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Justice Committee 
 

Railway Policing (Scotland) Bill 
 

Written submission from Jules Hathaway 
 
I wish to make comment on the above proposal as requested in the BBC article 
released today 21st December, 2016. 
    
This proposal has DISASTER written all over it but no one in the Government can 
see it.  Plenty of those in the rail industry and the BTP, i.e. those who actually know 
what they are talking about, can see the reality of what this proposal would bring.  
But are they being or will they be listened to?  Is this lip service you’re paying? 
 
The Scottish Government's track record with the Police is not the best.  Is Police 
Scotland a success?  It depends who you talk to.  Go to the rank and file beat cops, 
the civilian support staff out there at the sharp end and they will give a completely 
different story to the senior officers and the executive officers. 
 
I was a Police Support staff member for 20 years with Fife Constabulary and latterly 
Police Scotland, I worked in the Glenrothes Control Room as a 999 call taker, 
dispatcher, and many other roles.  Our Control Room was closed in March 2015, we 
repeatedly said "someone would die" as a result of the changes that were being 
forced through, square peg in a round hole - the Police are good at that.  Sadly our 
prediction came true.  In regard to the Stirling M9 incident, the call would have been 
immediately passed to a dispatcher and a Road Policing Unit would have been there 
within 15 minutes.  But Stirling and Glenrothes Control Rooms were closed down 
and within weeks the wheels were falling off at Bilston Glen and then the 
M9 incident.  I was highly critical of the changes and closures before they happened 
and afterwards. 
 
My concern as an occasional rail traveller and a student of all aspects of BRITISH 
Railway practise, is that the role will be diluted and skills lost and again someone will 
die as a result of this.  A British Transport Officer is a specialist Officer, granted in 
Scotland they do their basic Police training at Tulliallan but that is as far as the 
similarities go.  It will be inevitable they will be swallowed up within the general PS 
numbers and will attend non railway related incidents.  On the other side of the coin, 
a non-railway trained officer could be sent, as the nearest unit, to an incident on the 
railway and as a result of a lack of railway safety knowledge on the part of the officer 
AND the dispatcher, could end up being killed.   
   
"Ministers have since pledged that employees' jobs, pay and pensions will all be 
protected under a "triple lock guarantee" during the process of integration" says the 
report.  What happens to the current Control Room set up?  Presently BTP Officers 
are controlled from their centralised Control Room in Birmingham, staff are trained in 
and handle railway related incidents, they KNOW what they are dealing with, they 
know the dangers the railway presents and have the experience.  How then will that 
knowledge and experience be maintained for the Railway Officers (let's call them) 
who will have to speak with a Control Room with staff who have absolutely NO 
knowledge WHATSOEVER of the railway and its dangers?  Is it proposed to relocate 
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staff from Birmingham?  Of course not.  Will staff be identified to work solely with the 
Railway Officers?  Of course not. Will the Control Room staff be trained to learn 
about the Railway? Yes of course they will but not to the same standard that the 
current BTP staff have.  Unless they are dedicated to railway related matters that 
training will become diluted and not ingrained as something that is used every day 
and as a result something important could be missed and someone could die.  
Sound familiar does it? 
 
Members of the Justice Committee will no doubt canvass opinion within the BTP in 
Scotland and Police Scotland officers and possibly Control Room staff.  If so then if 
you want to REALLY know, do NOT ask the senior officers, or the executive officers 
as they will give you the answers you want to hear.  You HAVE to speak to the cops 
who patrol the beat, the railway, the cops who are at the sharp end day in and night 
out dealing with everything that the senior officers have long forgotten about.  Give 
them the opportunity to speak without any fear of retribution by higher management 
and FOR GOD'S SAKE listen to them.  The same goes for the Control Room staff, 
speak to them, not the Control Room managers, but the call takers, the dispatchers.  
Go and get a headset and listen in to their job on a Friday or Saturday evening/night 
then return on a weekday when it is quieter and ask them for their views and 
concerns and TAKE IT ON BOARD!! Do not pay lip service to them as they have to 
make that square peg fit in the round hole.  Been there, done that!! 
  
During my 20+years with Fife Police I had frequent contact with the BTP both 
requesting their assistance and with them requesting Fife Constabulary's assistance, 
it worked!!   If it ain’t broke, don't fix it. Just because the BTP has the word "British" in 
their title is not a reason to get rid of them as some have suggested.  Are there future 
plans to force the Ministry of Defence Police in Scotland to merge with Police 
Scotland, or even the Civil Nuclear Constabulary?  Where does it stop?  Surely not 
the Royal Parks Constabulary? 
 
Joking a little aside, please listen to all the staff at the sharp end, those who actually 
do the job. 
 
Thank you for taking the time to read this (if indeed you have got this far). 
 
Jules Hathaway 
9 January 2017 
 


