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I refer to the above and to your recent correspondence on this matter and thank you 
for inviting the Scottish Police Federation (SPF) to contribute to the deliberations of 
the Committee on this subject. 
  
From the offset I wish to be clear that notwithstanding any “scoping” work that may 
be being undertaken by the Police Service of Scotland (PSoS) into BWVs as part of 
the 2026 strategy, the SPF is not sighted on this work or aware of any of issues 
under consideration. 
 
As the committee is aware the former Grampian Police introduced BWVs to their 
officers in 2013.  This was on the back of a small pilot programme some two years 
earlier.  It is important to note that contrary to the view that Grampian issued BWVs 
to all their officers, this is not in fact the case. Grampian Police utilised a “pool” 
system where a relatively small number of BWVs were used on rotation by officers.  
 
The SPF understands the PSoS will be well placed to supply members of the 
Committee with statistical information regarding use, costs, courts, convictions etc.  
Accordingly we will leave those elements to them. 
 
What we can say however is that our members in the North East of Scotland have 
found BWVs to be an asset in their day to day working lives.  Members report earlier 
guilty pleas, fewer disruptions to attend court where BWV evidence is available, and 
a reduction in complaints against and assaults on the police. 
 
The SPF welcomes all of these benefits. 
 
It is important to state that as a general principal, the SPF is fully supportive of the 
use of BWVs provided a number of significant safeguards, considerations and 
protections are in place, understood and of course explained to the public.  It is also 
absolutely essential that their wider introduction and use does not come to the 
detriment of other arguably more important areas of need. 
 
Firstly and arguably most crucially, if and/or when the PSoS embarks on the whole 
service roll out of BWVs it is taking a step on a ladder that it will never be able to get 
off. The initial hardware costs of the equipment, whilst comparatively modest in total 
budgetary terms, will be recurring due to technological advancements, wear and tear 
and of course compatibility when software becomes obsolete.  It is worth noting that 
members in the North East are now reporting significant concerns over the battery 
life of the BWVs and as a consequence the units can offer as little as 20 minutes of 
actual recording time. 
 
It is the experience of the SPF that whilst degrees of funding are often made 
available in the first year or two of any in vogue project, that funding is rarely 
guaranteed into the future.  The net effect of this is that the maintenance of 
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equipment or posts (where applicable) comes at the ultimate diminution of other 
equipment or quality of service in other areas of policing.  The difficulty with this is 
inherently difficult to quantify as new “norms” are quickly established.  
 
Whilst the hardware costs are a significant consideration, not least for a police 
service that is facing an exceptionally challenging budgetary position, it is 
undoubtedly the question of data storage that needs the greatest attention.  The SPF 
considers it notable that this issue appears not to feature in any considerations when 
BWVs are being discussed.  
 
The SPF appreciates Committee members will be more than acquainted with the 
financial and by extension IT realities facing the PSoS at this time and whilst the SPF 
remains supportive of BWVs, we question whether they should be regarded as a 
priority at this time. 
 
One of the dangers with looking at anything in policing in isolation is that it risks 
giving a false narrative on the reality of whole service benefit.  For example we do 
not know had the money spent on BWVs been spent on integrated IT systems 
whether that would have delivered greater savings in officer time than that of 
abstractions for court due to BWVs.  
 
BWVs should not be pursed as totems or as legacies to which their proponents can 
point if the net effect of their introduction compounds systemic shortcomings or 
undermines critical needs in other areas of policing. 
 
Secondly – the SPF believes it is a fundamental requirement that any consideration 
of any project is fully supported by hard evidence and not be sentiment, emotion or 
opinion.  For example we are aware that supporters of BWVs cite improvements in 
officer behaviour when BWVs are in use.  We are also aware that others cite 
reductions in assaults on the police and complaints.  
 
Whilst anecdote and personal experience are useful, academic research on the 
impacts and benefits of BWVs have delivered contradictory findings.  For example 
and whilst there have been studies supporting a view that BWVs reduce assaults on 
the police, these are contradicted by others that find BWVs can give police officers a 
false sense of security and be more inclined to take and be exposed to greater risks 
and dangers than had the BWVs not been in place.  
 
Similarly the SPF is aware of no empirical evidence to substantiate the argument 
that police officers behaviours are improved and consider this is a narrative 
developed by organisational critics blind to the possibility that many complaints 
against the police were baseless in the past. 
 
The SPF consider that the primary purpose of any BWV programme has to ensure 
officers are better equipped to deliver policing, safety and security for the citizens in 
our communities.  Other factors can only be secondary to this.  To this end it is 
important to ensure that police officer access to BWV footage is no more restricted 
than access to their official notes when compiling reports.  The SPF considers that 
BWVs should be used at times police officers would in any event make notes of an 



3 

incident or event and as such the BWV footage should be freely available to support 
those notes when desired. 
 
Thirdly – there is little point in the PSoS developing a wider roll out of BWVs if other 
partners in the criminal justice system do not have the infrastructures to support the 
receipt of BWV evidence in the most simple and direct manner possible.  We 
consider others are better placed to speak to this preparedness but any half way 
house that demands considerable human input to deliver evidence in multiple 
formats is inherently wasteful.  
 
Fourthly – the full implications for a BWV programme has to be explained to the 
public. This has to include legislative considerations, the necessary supporting 
policies and of course a full examination of privacy concerns that will legitimately 
arise.  
 
Arguably the greatest of these will relate to the use of BWVs in private spheres.  The 
SPF is aware of the approach advocated for use of BWV in private dwellings and 
recognise that these are helpful.  That being said we consider there may be some 
greater considerations than those that relate to the use of BWVs for the gathering of 
evidence.  
 
There is an inherently fine line between using BWV footage to support the evidence 
an officer may have noted or observed and the potential for the utilising of BWV 
footage for the purposes of criminal intelligence.  It is more than possible that a BWV 
can capture information that an officer may not have.  Whilst we consider there may 
well be policing benefits in this, we are also alert to the fact that some may question 
the legitimacy of gathering information (or intelligence) for police use in this fashion. 
 
Fifthly – it is important that we do not get to a stage where police officers oral 
evidence is only believed when this is supported by BWV footage.  We also have to 
recognise that there will be occasions where BWVs are activated either after 
something has happened or switched off before.  This is an inevitable reality of life.  
We must also appreciate that BWVs could be pointed in one direction whilst an 
officer’s attention is in another.  Indeed a standard side-on or defensive pose will 
deliver this very reality.  BWVs are not a panacea and their limitations should be as 
understood as the benefits they can bring. 
 
In conclusion the SPF appreciates this is a much more complex issues than the 
question of desirably and that Committee members may well have questions far 
beyond the matters covered in this submission.  The SPF will endeavour to support 
the Committee in any further deliberations it may have. 
 
Calum Steele  
General Secretary 
12 June 2017 
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