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Justice Committee 
 

Remand 
 

Written submission from the City of Edinburgh Council 
 
Information on the supervised bail service provided by the City of Edinburgh 

Council  

The Council’s criminal justice social work service provides a supervised bail service 

for the High Court and Sheriff Court in Edinburgh. 

The aim of the service is to reduce the remand population by providing an alternative 

to a remand in custody for those whose offending behaviour does not pose a serious 

risk to others. 

The team works in partnership with the custody team at the Edinburgh courts and 

the Procurator Fiscal Service. Both these services alert the team to situations where 

bail is being opposed or someone is likely to be remanded due to their personal 

circumstances. 

The social work team also scrutinises the list of people appearing from custody daily 

to identify anyone likely to be remanded. 

The team is proactive in its approach and does not wait for the sentencer to request 

a supervised bail report, but meets with those deemed at risk of remand prior to their 

court appearance. 

If the person is interested in supervised bail the team provides an assessment and 

action plan for the court so that there is no need for a deferment should the 

sentencer wish to consider alternatives to custody. 

The team is also in frequent contact with defence solicitors who will alert the team to 

those that they feel may be at risk of remand. 

The assessment report which is available to the sentencer contains a risk 

assessment, a recommendation on suitability and an action plan.  

The action plan identifies issues that are related to the offence and a plan to address 

them. 

The supervised bail service is available equally for men and women. However, the 

team has noted through experience that due to accommodation issues it is more 

difficult for males to be released on supervised bail. The view of the team is that this 

is a result of the lack of hostel accommodation in the Edinburgh area. 

There is no restriction on the number of people that the service can take. It currently 

has capacity.  

The team is presently taking forward two pieces of innovative practice.  
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1. Development of the women’s service: 

 

The team is recruiting a specialist worker to further develop the women’s service. 

This worker will liaise with partnership organisations such as Shine, Willow and 

NHS Lothian to develop stronger, more responsive working relationships.  

 

The worker will also be tasked with meeting with women who have breached bail 

to identify the reasons behind this. We will then create a short life working group 

with all partners to look at ways of addressing the difficulties associated with 

women breaching bail. 

 

2. Accommodation: 

 

Although a person must have an address before supervised bail can be 

considered the team has developed a working understanding with Sheriffs that 

the court will consider it sufficient that the worker accompanies the person to the 

housing department and waits with them until they are allocated accommodation. 

 

This support is available for both males and females and means that the court is 

now not in the difficult situation of having no alternative to remand when a 

homeless person appears before them.  

There have been challenges. The major initial difficulty was the lack of an agreed 

clear breach procedure between ourselves, the police and the fiscals. However, all 

parties have worked together to produce a procedure that is  

 Clear  

 Straight forward  

 Efficient  

And most importantly – everyone knows and carries out their designated role. 

This has resulted in a supervised bail scheme that has credibility not only with all 

those involved in delivering it but with the courts and those who may have need of 

the service. 

 

Val Lawrie 

Sector Manager, City-wide Services 

23 March 2018   
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Supervised Bail Case Studies: 
 
1. AA appeared from custody and the PF opposed bail. AA was at high risk of 

remand and therefore a supervised bail assessment was completed by the court 
social worker with AA in the cell area of Edinburgh Sheriff Court.  A written report 
was provided to the court detailing AA’s suitability and the support plan that 
would be place for her if granted supervised bail that day. If AA had been 
remanded she would have been at risk of losing her tenancy, her drug treatment 
would have been disrupted (she was currently stable) and she would not have 
been able to attend hospital appointments in relation to her mental health.  AA 
also advised that a close family member had passed away and if she was 
remanded she would not be able to attend the funeral which was to be held the 
next day.  

 
Supervised bail was granted, AA returned to her tenancy and she has fully 
engaged. Since being placed on supervised bail AA has received support from 
her worker to have repairs carried out to her tenancy, continue with her drug 
treatment (remaining stable), reduce her prescription with medical support, attend 
her mental health appointments, engage with Working Link to identify a suitable 
volunteering opportunity, and attend the funeral of her family member. She 
reports improved investment in her relationship with her parents, who have 
commented on her improved physical presentation, and she has felt able to start 
decorating her tenancy. The supervised bail order is still current and there have 
been no new offences. AA is also complying with the bail condition to sign on 
weekly at the police station. 

 
2. AB was appeared from custody and the PF opposed bail. The supervised bail 

assessment was carried out with her in the cell area of Edinburgh Sheriff Court.  
AB was assessed as suitable and a written report was provided to the court 
detailing this and the plan of support to address the attributing factor to the 
alleged offence. AB was at risk of losing her tenancy if remanded. Her offending 
behaviour related to issues around her neighbours and she was at risk of 
possibly being evicted.  AB also was binge-drinking alcohol which was related to 
her offending behaviour and was experiencing mental health issues. 
 
Supervised bail was granted and AB fully engaged with this support resulting in 
her attending and engaging in support from the recovery hub in relation to her 
alcohol use, resulting in improved relationships with neighbour and all eviction 
risk being successfully addressed by her supervised bail worker supporting her to 
meaningfully engage with her housing officer.  She also engaged with a 
psychologist to have an assessment completed and was offered support by her 
supervised bail worker to be a witness in a trial in which she was the victim of an 
offence. On a practical level she was supported to secure a bus pass and felt 
able to carry out home improvements in her tenancy. The supervised bail order 
was successfully completed and the case was continued for good behaviour. 
During the period of supervised bail there were no further concerns in relation to 
offending behaviour.  

 
 


