file, 
however this may not have been necessary given the complaint was made in person.   
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6.3.3 of the SOP states that the complainer should receive a “letter of 
acknowledgment from PSD as early as possible and in any case within 3 working 
days of the complaint being received. This letter should inform the complainer who is 
investigating their complaint and provide the target date of 56 days (from receipt of 
the complaint) for conclusion.”  
 

 complaint was finalised on 7th January 2015 and  was notified of 
the update by letter dated 21st January 2015.  
 
Recording, Assessment and Allocation 
 
6.5.8 of the SOP states “When assessing any complaint, all information will be 
considered and not just what is being alleged”  
 

 
 

 
 

 
 
 

 
 

 subsequently made a formal complaint when spoken to about the 
allegation, providing a statement about the facts. 
 
The matter was received personally by  on 10/12/14.  
 
The matter was assessed as Non Criminal Complaint by  and 

 retained ownership as the EO.  
 
1 allegation was recorded against 2 Police officers,   and  

 
 

    
  

  
  

  
 

 
However what must be noted is the fact that  sent 2 
outcome / update letters to ; the first letter refers to 3 complaints being 
dealt with, however there is NO record of these complaints being recorded. The 
second letter refers to the one recorded complaint.  
 
Proportionality of investigation and Sufficiency of Evidence Gathered 
 
The documents held within the file for review are a series of copy emails and 
statements from  and those officers involved. 
 
Statements from  and  provided detailed accounts of the 
events of the day and the interview with . 
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This is supported by a statement from  who was also present during 
the interview as  welfare. 
 
 
 
 
A document is held within the file that appears to be a form of transcript of the 
interview held with . This is not documented as a transcript and does not 
identify accurately who is speaking at what time; this is not a verbatim transcript and 
appears to have been compiled with the knowledge of the complaint in the 
background.  
 
It is unclear who has created this document and there is no record of it being 
requested. 
 
There are no other documents held within the file relating to the actual investigation. 
 
6.10 SOP deals with Effective Investigation. This sections states that “the Enquiry 
officer/investigating officer should make every reasonable effort to investigate all of 
the relevant circumstances and information surrounding the complaint. The 
investigation should be proportionate and should reflect the ability to provide a 
reasoned response based on the balance of probabilities. Ultimately the Enquiry 
officer is responsible for determining what level of information is required to conclude 
the complaint, and for ensuring the information gathered is of suitable quality and 
quality to enable a full and informed response to be provided to the complainer” 
 
 
Points of note from investigation. 
 

 There was NO full transcript produced of the interview. This may have been 
beneficial to have, given that the allegations allegedly took place during the 
interview 

 

 No reference is made to any policies or procedures that have been reviewed as 
part of the investigation 

 

 There is no final IO report which details the investigation and how the outcome 
was reached. 

 

 There are 2 final outcome letters within the file addressed to  from 
. The first dated 19th January 2015 addresses 

3 complaints allegedly made by , however there is no formal 
recording of these complaints within the file and there is no investigation to 
show these have been addressed. 

 

 The second outcome letter to , written by  
 is dated 21st January 2015 and deals with the recorded complaint 

and refers to the investigation now being complete and  being in possession 
of a report on the matter. This report is not within the file under review. 
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 The letter also refers to  obtaining and listening to the audio 
recording at the time of the management meeting. There is no record of this or 
a copy of the transcript within the file.  

 
 

4.  Appropriateness of outcome  
 

 Whether the processes utilised were appropriate and complied with Lord 
Advocate’s Guidelines which are outlined within the Police Scotland 
Standard Operating Procedure ‘Complaints against Police’ 

 
It appears that the Lord Advocate guidelines were complied with during this 
complaint procedure. 

 
• Whether the investigation was proportionate to the seriousness of the 

allegations. 
 

This investigation was proportionate to the allegations.  
 
• Whether sufficient evidence was gathered to reach a reasonable 

conclusion.  
 

Sufficient evidence appears to have been gathered to enable a reasonable 
conclusion on the allegations; this appears to have been based primarily on the 
statements provided by the interviewing officers and the welfare officer  

 
 

However there was no full transcript of the interview within the file for review 
which would have given independent clarity about the alleged tasking’s made 
by the CCU officers.  

 
 
• Whether the outcome appears reasonable in light of the evidence and 

circumstances. 
 

The outcome in light of the evidence appears to be reasonable in the 
circumstances  

 

5. Recommendations  
 

The outcome appears appropriate in this case there are no recommendations. 
 
 
 

 
 

 
 




